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LABOR CRISIS
IN ENGLAND

Analysis of Workers’' Strength Indicates No Early Control

of Governme

nt by Them.

LONDON, Jan. 6.—In watching labor
cGevelopments in England during the
past six weeks I have been consmnﬂK
impressed by the equanimity Wwit
which a most serious _situation was
viewed by the British. Troubles. in Ire-
land and India, disaccord with France,
muddle with Russia, heavy debts, huge
taxes, local and national, and declining
trade, all capped by a threatened strike
that might cause a paralysis of all in-
uwustry, would strike the average Ameri-
can as combining to create a desperate
situation. But the British either do not
have, or knew how to conceal, morbid
thoughts. When things were at their
worst a PBritisher calmly commented as
follows: ‘“Generally speaking there Is
nothing essentially unsound wich labor
in Great Britain. With the disappear-
ance of profiteering a fall in the price
of commodities and more stable eco-
nomic conditions unrest should grad-
ually decrease. Extremists are hoping
to increase their ranks by the threat-
ened extension of unemployment and
the best things that could happen would
be for employers and trade union leaders
to co-operate to pilot industry through
the troubled waters which lle imme-
diately ahead so that a fair course may
again be set as speedily as possible.

s'l‘he like calmness was encountered
everywhere, though nobody could quite
make it clear how Labor could go on
putting wages up through the power 9(
organization without destroying Britain’s
ability to compete in international
trade, to say nothing of the effect on
the home population through further in-
crease in the cost of living. But British
habits of thought have been formed not
only out of phlegmatic temperament
but also by ingrained confidence in the
strength and recuperative power of the
country based on past experience. This
vast empire with its tnterlocking politi-
cal and business system and its varied
resources has always been able: to over-
come its difficulties. If things have
gone wrong in certain particulars there
were enough things going right to
maintain the momentum which carried
the country forward. There were hund-
reds of sources to supply sustenance.
‘fhese historic conditions have author-
ized that sense of superiority which en-
ables England to treat her troubles as
& mere passing phase. But a looker-
on wonders whether the great war
has not altered world conditions to
such an extent as to make this attitude
of mind unsafe. Would it not be
better if England had worried just a
little bit more about Ireland? Can she
continue to ‘‘ease along’” with Labor
without incurring the _danger of
losing her place in the industrial com-
petition? Whatever may befall, *‘laissez
faire’’ will be the British policy. Amon'}z
all the people I have talked to I haven't
found any advocate of fighting it out
to a finish with labor. In fact, every
mention of a belligerent policy was re-
celved depreaatingly,

The Industrial Ferment.

Careful students of the labor and
trade unjon movements and of the psy-
chology of the workers in this country
are convinced of two things. There will
not within the present generation be
any genuninely proletarian attempt at
revolution on a grand scale, and there
will not within the next ten years he
a Labor government in Great Britain.

On the surface the industrial ferment
which has bez> golng on since the
armistice in 1918 may appear menacing
but in a considerable degree unrest has
been the out'pme of the economic situ-
ation. The cost of living has persistent-
ly outstripped advances of wages con-
ceded, and labor has chiefly been con-
cerned in maintaining a ‘‘decent stan-
dard of existence.” Communists, Bol-
shevists and the entirely selfish preach-
ers of syndicalism have sought to turn
discontent, created by conditions
which could gecarcely have been avoided,
into channels which might further
their own extreme plans, but they
bave met with a very small measure
of success.

The fact which continually defeats
the oagltation of extremists is that
trade unionism is powerfully influenced
by the innate conservatism of the Brit-
ish race, The membership and power
of the trade unions have increased
enormously in recent years, but the
movement which hag brought trade
union organization to its present state
of strength and efficlency has been
comparatively slow o growth. Even
in the elghteenth century the Journals
of the House of Commons abounded in
petitions and counter-petitions reveal-
ing the existence of journeymen’s asso-
clations in most of the skilled trades.
Sldney Webb has shown that the wide
extension of the movement in the
elghteenth century period may he in-
ferred from the steady multiplication
of the acts against combinations in
particular industries which culminated
in the comprehensive statute of 1799
forbidding all combinations whatsoever,
“If we examine the evidence of the
rise of combinations in particular
trades,” Mr. Webb writes in “The Ori-
glns of Trade.Unionism,” ‘“we see the
trade union epringing not from any
particular institution, but from every
opportunity for the meeting together
of wpge-earners of the same occupa-
tions,” and he cites the case of the
one of the oldest existing trade
unions out of a gathering of the jour-
neymen “to take a soclal pint of porter
together.”

During the first twenty-five years of
the nineteenth century trade unions
were regarded by the law as illega!
conspiracles, and any man associating
himself with a combination of workers
in a trade was subject to rigorous pen-
alties. The grounds on which repres-
rion was introduced appear to have been
found in the increase of trade unionism
among workers of various kinds. Op-
eratives' combinations were regardeq as
being in the nature of mutiny against
their employers and masters, destructive
of the “discipline” necessary to the
expansion of trade, and interfering with
the right of“the emplover to ““do what
he llked with his own.” Repressive

' legislation was bitterly opposed, but

‘ to blow off all the

remaineq in full operation until 1824-25.
Thereafter it was gradually relaxed,
and duﬂng
unions had a favorable opportunity to
develop. Progress up to 1914, however,
cannot be regardeq as rapid. In that
Yvear the total membership of the unions
which represented organized labor stood
at 2,961,885 and the aggregate funds of
the unions amounted to £3,913,253. In
the last six years an extraordinary ad-
vance has been recorded.

According to the monthly review pub-
lished by the Parliamentary Committee
of the Trade Union Congress—a body
which may be regarded as in every way
representative — the unions affiliated
with the congress had in August this
vear a total membership of 6,790,662
anq accumulated funds aggregating £8,-
713,767. These figures suggest that or-
ganizeq labor at the present moment
constitutes, with the dependents of its
members, at least one-third of the tota)
roulation of the United Kingdom. Such
a force obedient to a single command
mizht be sufficient to paralyze the com.
munity by united action and offers a
michty instrument to tempt the ambi-
tion of a dictator. The dictator has not
arisen, ang there are no signs that trade
tnionists as_a body desire his appear-
ance or would be prepared to foliow his
toedine If he could be found. The near-
e=t apnroach to a scheme of united ac-
t'on which has yet come to an experi-
mental stage is the creation of the
Trinle Alliance of miners, railwaymen
and transypert workers, and the partners
in this combination have shown no
faverness to use their full power to put
nressure on the community, Since the
aViance was formed there has been a
national strike of rallwaymen, and the
recent coal strike, and in neither case
bPas there been sympathetic stoppage
of work by the two partners not di-
rectly concerneq in the dispute.

Split Among Revolutionaries.

Communish envies, hates and vili-
fies trade unionism, but may be re-
fgarded ag more noisy than dangenous.
The British way of allowing agitators
steam they wish

works well in practice. Wiid

out

words shouted in Hyde Park on Sunday
.

. tanks which
can mus

fternoon are mostly lost In the air.
The orators have been proclaiming the
;advohn&on" ‘;::r {enm. but it l’l doubt-
whether the two unist part-
iés——there is a split in the revolutionary
I will explain later on—

ter between them 5,000 paying
members whole of the

Clyde district of Scotland the rank
and flle of them are in the habit of
singing “'The Red Flag’” at meetings
and demonstrations, but few of them
are convinced Communists,

Before dealing in greater detail with
the activities of extremists it will be
better to review the trade union and
official political labor movement which
at the present time must be accepted
as the representative organizations
through which the wcrkers seek to
achieve their aspirations. 1 have said
that the latest returns show the aggre-
gats membership of trade unions in the
Uniteq Kingdom to be 6,790,662, The
most powerful unions and their mem-
berships are as follows:

Union.
Federation

Membership.
Miners’

of Great
Britain ¥ ... 900,000

National Union of Railwaymen 481,000

National Union General Work-
ers

Workers’ Union

Amalgamated Engineering
Union

Amalgamateq Association of Op-
erative Cotton Spinners

Card and Blowing Room Opera-
tives

Carpenters’ Cabinet Makers' and
Joiners’ Amalgamated Society

National J'nion of Boot and
Shoe Operativeg e

Dock, Wharf and
Workers’ Union

National Sailors’ ang Firemen’s
Union

Boiler Makers and
Steel Shipbuilders

Agricultural Workers’ Union ...

Electrical Trades Union

Printing and Paper Workers 70,000

Textile Workers, General Unlon 90,996

Weavers, Northern Counties
Amal. 218,620

Union of Postoffice Workers . 80,000

Shop assistants 89,000

United Vehicle, Workers 100,000

National Union
Workers

328,930
25,000
76,000

152,033

101,000

119,819

75,000
and
100,000

130,000
55,000

Iron

Federation 30,000

In all more than two hundred separate
unfons are affiliated with the Trade
Union Congress, and it is interesting to
note that recent affiliations have asso-
ciated with the congress bodies of work-
ers who not many years ago would have
regarded the holding of trade union
principles as ‘‘not quite respectable.’”’
In this respect one may call attention to
the Actors’ Association with 6.000 mem -
bers, the Variety Artistes Federation
with 5,000, the Nationa! Union of
Journalists, 5,000; the Nationa! T nion of
Teachers, 10,000, and the Amalgamated
Musicians’ Union, 17,000.

Fixing Minimum Wages.

The great development of trade unions
and the adoption of trade union methods
by ‘“black coated” workers must be
ascribed in great measure to the re-
luctance in past years of employers to
concede fair wages and conditions of
employment in a voluntary spirit. What
the workers have secured they have
obtained by fighting or through the
pressure made possible by combination.
It was never sufficlent that a per-
centage of employers were anxious
without trade union compulsion to im-
prove the lot of their workers. The ex-
tent to which they could increase wages
was determined by the competition of
less scrupulous masters who would not
! yield a shilling unless it was forced out
of them. Even today the workers least
remunerated for their services are those
engaged in industries which are not |

t Russia and was designed to prevent in-

the Victorian period trade '

strongly organized.

{ There are still employers who seem
| unable to learn anything from the ex-
| perience of others. In certain trades
j Where the workers were unable to help
| themselves the state has had to inter-
fere to secure for them a subsistence
wage. This is done through the medium
of trade boards. The boards are set
up under an act of parliament designed
to secure the fixing of minimum rates
of wages for stated industries. Each
boarq consists of representatives of the
employers and the workpeople in the
trade together with several persons
(usually three) appointed by the ifin-
ister of labor. Apart from their primary
function of fixing legal minimum rates
of payment the boards are also under
a statutory obligation to consider ques-
tions on Industrial matters referred to
them by government departments, and
are authorized by statute to make rec-
ommendations with regard to industrial
conditions in their trades. Among the
trades to which the act has already been
applied are those concerned with boot
i repairing, chainmaking, the manufac-
ture of brooms and brushes, hollow-
ware, confectionery, paper boxmaking,
paper bagmaking, shirtmaking and the
j tailoring and tobacco trades. !
Clerks, civil servants, school teachers, !
| musicians and similar workers have |
founq it necessary to resort to combina- |
tion to secure salaries which so far as
minimum rates are concerned are little
if any better now than the weekly wage
earned by unskilled but organized labor.

¢'Direct Action” Disapproved.
Onfthe whole it cannot be contenged

that the trade unions have abused their
power. During the last eighteen mornths
several attempts have been made to per-
suade the movement to use industrial
or ‘direct action’” to achieve politieal
iends, but the majority of the leaders
jof the unions are averse to such a
Epohcy. Among the miners it found a
icertaln amount of approval owing to a
| belief that nationalization of the mines
ml?ht be forced by a strike, but a spe-
clal Trade Union Congress refused |
support for any ‘down tools” move-
ment for such a purpose. The m:ners
themselves now agree that nat'onaliza -
tion must be fought for politically !
through the ballot box and not by strike
action. Only one ‘“‘direct action” de- |
cision of importance has yet been taken. |
This related to the formation in con-
Junction with the Labor party of a |
council of action to watch the progress
of the war between Poland aind Soviet

tervention on behalf
British Government.
was never contemplated, the Couucil of
Action has not had occasion to test how !
far the members of the unions would
respond to a call to cease work fnr a
non-industrial object.

On industrial questions just now there
is some rather muddled thinking by the
less intelligent leaders and a good deal
of mischievous propaganda within the
unions by extremists, who would like
to overthrow the existing offisials and
replace them. The time has now un-
doubtedly come when applications for
hlfher wages can no longer be enter-
talned In many trades without actual
injury to industry
Where leaders and

of Poland by the
As intervention |

and the community.
workers have gone
most wrong is in restricting output with
the idea that in this way unemploy-
ment will be avoided. Unemployment
before the war was a spectre which con- ‘
tinually haunted many classes of work- :
ers. During the war, both in and out |
of the army, they learned ‘how to make
a job last,” and this spirit has been |
carried back into workships which have !
to conduct business on an economic |
footing. ‘““Ca’ canny” it is alleged s
particularly marked in the building
trades and has forced up the cost of
house building to a level which would
be prohibitive but for the Government
subsidy granted to builders engaged on
housing schemes.
Incentive to Co-operate.

Several prominent trade union leaders
have not been afraid to expose the fal-
lacy of the contention that a slowing
down of production is a remedy against {
unemployment, but large numbers of !
workers have vet to be convinced on the
subject. The Government is fully awake
to the necessity
duction, and for

of getting greater pro-
this reason insisted
that any further advance in wages
nted to the miners should be made
ependent on output. In a rather indi-
rect way they carried their point. and
the settlement gives the miners the
most direct incentive to cut more coal
that men could have as a pocket in-
centive. The settlement goes further
than this. It makes not only wages but
the coal owners profits variable as
output varies. Therefore, for the first
time since the owners were guaranteed |
their profits on a pre-war basis—this |
was done under goverpment control of |
the industry—both owners and work-
people are given the same incentive to
co-operate for greater production. The
miners have hitherto contended prob-
ably with a good deal of justification,
that they were hindered in any effort to
output by obstacles put in

their way by the
r
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All Gloves Quarter Off

OOL Gloves,

ed in drastic manner.

All $4 Gloves $3

All $3 Gloves $2.25
All $2.50 Gloves, $1.87

Take Your Choice—No Reserve.,

All Sweaters Down

1-3 and 1-2

NUSUAL opportunity, men, to buy just
big heavy

tue Sweater you need;

Jumbo-knit Coats and
medium and lighter weights
purpose wear.

The big sale hits hard here; all sizes; all

colors, all types.

To Be Sold at 1-3 to 1-2 Off

For instance, Men's $8, $9, $10

Sweaters,

Light and Medium Weight Pull-
overs and Sweater Coats, plain and
Manufactured

$5.00

novelty colorings.
to sell at $8.00, $9.00 and
$10.00, to be sold at ....

Cape Gloves,
Suede Gloves, lined and un-
lined—the entire stock reduc-

for

e e———————
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L, 12 15 Reduction

No camoufl

, age, no reserve, no exceptions. Drastic reductions of 1-4, 1-3 and 1-2 off are
intensified by

the keenness of original values, by the always maintained quality standard and
the straightforward Dowler polic

All Suits, All Overcoats

ONE-THIRD OFF

REAT as the reduction is, the most im
ity of the clothing involved. ' E
Dowler label. Great groups of

20th Century,

One-Third Off Gives You
$55 Blue Serge Suits
. for $36.65
LL-WOOL Indigo-Dyed Navy
Blue Serge Suits, bench-tailor-
ed, in double and single-breast-

A

portant thing to you is the qual-
very suit, every overcoat bears the
high-grade bench-tailored clothing from
Society Brand and other foremost makers.

Fine textured wool cloths that will retain all the style master designers
have put into them. All styles, all sizes, all types. To be sold less one-third.

Buy any $75 Suit or Overcoat.

ed models. Styles that will appeal

to men of all ages.

PAY 67¢c INSTEAD OF $1.00

$2.50 and $2.75

warm knitted lining
fitting strap wrists,
Extra special at

for clearance at

ity; $2.50 Gloves,

NOW ....ceeesessssnces-

Pullovers,
general

Gloves $1.65

A Clearance!
Soft-Finish Leather Gloves, with

Men's $1.00 and $1.26 Wool Gloves

WOOL GLOVES.
Special Purchase!’
Men’s natural shade, fine quai-

and close-

$1.65

wear,

color ineluded.

Neckwear Half Price

XCEPTIONAL announcement.—
All Brocaded Silk and Satin
Stripe Fancy-Patterned Neck-

popular four-in-hand style,
every imaginable shade, pattern and

Buy any $60 Suit or Overcoat.

Buy any $50 Suit or Overcoat.

Buy any $40 Suit or Overcoat.

Buy any $30 Suit or Overcoat.

Buy any $25 Suit or Overcoat. . . $17.65
Original prices all in plain figures.

Make your selection.

in each case.

All

$1.00 Silk Ties 50c

$1.50

$2.00 Silk Ties $1.00
$3.00 Silk Ties $1.50

.

Mufflers
Half Price

Kich Brocaded Silks, Fancy Woel
Muffiers, Dr. Jaeger Scarfs. Every
Muffler in the store

Out Clearance of Men’s

SHIRTS
$1.45

EGULAR lines of Men’s Fine
Shirts marked $2.50 and $3.00;

some are slightly soiled, all sizes in-

cluded, big range of patterns. See
window display and get your share
of this bargain

Bl ¢4 vl caton e

$1.45

$3.00, $3.50 Fine Shirts,
2 for $5.00

. The value is so good most men will

$20

two.

buy them

Men’s

ing patterns for all sizes,
preferences. Worth $3.00 and $3.50.

at. ...

welcome the opportunity of getting
Hosts of desirable good wear-

for all

21 $5.00

$3.50 and $4.00 Caps

$2.95

ter Weight Driving Caps, light-
er weights for street wear. New
patterns, snappy styles, excellent
choice. $3.50 to $4.50 lines to be

HERE you are, men! Heavy Win-

8ald at ...l . .. L. L 92
Men! $2.00 and $2.50 Winter Caps, with .

Seliing at

HALF PRICE.

Men! Al!l Underwear
Down 14, 1-3 and 1-2

TANFIELD’S, Penman’s, Cectee, Dr. Jaeger’'s, and half a score of other nationally-known
lines; heavy ribbed, flat knit and spring needle knits, white, natural and cream shades, in

S

finest wools, cashmeres, worsteds and union yarns, two-piece and union suits. No reserve.

FOUR EXTRA SPECIALS

No exceptions.

$5

Men’s Flannelette Nightgowns
and Pyjamas, 1/ off.

This cut affects the entire stock. Reg-
ular prices all in plain figures.

deduct 25 per cent.

You

GROUP NO. ‘1

Heavy Ribbed
Stanfield’s $2.50 line, out they .
g0, per garment .... . .

GROUP NO. 2

Medium weight,
shade, $3.50, $4.00 and $5.00 Com-
binations. Your choice, per suit. .

and Drawers,

$1.39

natural

$2.65

Shirts

cssev e

fine quality,

GROUP NO. 3

Men’s Silk and Wool and

Knit Wool Combinations. Values to

$10.00, for clearance, per suit

GROUP NO. 4

Men’s Heavy Weight

from $2.50 per garment ..

Buy four garments for $5.00

Natural
Shirts and Drawers, marked down

cling-close ear protectors.

All Hosiery

Down 14, 1-3 and Even

Lower

WEEPING REDUCTIONS, practically

gnlgmltied assortment;

t time.

frgm Engl.nd;Ahj\lmv%redxs Band hunszekd:

f dozens of them; -Wool Brogue y

gilk and Wool Socks, the noveltisn
with fancy clocks and patterns.

Out They Go at Sweeping

all just at tha
Cashmeres and worsteds

latest

Reductions

For Instance, $1.26 and $1.50 Cash-

mere Hose, 8b¢.

Black and fancy lovat shades, mads with
reinforced heels and toes; all sizes.

Spring Needle

$5.00

pairs.

$1.60 Brogue Socks, 75c.

BT eI
the fac t Y ey are
:b Scotch-knit Socks. Buy half a dozen

Yes, sir, and more important
all-wool, heavy

$2.00 Cashmere Hose, $1.50.

Wool

$1.75

All-wool, :
assorted colors and all sizes.

60c Heavy Ribbed Socks, 45¢
Three Pairs, $1.25.

Made to give real
comfort and
they go at

extra quality, winter weight,

satisfaction, warmth,
service. Regular 60c, out
three palrs for $1.25

Work-a-Day Coats Cut 1-3 In Price

Overalls $2.25

Here you are, men!
the

ment

s e s e

All
standard union-made
Overalls, all sizes. Per gar-
s

All Mackinaws and Sheep-
Lined Coats included.

All $18.00 Coats now $12.00
All $16.00 Coats now $10.65
All $12.00 Coats now $ 9.00

Men! All Work Shirts
reduced 1.

No Reserve

Work Gloves and Mitts

_All 1-3 Off

Boys’ Overcoats, All We Have, Half Price

All Men’ Tfousers
1-3 Off

Buy biue serges, fine worsteds,
heavy winter weight tweeds, all
the choicest patterns not usually
included in a sale.

12.00 Trousers, now ......... $8.00

8.00 Trousers, now .........

5.00 Trousers, now

And so on right through the stock.

Boys’ Wool Gloves
89¢

Regular $1.25 and $1.50. A timely
clearance of good, sturdy, warm
Gloves, all sizes.

All Boys’
Fine Shirts
1, off

All Boys’
Underwear
1, off

Here You Are, Boys! Parents, Too.
All Boys’ Overcoats, Half Price.

Wonderful opportunity to fix
your boy up for this year, next
year also; all sizes, all styles. Your

choice
HALF PRICE.

Regular $10.00 for .. $5.00
Regnl:: $12.00 for .. $6.00

O

Repeating the popular

style.
Bargain.

Boys’ Jerseys

.
bn.r‘a.tn
last week. Button shoulder
Regular to $2.50. A Dowler

Regular $15.00 for .. $7.50
Regular ‘$18.00 for .. $9.00
Regular $20.00 for . $10.00
Regular $25.00 for . $12.50

And so on right throughout the
stock.

Boys’ $1.50 Wool

Worsted Hose

To be sold at

has. been that the owners were assured
of at least their pre-war profits, but
had no great inducement to create ad-
ditional profits, as nine-tenths of these
were seized by the government for the
exchequer. It would have been con-
trary to human nature if they had help-
ed to develop production involving the
more rapid exhaustion of their wasting
assets—i. e., the coal within a practic-
able radius of their pit-shafts—under
8uch a_limitation of their share of the
Proceeds. It is in the offer of a pecu-
nilary incentive to both parties to get
more coal that hope may be taken that
the recent settlement will result in in-
creased output. There does not seem to
be any real prospect that the system
will be applied to other industries, as
these have not been subject to control
like the coal mines. In industry gen-
erally the best hope of better production
must be lookeq for the instinct of self-
preservation on the part of the workers.
As soon as men find, as they are be-
ginning to finq now, that inadequacy of
output means scarcity of employment
instead of security of employment, they
may be trusted to adapt their methods
to the circumstances.

The Whitley Councils.

There can be no doubt that British
firms are losing orders every day be-
cause of their inability to quote firm

B el . T et e

| tive

quoted go long as they continue to add
one wage demand to another, If, as is
now probable, food prices and the cost
of clothing and other articleg fall to an
appreciable extent, the men may prove
willing to listen to reason and agree
that for a definite period present wages
shall be stabilized and efforts made to
increase output. The vast majority of
the trade unionists are not fools.

Once the workers have sufficiently
grasped the gangerg of the present situ-
ation Whitley councils may be expected
to play a greater part in regulating
conditions of employment, The origin
and character of these councils may be
explained as follows:

In March, 1917, a Government-ap-
pointed sub-committee which had con-
sidered the ‘‘Relations of Employers
and Employed,” presented ‘‘an interim
report on joint standing industrial
councils.” Thig is generally known as
the Whitley report, and takes it fami-
lar title from the name of the chair-
man of the committee. The report
recommended:

1. The establishment of joint standing
industrial councils, composed of repre-
sentatives of employer and employed,
regard being paid tn the vaviane gpe-
1ong of the industry and classes of
labor employed.

2. The setting up by these national
councils of district councils representa-

trade . 0.

be l try

created or developed out of existing
machinery for negotiations in the vari-
oug trades.

The establishment in particular
works of works committees of the man-
agement and the workers.

The Gulid Movement.

It was suggested that the councils
should consider such questions as the
settlement of the general principles gov-
erning the conditions of employment,
the establishment of regular methods of
negotation and means of assuring to
the work people the greatest possible
security of earnings and employment
without undue restriction wupon change
of occupation or employers. Neither em-
ployers nor trade unions received the
report with marked enthusiasm, but
during the last two years councils have
been created in over fifty industries and
have performed very useful service.

Some attention has been directed re-
cently to what is known as the Guild
movement. Guild Socialism is eom-
paratively a new idea which is piling
up a literature of its own and securing
many adherents. In its initial stages
it may be described as a compromise
between the old conception of Socialism
(a collectivist conception of the suprem-
acy of the state as the owner and con-
troller of all the means of life), and the
later conception of syndicalism which
tv!rlo.nld ellm!na.t:ndthe tl‘t:!tgf and l‘x;truu

o D con ! each indus-
to . workers of that

!

Guild Socialists believe that all indus-
tries should be owned by the state, run
by the workerg in the respective indus-
tries, but sufficiently controlled by the
state to prevent one industry preying on
another. A phase of the movement may
be ohserved in the local creation o
building guilds which are at present
secking to get contracts from municipal
authorities for the operation of housing
schemes.

Some theorists have an opinion that
unrest might be diminished and labor
aspirations satisfied if employvers ad-
mitted their work people to a share in
the management of their businesses. A
few experiments in co-partnership have
been tried, but it would be difficult to
pcint to any substantial firm in the
country which has really surrendered
one iota of 'its managerial powers to
work people, nor to any firm which has
the least intention of doing so. On the
contrary, it may *be recalled that in
August this year the engineering em-
plovers threatened to lock out the elec-
tricians and bring to a standstill half
a million men because a branch of the
electrical trade union objected to the
actions of a non-union foreman in a
particular _works at Penistone, near
Sheffiell. The ex*ent to which employ-
ers in that case were prepared to go
rather than abandon their rights to ap-
point and instruct their own foremen
may be regarded as the measure of the
resistance of employers to the conces-
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sion of any share
their employees.

in management
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1Screen Stars

i

{ NEW YORK, Jan. 6. — There’'s a man
in the Gish family now

Dorothy’s married.

There's another male in
madge family, too.

Constance has a husband

Both famous screen stars eloped to
Greenwich, Conn., last Sunday, it has
become known. Dorothy Gish married
James Rennie, who plays Pancho in
‘‘Spanish ILove,” and Constance Tal-
madge, sister of Norma and Natalie,
married John Pialoglou, a Greek to-
bacco importer. Rennie and Pialoglou
were bachelors. The girls lived with
their mothers in a downtown hotel.

The Pialoglous are honeymooning in
Atlantic City and Mamma Talmadge is
quite upset. The Gish family took
Dorothy’'s marriage smilingly,

It is said Miss Talmadge will resume
work in ‘“The Man from Toronto’’ next
Monday.

Miss Gish has starred in many screen
successes, is 22, and has been an actress
since she was four years old. Miss Tal-
madge is 20 and is said to have received

Tal-

the

i

to an average of two marriage

H

H
i

]I)rmyoc.:w

a day for months, from millionaires

cowboys and merchants.

Both are among the most attractive
of the galaxy of girls in Filmland and
are drawing immense salaries.

THE PRAIRIE SPRING,
[Alice M. MacRae.]
“he friendly snowhird twitters on
breaking,
The wild goose with his clamor stirs
the blood,
The soft chinook, the mountain heilghts
forsaking,

Tells us sweet tales of waking leaf

and bud.

long, unbroken file from stack to
coulee, ' ’
winter-weary cattle wind, and
stand ;
Loving the sun and
that Guly

Will suck the
the land,

In

The

southern breeze, |

snow like magic froms

Roused from his sleep by many wings
a-whirring,
The early gopher frolics in the sun,
And a vague longing in our bolomag‘
stirring 3
Tells us that spring is hotg. and wine'
ter—done. .




