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Shulie Lake shapes Ioggors

"As mucli as possible, we want to dupli.
Cate working conditions on the street,"
says Dave Chitty, dîrector of the unique
ten-trailer minimum security institution
at Shulie Lake, Nova Scotia. "So we pile
as mucli responsibility on inmates as they
can handie over a period of time."

Chitty is referring to the group of be-
tween 20 and 30 inmates who have
chosen to, spend the last six months of
their stntences Iearning to become skilled
loggers.

Shulie Lake, the only institution of its
kind in Canada, is a complete forestry
Operation, providing both work and skills
training for inmates, and fiffing a very real
labour need for their employer, Scott
Paper.

Warren Zwicker, Scott Paper's repre-
sentative, admits that hie goes on "a gut
feeling" when considering iumaes for the
OPeration. He looks for someone with an
affinity for the outdoors, someone who
cam stand belng by himself in the woods
for hours at a stretcli. Dave Chitty and
Rudy Street, the parole supervisor for
Shulie Lake, are perhaps more concemed
Witli stablity and commîiment when
8ÎZing up a candidate.

Obviously, the chance to, build up a
ban]c account while still technically ln an
institution is a great incentive for inmates
to apply for the training. "But," says
Rudy, '"they also, know their chances of
niralcing it on the street are much better
lifter being here. They know they'll de-
'velop good working habits."

First job for sme mtes
The institution insists that inmates de-
ve'lop good work habits and skills. Every-

!cent arrivais shoot pool.in the trailer.

À "skidder "plows through heavy underbrush Wth a pile of eight-foot logs.

one must report to work at the samne timne
and perform a certain function. Other-
wise, the men\know they can be fired and
returned to Springhill Medium Security
Institution. Many inmates have neyer held
a steady job before and can't even coin-
prehiend. wliat is învolved.- Recently, wlien
Chitty announced that. alarin docks,
rather than staff, would be waking resi-
dents in the mornlng, one young mun
protested, "My God, Mr. Chitty, tliere's
no way I'm going to wake up witli an
alarmn dock. I've only got up early twice
in my life. That was to, go to court and
my old lady got me up for that."

"If we're not happy witli a man's per-
formance," notes Chitty, "Warren, Rudy
and I sit down witli him and discuss what
he's doing wrong. We'il give hîm a montli
to bring up bis production, his safety
habits, his reporting to work or whatever,
and at the end of that time, lie's called in
agaîn and told whether or not lie lias lin.
proved in certain areas. Normaily we keep
hlm if he can perform. We've only had to
fire two chaps in the year we've been
liere."

On arrival at camp, inmates are equip.
ped by Scott with power saw, files and
tongs, and with safety pants, boots,
gloves and hard liats. These belong to the
men wlien they leave, but for the finst
three mnontlis, while their debt to Scott is
being worked off, Canadian Penitentiary
Service pays their board and a sinail

weekly canteen allowance.
Meanwhile, every stick of wood they

cut is recorded by Scott and credited to
them at the samne rate paid to anyone else
in the industry. Once the equipinent is
paid off, they have one "free" cheque
and then start botli a bank account and
paying for their own board.

Ininates make their own rules about
staymng up, as long as they're ready for
work at 7.15 a.m. It's good that only two
or three come in at any given time be-
cause, says Rudy Street, "The new free-
dom is something they really can't liandie.
They're up ail niglit tallcing to everybody
else. For the first few days tliey're really
thyper' and it's liard on everyone. But tlie
others understand since tliey've been
tlirougli this period, and tliey're wilhing
and ready to taik witli thein.

He adds, "It's a much better situation
than landing on tlie street directly from
an institution, because there miglit not be
anyone to interact witli outside. Actually,
it's a great opportunity to do a lot of
thinking about the future."

After two months, inmates are eigible
for a weekend pass, an essential part of
the. program " ... because it gives thein a
chance to visit the communities wliere
they're going to live and sec liow people
there are looking at thein."

The foregoing article lias been edited
and reprlnted from Liaison, Vol. 3,
No. 10, November 19 77.
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