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Co-operative Fruit Growers' 
Exchange

Ceetiewd hwo Paw 1 - - —
Exchange, and aria aa a medium thru 
which the bueioeea affairs between the 
Exchange aad the local aeeoeiatioae are 
handled.

The district exchange usually repre- 
•sate the aaeoeiatioae in marketing the 

I trait; it co-eperalee with them in briif 
jag about better handling, better pack- 
iug, aad a desirable merchantable pro- 
du. t The district exrhange informa it 
aelf thru the Califoraia Fruit Growers' 
Exrhange and ia other ways of all 
phases of the citrus marketing business, 
places the iafurmatiea before the aseo- 
eiatioaa, receives the returns tot the 
fruit direct front the agents, aad paya 
the proceeds to the associations after 
deducting the coat of operation.

The Central Exchange
The California Frail Growers’ Ex

change faraishee facilities for the die 
tribalioa and marketing of the fruit by 
the diatrirt exchange* It places its 
own exclusive bonded agents in the 
principal markets of the United Bfatee 
and Canada. These agents, ia addition 
ta the datiee already outlined, cooper 
ate with the jobbers and with their 
travelling salesmen ia developing a 
wider distribution They encourage the 
Bale af the frail to the retailer at a 
reasonable margin ef proit The Ex
change agents cooperate with the re
tail dealers ia developing attractive 
dieplaye ta attract the roasamer They 
encourage the jobbers aad retailors to 
ndterliee locally, aad they are working 
ia other ways with leading jobber* aad 
retail»!* to del slop better methods of 
selling

The growers aad shippers, thru their 
aeeoeiatioae aad diet net exchangee, 
regelate and rentrai Ihoir shipments 
They determine the conditions nnder 
which the fra it shall be void outside of 
a action market», ship at the time aad 
ia Ike amenai they deair#, determine to 
what markets the frail shall be ms 
signed and where it shall be sold, sad.'' 
outside efcjhe a settee martela, desig
nate the pugg they are willing to ar 
re|.| The central exchange has bo 
power, E could ant legally endec the 
federal stole!so is the prtre at whisk 
tbs frail is la be sold ia Califoraia or 
la the marhele of the corn try, or arbt 
tracily handle Ike diversion, of destina 
time whereby prices are Bind, trad* re
strained, territories divided, ml yet 
limited, or rnfair method* of ear kind 
practiced. Every ear af frail which the 
Racks eye member handles thro the 
facilities faratehed by the Ear ha age, 
sells aa He owe mente at the price at 
which the shipper aad the hays» are 
met nelly agreed

Lames t* Thirteen Tears
la a ported of thirteen years the Cali 

fore la Frail Growers’ Exchange has is 
iarmed f l»|„300,000 to the growers (a 
California It has lent thru eereOeried 
hi Me, the falter* ef jobbers, lour* la 
mishandling af fends, or ia the aalh 
aad ia all other ways, two Bfxhe ef orn
ons thneeendth af me per eeul af the 
money refereed la Califorutab w tarn 
lhaf ft.OM The total east ef Ik* R* 
change system, lac Indian the agoele 
the ceatral esc hangs, advert isiag, the 
rollert ioa of claim*, and all eapen.ee af 
every kind, including Urn diet riel ex 
change, le approximatet* am aad three 
qee.Wrs png reel m Is* gram ear let 
prices This is Ibe lowest market lag 
east af it. agrtcaltaial trap, so far a*
Is keewa. ta eey part af I ho world

There are few American ladeat.lee 
that have been be*edited mere by lb# 
applwetloe ef eyntsmatt*. ergmiwd 
b mut» Im*4s (• |Wir | lutlwi» Ikti 
lb# California eilras isdaatry. Haiti re
cently lie investigation# earned with 
ihe predestine af the frail aad with It*
4tembailee la Ibe jahhers ef Ibe earn- • 
try Bel aa ibe praaperHy ef the In 
dairy always walla epee the lecimeo 
la amaampttoa af Ibe frail at t»ic** 
pradtable la the prod or er. |h# tedaetry 
has aadertakea sa tovaatigatim af lb* 
diem hallos after the frail reaches the 
market ia Btder la see haw the handling 
af Ma awe problems cm he imprmol 
Me »a spar* l Ioa with the t*bb*r. the r* 
tails* sad the roasamer be made amt* 
Cecil**, Its sdvertmiag mere dlrwK 
•Ml lb* w»»ta* of dtmrtkaHos ellmle
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ated. The distribution of the uatiou’* 
food supplv i* far more complex thl* 
the problem* of production, because of 
• he intriggto, interwoven relationship* 
of transportation, finance, the e*seuiV 
ling »nd distribution to the eooxumnr» 
after a product reaches the market 
The standard of living of American, 
ban changed radically in the last gener 
alioa. and the demands of the container 
impose a series ef conditions upon the 
distributing agencies that are lucres* 
iagly complex.

Coat of Distribution
The investigation of the distribution 

of the citrus fruit crop has been made 
in I lie principal citin of the United 
Htates and Canada thru the eo operation 
of the jobbers and retailers with agents 
of the ioduatry located ia those places 
It has not yet been axteaded to the 
rural districts

Taking the thirty representative mar 
beta as a whole, including something 
Ilk* 10,000 reports extendinjf over the 
f«ary 1914 and 1915, the factors enter 
ing 'into the consumer's dollar are es 
follows:

Per seat
Retail distributing cost i gross).. 14 » 
Jobbers’ distributing coat lgross) SI
Growers’ eellisg cost ...................... IS
Freight aad refrigeration................||TJ
Packing cost ...................................... 4 0
Coat of pie king and haaliag to

paehiag home .......................  IS
Proportion returned for fmit oa 

I ho tree........................   401

\ . , ‘ ,#®
Handled by Jobbers 

The Exchange dam not sell the frail 
to the retail dealer, became it would 
coat the grower mere to perform the 
function of the jobber if ■ wholesale 
distributing system wore I* be Until an 
a single perishable crap that is variable 
In supply and condition and enbjeel 40 
climatic disaster, than it now coots thru 
Ibe jobbing system already entablisbed 
The jobber |-reforms a disiimt function 
that must be performed by earn son# ia 
assembling the frail in the towns aad 
rilina, in developing trad# with the 
roust 1res retail dealers in the rural dm 
I riels and eitlea, and in blanketing the 
-rrhdll and other distributing risks for 
lb* pradacei The Rxchaage fruit le 
handled by BJkKl rat lot jobbers, whs 
employ at tenet 7,500 Ira. el lien sale* 
men in pushing and develepleg trad* is 
Ik* small lew as and rural district». The 
expense of an average travelling sale* 
man ia apprusimatrly $5,000 per yen. 
The lied r haras of the jwhbos Inc lade* 
«tara rent, cnrtlkg, inlet eel au capital 
invested, ineurance, (axe*, salarie», 
wage*, cartage ef fruit, repacking and 
Lwore /ram decs*, crédité. Led debts 
travelling snleumeo. and other ever 
heed espomoa. Them charpes must he 
iMarred by sa oegueisuliee that ns 
-cnt.tr» Ike fruM ia the aille», dietrt- 
but#* it la ibe rcslier* aad develope a 
country trad# The jobber aim sets a* 
a hunker far the retail denier end *u| 
pile* a largo preperl tan of Ibe capital 
which the retail dm 1er wee.

To operate eroeemlrally. the frail 
>ehber hen lu QlolHhta* Ik* *vechoed 
charge ever a eember ef purtebaM# pr# 
duets, im lad mg sMrae and dssldueu* 
frails banane*, tdmepplm. emeM frotta.

Cetoee vegelabtae end other eemmndl 
L ber»we a obeWenl* d 1st rtFeting 
b net new er a retail hwtasm ruanol em 

reed when lb* eulir# nvofbend Is 
charged again.! a «ingle perishable 
erap A dwaste*, like the from* In 1011, 
would have bankrupted ihe ntrae tedue 
try had the growers here liable far 
reels, uttart#*. sed the filed charges 
aecrswrv I» e wholes»le dlelribe'iag 
orgesi.nl inn Th* Esche eg* is eudeut 
or.Bg. thru Mmwtllm with Ibe pi- 
here. |e red MS the nnr.m ry cent ef 
dlmrthufiaa. The yobbnro' grow mar 
gin, isdodjsg all overhead tberge* and 
pro«t. roprvmut* *i-pr#xlmat#ly B p»r 
reel ef Ike csummer ■» dollar. #r ee 
average mark up ef ip| iiliuil»lr 14 
per sunt on the per»has* price TV 
yebblag root varie* la different emttae* 
ef Ike country, just t* the Bscheagw 
mut varie* The Jobbing rent depend, 
eu Imel boat new arraagemeat* and me 
dHines, Ibe aim ef lie beslaem. the 
Bit# ef Ihe city Bad eutetde lemtwv 
covered aad largely ee Ibe grade and 
irnfi— af the frail which 1» bought 
r**v«* dimribotlon ko tke produce*


