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The Following is a Speech Delivered by Sir John Willison, President Canadian 
Industrial Reconstruction Association, at Galt, Ont July 17th, 1918.on•*

u
John said. It isj®81*. -bere,*• nothin» in German flavor of profiteering1. Merchants have longer regarded as the sum of social Japanese and Chinese interests. A faculties in Canadian universities. The 

4 * Jîîitî .hf X°m commercial policy for half a cen- not hesitated to advance prices of and political villainy. The British company is erecting a steel plant in truth Is that without better provision 
**. . wbu*. j“® ,Tfr ***▼ to «*•*«■* that we should ne- stocks in store or manufacturers to Trade Corporation with a capital of Chosen at a cost of $11,000,000, with a for research we cannot have the ut-
sbouid not consider tne conat- gleet problems of reconstruction as profit by rising markets, and why $800,000,000 will ensure credits, give capacity of 90,000 tons annually. By most efficiency in Canadian industries
I w*“. there >• nothing in what we can dis- should farmers not benefit by chang- financial backing to British enter- the end of this year it Is expected the or take full advantage of our wealth

™ demand attention wnen pwce cover of the present activities of ing conditions which are the result of prises an over the world, assist Bri- annual production will be 1.160,000 of raw material. The need is not
is, restored. If taat pe gooa aavice Germany to Indicate that she is not natural forces and not of any organ- tish inventors, furnish informât», m tone of torn and 1.100,000 tons of steel, academic and remote, but imminent

Canada It is advice tnat no otner preparing for peace with as much lzed conspiracy against the public? regarding opportunities for trade ex- and In five years 1,600,000 tone of iron and practical. This need is only sec-
•try seeras willing to accept, it foresight and energy as s*he prepared No doubt some farmers have become tension in foreign countries and as- and 2,140,000 tons of steel. The whole 
qfcMsb Empire had not neglected for war- comparatively wealthy. From a single distance to embrace such opportun!- effort of Japan is to produce herself
■ration for war as we to Canada In the United States which made season's crop great sums have been ties. Great Britain has authorised the raw materials and finished pro- 
often advised to neglect prépara- no preparation for war, and in area* realized. But only a few years ago a Metal Bank to assist the metal and ducts which Germany supplied and to 
for peace, the German armies Britain Which was content to main- there^was a complete crop failure over ohemka.1 industries. A Shipping sell her own products to countries

Id not be within thirty or forty tain the navy to strength and etti- great areas in the west, and perhaps Loan Bank with *609,000,000 capital which formerly bought from Germany.
» of Paris. It is certain tnat Ger- ciency, there is no neglect of the as much anxiety attends upon farm- has been created. An Imperial Bank Before the war Japan imported dyes
yls thinking beyond the war toto problems of reconstruction. In both ing asNipon any other industry. At of Industry is projected by the from Germany to thfc value of $8,600,000
era of reconstruction. According countries many great national or- least to occasional seasons there is British Empire Producers’ Associa- a year. She has granted subsidies to
Ir. Gerard, who was American am- ganizatlons have teen created to pre- as great mortality in farming as to tion- There to a Federation of British dye industries for a ten-year period
•dor at Berlin during the first pare for conditions that will follow business and manufacturing. No other industries which will spend $12,600,- which will enable Japanese companies
« of the war, scores of vessels are the war. to increase the efficiency of industry perhaps gives such assur- 000 to stimulate exports. There is in to pay 8 per cent, on paid-up capital,

building in German shipyards for industries, to ensure co-operation ance of daily bread, but often not much process of organization the British Half the capital of such companies
, oversea trading as soon as the seas among kindred factories!, to develop beyond daily bread Is secured. What- Manufacturer»’ Association which- must be provided by Japanese eub-

1 ate open to German commerce. There and conserve natural resources, to ever we of the east may think of will have agents in all world markets. Jects. Over all companies subsi-
1» more or less conclusive evidence establish foothold in markets from some features of the political program The Commercial Intelligence Service dlzed, the government retains a right
that German agents are accumulating which Germany had been dislodged, of the grain growers, their co-opera- ha* become an Independent depart- of supervision. It will exercise this

1 stores of raw material necessary for to improve relations between em- tlve movements have been of great ment of government. A new depart- power over a uow company with a
1 German Industries in neutral countries, ployer» and workmen, and to es- advantage to western fermera In- ment of scientific research in the capital of $60.000,000 to finance trade
1 The. leaders in German industry and tabllsb ail Industrial partnership in deed, they have been of real national next five years will spend $6,000,000 and commerce. A loan bank has been

Inane* are planning for a more effec- the restoration at Europe. But in advantage. In proportion, as their in the direct Interest at industry. In established to advance money on the
1 tlve organization of German factories, face of all this, and despite the im- methods can be applied in older Cana- the dye Industry not only research security of ships under construction.

for greater production with disciplined mense problems before us, there are da, agriculture and the country will but the industry Itself bas been The nominal capital is $10,000,000, but
1 labor, and for the most complete co- people in Canada who Insist that we benefit. Moreover, whatever differ- heavily subsidized. The British Min- the bank may enter into engagements
U operation under state control between shall not consider reconstruction or ences of political opinion may exist be- is try of Reconstruction hi* created of $100,000,000. It is proposed to have
I exporters and the shipping companies, that we ehall think only of the tween western grain growers and east- over eighty committees and com- Japanese banks at every point touched
9 Definite organization of the textile, ancient tariff quarrel which is as cm interests, it is certain that to the missions. There are organizations by Japanese merchants, and , already
1 mbber. leather and other industries musty as the tombs of Egypt. east there is general if not universal, also devoted to various phases of many such banks have been organls-vl.

has been effected. The iron industries The Situation When Peace Comes. support for generous public approprl- domestic reconstruction, departments As evidence of the close connection 
are establishing a great research in- What will be the situation in Ca- étions for agricultural research, for 0f government readapted to com- between banking and business during 
stitute at their own cost. There bas nada when peace is restored? Be- d®ld experiments, and for all practical mereial uses, and organizations pri- last year, 100 new Japanese business 
been a close, comprehensive, effective tween 200,000 and 260,000 workmen proposais to increase production, to marUy concerned with the relations houses were established in .Shanghai, 

i .in.»,., of the scientific and military engaged in the manufacture of improve rural conditions and to en- between capital and labor. The Yokohama Specie Bank ha* ar-
| forces. German trade policy during munitions and war supplies will have the returns from agriculture. America Preoared ranged for regular advances to Japan-

reconstruction has been described as to be provided with other employ- Sslf-Fesding. » united States there Is eoual f,*6 ™fn£anU th® States,consolidation, amalgamation and cen- ment. Many factories not directly « may be that In the future there . ft0hr*ri.U.!?“i Hawaii, Buenos Alres, Rio de Janeiro,
tralization. The vast project of a producing munitions or filling war will be a less capacious market for Vs Java and Canada. The governor of
commercial federation of Germany, contracts have an indirect relation to Canadian food products in Great wW mîï i Jinflic the Bank of Japan has said, We
Austria. Bulgaria and Turkey, it it be the war Industries. In greater or Britain. The British Minister of should be ready for the occasion with
achieved, will give German producers lesser degree their staffs mid plants Agriculture has declared that the great 5Ï! l**e unlt5f strength of the whole na-
aaA manufacturers a domestic market are engaged^ in furnishing material lesson of the war for British states- demobilisation of the army, the re- tion. At home* we must apply our-

m nearly 200 000 000 people. There Is and supplies for war purposes For men that the United Kingdom must soldiers and sailors to civil grives to the task of promoting pro-A toe’prapect that Germany? thru domi- tto time toe ^Je lnd^^ f Jric <* self-feedini. It is ^can» <b« ****** we •»;
I CtiSn over portions of Russia, will rests upon a war basis Inevitably estimated that for this year the Old condition*. Special at- d*aTor to secure the extension of4 secure new markets and necessary raw there will be «hock and dislocation Country will produce food to feed its "2? £ todwrtrie^ a*^,.t,he «etabllshment of com-

materials. It is still the expectation when the war ceases. Not only will population for 40 weeks, aa against a^tf°n T^val ‘buUdto^ .’ïerC^f cre^
.* a+rm&n oolitical and industrial industries emnlovina a Quarter of a provision for 10 weeks before the war, 10 tnf *evlyi: building ther the augmentation of the nationalSS.SSr2f rÆ yH'rEliEm srw?BtMar; ssasa*«?wsrra

can be moS eastiy ld be provId^T In short betwe^OOOOOO ment ot «Peculation to all such esti- »”<? h»*1™?* organization, the re- the present moment." During last^i«rar-asapM- sss~ svrs -ws sasrjfFnau:
Th y»d?., wt - . u n. In Æ Britain will become permanently self- webb l»w reverses American policy per cent, and from Japan 130 per

eomes ^imh vessels must carnr^eat profoationaor in feeding, however heroicmayl^ the »nd permits combination of pro- bent. The significance to Canadian
' thatthe Amfriran be“vîflahîr Xe ^«tny of^th^ i^nedlate resolution. Butasstiredly ducers and manufacturers for export industry of Japanese competition In

transported*aCTO»T?he men hi^' famine., ^ogethe^" the OldCountry will be less dependent ™ Zr. Tbi ‘utur* c“UM»t

Atlantic It there is delay *” "iaXin* »^nle ^llî'0^’ vîtailv<affected2'b v°'the the "fact he» i r^ a New York Times, "for the presterva- Canadian Expert Trade.
tbs oversea armies out of Kurove si P®0Pt« wtl be ^ Industries in the West. tion of our new trade with foreign it may be that to Great Britain end
huge expenditure for their malnten withdrawals of the armies _from .he Poselbly too, in proportion as the countries. For lack of them our ex- the United States there is a multi-
ance must ®ont‘"ae' a ^ for^Cantiten teïteries ' d British demand declines; the home de- porting manufacturers were working pllclty of organizations devoted to re­
lator will be unavailable for domestic t°r vanantan tactcrtw. may lncrea<e It ,s lnev|table a- * disadvantage in foreign markets construction. But it is certain that
reconstruction, and uncertain and un- W*'1 fa» that industries will be established to before the war, and competitive con- we cannot be Idle in Canada it our
settled conditions must prevail in the the[uZ jiï, the Canadian west, as they have been ditions will be more formidable here- industries are to be adapted
countries to which the^belong. It ^n^toe^ retum^to ««tebltshed to the Western American afur when we must contend against conditions and woftd markets,
may^ be that such' teraw of peaw will Remand* when^ they «turn te #uteg Town, end Cltie. will grow “Port associations controlled and' movement which Hon. Frederic

\ be imposed upon Germany as will Lnnaaa. we snouki Know berore tney Jn gympathy wltb the ,rowth o( supported by governments." There Nicholls has Inaugurated in the senate
greatly retard her Industrial restera- ?™b^k ^4‘®r settlement. Industrial dependence is a bill before congress appropriating for a Canadian trade corporation
«on and exclude her manufactures In the CamUMan army desires to do, u older canada the United Statea 1600.000 for a commission to consider should have liberal aid from the gov- 
from ally countries during the dlffl- wha*^ worif he to beet fluted, at ^ Britain, and other countries win flnancc- scientific and industrial re- ernment and the active, organized sup- 
eultem of readjustment But, looyng wty pointy he^.hould be „e£ir dlXlsh Xi th^lder Cana- ««"ch; Public administration, coal port of the Industrial and financial ta-

t soberly into history, one remembers ® Hc“ dtan provinces are Importing factories «upply, sources of power, raw ma- terests. Groups of manufacturers
how quickly normal relations between profitable orcupatton L the position £rom*tiie United States, so^the west ‘«Hals, forestry end agriculture. A should unite to Investigate 'foreign

j nations are restored when the armies which he told before eniletment is wlll lmp0rt factories from older Cana- sreat federation of Industries, em- markets and consider adjustment of
have left the field. One knows too. JIÎÎ0Jïln da and from across the border. Aside bracing 300.000 plants and employ- their factories to the need* of Europe,
how difficult It to even in the wrath of co eback to altogether from regard for “the long ,n* 10,000.000 workers, is In process as they were adjusted^ to/ the manu-
war to prevent trading with the en- afj^ab®*" eald ^a“pe^al, cor" haul* and heavy freight charges, east- organization. "Give us," said the facture of munitions'and War supplies,
emy. During the American Civil War **spondent^of The Torm^lUHand industries will find It economl^ly chairman ot the war convention at According to a committee ot the New 
there was a steady and considerable Empire *"'l8t®d. ^.hlghyohools m establish western bratohes Atlantic Cty, which initiated this York building toutes, in five years
volume of trading between north and ar"dun‘y®rB“‘«®' to the older pro? Inoea Xt te a mU- movement, “such an organization, orders for $6,000,000,000 will come to
south. Even many office™ and sol- never worked andwho havespent ^ %0 ^hink "tot agriculture is Unking the manufacturers of this the United States for the rebuilding
dlers of the northern armies were in- in_ the army the to which ^they and manufacturing sectional. country into one great orgapization. of Europe. It U said that France al-
volved in this illicit traffic. Other 11- would have been niaklng places for “Ys not so in the Unlted * tates, ^r and there will be no problem during ready is placing contracte aggregating
lustrations of the Insurgency of trade ttomseives Many at farty V**™ wlll it be so in Canada. Ufa only the war or after the war that It can- $160,000,000 for the reconstruction of 
abound all down the centuries. More- age or over, wm^metockafter 7he west is tott. first gener- «oive.“ There are many trade her devastated cities. The National
ew, steady there ere voices even to lo^smrice without money or oc- ^^Urnt there is any apparent con- organizations concerned with their Lumber Manufacturing Association of 
Canada, recalling those which for so **}4«let over industry. Jiwt as certtin Peculiar problem*, and many social the .United State# reports that Birro-
long and so disastrously acclaimed Ger- energy ‘mpalred. leaders of -bought ^ the today te studded with thrlv- agencies thinking towards after-war Ingham will build 60,000 houses, re- 

t many as the bulwark of peace and the Ini the army, says^ ibis co™e»jK>n- factories and just as certain as conditions. There is significance for quiring 2,000,000,000 feet of American
r friend of Great Britain, insisting that gwrt. ^avor the return of mon from ^ much toborV^provide Canada In a statement by Mr. Edward timber, and that an annual expenditure

we shall deal tenderly with the Ger- Europe to..‘'"m«d‘a‘® ^occupation in ™ merctonte and furnteh Hurley, chairman of the United 0f $0,260,000 for housing to Binning-
man people and forget the appalling Canato They f«u_ the *«*ctonthe "Zto” home m^kete.st the west- States Shipping Board, to toe Illinois ham is contemplated. It was stated 
infamy of a nation that has sown n ot a long]period of mmooo provinces will have their own Manufacturers Association. He at a convention of municipal engineers
Europe with graves and Mled tto £b*y -“"^ous that ottor fields of lQduaVrlal ubrlc. There, as here, the «aid: l____, that Scotland requires 100,000 houses,
earth with mourning. “Vengeance is lab°y J^an a«I{®“K“^® „®bfu.ld. b® sons of farmers will direct many of “While vigorous prosecution of the where to one year not more than 
mine." saith the Lord, but there Is noth- P^ded. Farming will appeal to but thege indU8trle8. There, as tore, a war is the paramount interest ot the 12,000 or 15,000 have ever been erected,
tng in law or morale which *ugfe*|® V1 »/ *h® army. t army of gkmed workmen. con- nation nqw. we cannot afford to wait The number of houses that will bettot when a criminal is captured hi. Y ™ th« turrnoll ct war, ite ex- ^ungltot etement of the pipula- until peace is declared before begin- required In Great Britain at the clow 
punishment is complete. There are ts and associtarions, to "ot the Uon wblch wlll not g0 -upon the land, ning preparations for the wise em- 0f the war is variously estimated at
long sentences, even life wntences, and «f ^alningfor the quiet llfe of „ fl d the employment which they ployment of the enormous tow mer- from 500,000 to 1,000,000. It is offl-
sometimes the gallows.. By weak faith vnMoUxm. Industrial expan- in American induetrlal chant marine which is being aug- dally stated ttot in Australia 300.000
in Germany tto British Empire was «ton *» Cfaiada mus come if toe centreg „ manufacturing were made "tented at a rate of one and two house, will be needed. Canada, too,

. betrayed into war; it must not to that a y 's ( to be provided with oc impoeslble 0r unprofitable in Canada. *h'P* » day. The country looks to will need to spend a vast amount of
• by tike weak faith and emotional flab- ^Patten. After the Civil War the Organization of Industry. manu.acturers to find work for money for housing, municipal Im-

biness the nation which ha* 1>ut earth t) t 1 states d™ba"ded an anny of But it is essential that we should «hose ships after the war. The more provemente and general reconstçuc-
eto heaven to stome and outrtoed the over 1 500 000. Bd the Republic had havclabetter organlzatlon onndugtrjr. vigorously we fight tto war, the tion.
elementary decencies of mankind shall a Population or *1,000,- There could be „0 clearer evidence of more tonnage we shall have at our The Needs of Russie.

estaWish equal trading ® "e nave'.500,000 or 3,000,- the genlug and resourcefulness - of disposal when pedee is declared. I Many Canadian manufacturers have
peoples she sought "®0 P-ople. In the north the army “® %{an manufacturers, and the beMevc that wise -foresight now in had the advantage of consultation with

____  . . ouT any ae ou* season J tktil of Canadian labor, than what ,otl“zln* H,ie tonnage after toe war, Mr, C. F. Juat, Canadian Trade Corn-
German Trade Domination. nloym^t «r ant tv-.-T.' has been achieved under the imperial to develop our own world trade, and miseloner, who has Just returned from

Mr Balfour said a few days ago f or any general social dis- mnn«tion8 board. it is doubtful it develop trade and industry to other Russia. He tells us that the
that before the war England tod not « banco, but we bave proportlonate- country ^ any conception of countries, particularly the smaller building and regeneration of Russia
realized the significance of German dlffertmt^ai aid how much courage and actual sacri- |”d young<er nations, will be a direct will be a colossal undertaking. The
commercial policy. It was not under- a 1 very different social and political flce tava been necessary to produce help to winning toe war, not a bin- market for binders, tractors and
stood that Germany had never dis- c "cmons these results. The work of the board d™"c«- The American manufacturer, classes of farm machinery will be
seriated her commercial efforts from ««t only will wehav® to Provide hag abgorbed ai, the time and energy tanker, and bualnes. man gensraly illimitable. There will be an
h«r general policy of world domina- °f ®“PP°Il tof l-BOOtoO» many ol the leaders in Canadian i"*1? well begin today to think in satiable demand for saw and flour mlll-

6- tion,* That made German commerce a tremendbus *d gtry Manufacturer* have taken 4erm* of world markets. When peace tng machinery, for grain elevators, for
i ' almost as formidable an enemy to the ^"an®laI Thu? ?ar th« ^rious ri*s, “nd the banks have come« we shall find ourselves with all articles necessary in clearing the

liberties of the world as the German ^ ,170 000^00^ Wto^ th^ war co-operated with high public spirit, an enormoua mercantile marine on land and In the general prosecution of
■rmy. "The German «mmmfa-ctel PoU ordTto The shell order, placed in Canada a»rtcu,ture- He beUeVee’ and there
icy.” he said, “aimed at using every terpgt and 7th„ „eneral ouroOBeg „/ have aggregated in value over $1,- “ ,V” .magnitude
riloriof the state to ,or‘”0e^ÿ government, our annual ctow will to 000,000,000. Of this great sum the t(,kexisted
commercial penetration into every $350 000000 and bly $400.000.000. Imperial government provided $872,- to existed.
«"entry of the world not merely tor f{ w<$ arc to thlg load ,t ^1 000.000 the Canadian Government
adding to the wealth of the world, nnt that thg productlon of flcld and fac. $460,000,000. and the Canadian banks
even for the purpose of adding weaitn tQry ghou)d ^ lncreaged new indug. $100,000,000. Nine hundred and
to the German part of the worid, ikh trfeg created old indugtricg expanded, .«tty manufacturers have received
merely to give employment to Gennan home marketg enlarged and exports contracts. These contract* have been 
workmen or to give Increased am of manufactureg and farm products placed in every province except
lends or. any isolated purpose of tnat mu|tip|ied The provincial govern- Prince Edward Island. The board
character." It was part of the gen- mentg a), the country gbow a has constructed seven great national
oral policy of domination, and the o - disposition to vote liberal appropria- points at a cost of $15,000,000. If it 
Ject was "to get control and practically tl<mg (or agriculture. A like disposi- be true ttot without definite direc­
te enslave the producing powers of an tlon to raanifegted by the Dominion tion and organization these results 
the rest of the world” In sup-port or Government. In this field all the could not have been achieved, it is 
Mr. Balfour’s argument, Dr. Paul money necessary for research, expert- also true that the manufacturers and 

i tench, a member of the relchstag. nient and production can he obtained workmen who have made these re* 
and one of the most brilliant of Ger- and ghoiild be obtained. The fertile suite possible are not lacking in skill, 
man writers, has frankly declared goil of canada is its best asset. Those enterprise or courage. Under like- 
that German industrial protection was wbo j|ve on ^be iand give balance and wise direction and organization the 
directed against England. "It created Readiness to the social forces. As Industries of Canada should be as 
the condition*." he «ays, "which gave tbey are the most Independent, so they effective In the era of construction 
German industry an organized super- should be the most prosperous element as they have been in ‘.he era of de- 
lority over British industry.” The i„ any country. Where agriculture is structlon.
main factors were the close cohesion depressed and farmers impoverished. Reconstruction in Britain.
®f Industry and finance, and "the or- there is neglect of duty by government’ We need for foreign trade such an
«anized power of the state" to force Cr grave defects in national policy. organization as we have had for war
German goods into foreign markets. Position of Farmers. contracts. The individual manutac-
U Is estimated that German invest- No one Who understands will con- turer acting alone cannot hope to get 
mente in American industrial con- tend that farming in Canada has been such a foothold in foreign markets or 
terns reached a total of $2,000,000,000. too profitable or that the appropria- such a «hare in the reconstruction of 
In the United States, as In Great tlons of government for agriculture the devastated portions of Europe as 
Britain and in Russia, Australia, Italy have been excessive or even adequate, may be had by co-operation and or- 
tod other countries, the chief object It Is merely offensive to suggest ttot ganlzatlon. This is fully recognized 

to prevent toe organizatlén of war prices are any fair indications of in Great Britain and the United 
the natural resources for war, and the permanent returns from agricul- States. In the mother country the 
control opinion until the decisive turc. It is unwise and unjust to sacred doctrine of individualism is 

I "our when Germany was ready to argue that the prices which farmers treated with violence; in the United 
V strike for the mastery of the world, obtain under war conditions have the States industrial combination Is no

confer benefits upon the world out of 
all proportion to the return they re­
ceive, and Inevitably under Just law# 
and equitable administration these 
benefits will fall in greater measure to 
the working masses than to any other 
element of the population.

Progress by Evolution.
No one who has read deeply into the 

story of the French Revolution, and 
tto various social and elyalan experi­
ments which men have attempted, can - 
believe that human nature will change 
its character, that progress will ap­
pear except thru individual initiative, 
that organized society can exist except 
upon the basis of private property, that 
the effects of social revolution can be

v,

ondary, if It is secondary, to the need 
of organization for export trade. There 
are excellent science faculties in To­
ronto and McGill Universities, but 
they have not the resources which the 
situation requires. The truth Is that 
German efficiency at its beet will be 
outrun by American efficiency. Fifty 
industrial companies in the United 
States are spending from $26,000 to
$500,000 a year in research. The Met*» permanent, or that the eternal and to- 
lon Institute, the Massachusetts School evitable processes of evolution can be 
of Technology, Harvard, Columbia, controlled by human enactments. Be- 
Wisconsln and other American uni- hind socialism in ite extremer forms 
versifies have an Incomparable equip- there are various types of mind, and

strongly conflicting motives; divine 
humanism , religious enthusiasm, the 
spirit of revolt and the temper of 
anarchy. But the world will take ite 
■low way to the uplands, reform will 
proceed "by slow degrees, by more and 
more," and a hundred year# from now, 
as a hundred years ago, the perfection­
ist* and the deatructlontste alike will 
beat with bruised hands at the gate* 
of fate and stand confounded to pre­
sence of tto complex human nature 
which only the God who made it can 
change from the original fashion. It la 
only by methods of conciliation, sym­
pathetic appeal and laborious effort to­
wards a better understanding that the 
class war will be abated, and more 
satisfactory relations between labor 
and capital established. It Is unfor­
tunate that upon both sides, in too 
many cases, there is a vindictive spirit 
and a disposition to misinterpret and 
misunderstand. Too often the labor 
union approaches the employer in Sn 
arrogant temper and exercises a species 
of intimidation. On tto other toad, the 
employer regard* tto union as his 
natural enemy and assumes ttot it ex­
ists for purposes of tyranny and extor­
tion. Too often the union protects in­
ferior workmen and Insists upon vexa­
tious regulations which impair effi­
ciency and hamper the exercise of 
necessary authority. Too often both 
employers and employee observe only 
the letter of agreements, and tto steady 
and satisfactory operation of a great 
industry is embarrassed by constant 
friction and misunderstanding. Again 
the employer, struggling, It may be, 
thru a bad session or a falling market, 
feels that there I* no sympathetic 
Identity of Interest between his work­
men and himself, and that tto loyal 
co-operation and the energetic support 
which the situation of the business de­
mands are withheld. So often the em­
ploye in evil domestic circumstances, 
with sickness or death tn hi* home, 
and accumulating obligation* which 
his wages cannot satisfy, feels that his 
employer is far removed from hie trials 
and difficulties, enjoying a prosperity 
to which to has contributed, and care­
less of the welfare of the one poor cog 
in hie vast machine. These are de­

lete, easily stated, but at 
lies tto great problem of 

For, as Carlyle said, "the or- 
ot labor Is the universal, 

sm of the world."

1

ment. Their services to American In­
dustry are beyond estimation. It the 
investment is heavy the returns are 
commensurate. It is understood that 
the Canadian Government wilt estab­
lish a national research Institute un­
der direction of the Canadian Council 
for Scientific and Industrial Research. 
There Canadian industries or groups 
of industries will be able to send their 
experts for study and experiment in 
the problems to which they are pecu­
liarly concerned. But it is also ne­
cessary to have adequate facilities tor 
training such experts if the industries 
and the produce!* of the country are 
to derive tto last advantage from tto 
national institute. In this industrial 
province the government can afford to 
contribute generously towards the pro­
vision of such additional facilities for 
research a# are Imperatively required. 
If we are to derive the full advantage 
from our natural resources we must 
have complete efficiency in production 
and manufacture. The question is not 
peculiarly related to the Interest* of 
manufacturers, 
noroic, public and national. Moreover, 
there must be concentration upon one 
or two universities if the research fac­
ulties are to be equal to the require­
ment. Dispersion of effort and support 
over too many Institutions would only 
mean that no one would be adequate 
and a great national object would be 
Subordinated to sectional considera­
tions.
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Employer# and Employee.
« is vital, alec. If we are to pass 

safely thru the period ot reconstruc­
tion that good relation* should exist 
between employers and employ**. The 
social unrest of our day ha* Us most 
dangerous manifestation* to the 
growth of socialism and anarchism, in 
estrangement between labor and capi­
tal, in the practical class war which 
ts involved in' the organization of 
workmen upon the one hand and tto 
organization of employers upon the 
other. The separation between em­
ployers and employes seems to be a 
necessary result of modern industrial 
conditions. The old and ideal relation 
between the master and his Journey­
man and apprentice has gone forever, 
aiiere has come the great factory and 
the great Industrial corporation, p-eat 
systems of transportation, great finan­
cial and corporate combinations. The 
workman goes In and out of ttfaee 
huge establishments, a stranger to the 
manager and ignorant, often .of the 
very names of the boards of director*. 
The tool* with which he works are 
not hi* own, the machine he tends, the 
engine he drives, the ship to directe, 
belongs to a corporation whose stock* 
are on tto exchange and whose in­
vestments too often are their chief 
concern. Their relationship with labor 
is impersonal and remote; their inter­
est in dividends personal and direct. 
Under such condition* the organiza­
tion of labor I* natural and necessary, 
and occasional misunderstanding and 
conflict are Inevitable. There i* no 
doubt at all that the system of In­
dustrial organization which has been 
developed Is advantageous alike to 
employers, to workmen and to the 
great body of consumers. It is not 
true in Canada, in America or in 
Great Britain that the poor grow 
poorer or that any general condition 
of wage slavery prevails. In the 
noble speech ’which Lord Rosebery deX, 
livered at the unveiling of a statue to 
Queen Victoria at Leith he said: “It is 
well to make an empire; it to well to 

a nation reap the fruits .of it* in­
dustry and Intelligence. But the test 
of a reign muet be the condition of the 
nation itself it* moral, physical. In­
tellectual welfare, and what reign will 
better bear that crucial test than the 
long years of Queen Victoria? They 
were a period of wise progress, of In­
creasing liberty, of unwearied eman­
cipation. It was a period marked by 
the promotion of health and educa­
tion, the raising of wages, the cheap­
ening of all the neceesltles of life, the 
larger association of the nation In ite 
own government, the removal of reli­
gious barriers not merely in tests, but 
in Christian co-operation. All this 
marked the sublime and upward path 
of her reign. Contrast ihe condition 

Is nothing visionary to the proposal, of the people as She found it and am 
hither- that a corps of Canadian woodmen and ehe left it at her death, and you will

Success in employing agriculturists could give Rpseia les- **e an advance which may weH to
that merchant marine hangs squarely sons of incalculable advantage in clear- called splendid, however much
upon manufacturing efficiency.” ing and settling the country and im- yet remain to be done.’’

Activity In Japan. proving ite methods of farming. He Results of Labor Organization»
It cannot be doubted that after the tblnke that an adaptation of the Can- Towards that advance, organized la-

war Japan will be a more formidable adla” ele','atolL ®y®î*m „ to Bu“‘a hor has greatly contributed, 
competitor in world markets. Cana- would e®Ptef *T*a‘ benefits upon its many other agencies have co-operated 
dian manufacturers will feel as never P®**1®- u “ no‘ b® doubted that to Improve the general condition of the 
before the pressure of Japanese com- ®table g?v1*r?m*r? Rv"1f wU1 people. Labor, thru organization, is 
petition. No other country is devot- re-established and Ite credit restored, powerful, sometime» arbitrary and al- 
Ing itself with greater energy to the and ther* ls n" ^oufd reaeon why> in ways vigilant. But. however power- 
creation of new and the extension of co-operation with the imperial au- fui, arbitrary or vigilant labor may be, 
established Industries. Japan ha* thortttes and British commercial or- it Is vain to contest the validity of its 
cheap labor and skilful artisans and ganlzatlon*. Canada should not assist right to organize, to deny the necessity 
genius for organization. The gov- materially in ite social, industrial and for collective action, or to minimize 
ernment ls co-operating with the in- agricifitural restoration. But if we the benefits which 'thru orgsnlzatlon 
dustries and extending liberal finan- are to have an adequate share in the have accrued to the working popula- 
cial support. It to improving ports rebuilding of the ruined nations, Ca- tion. It Is Just as true that the unlon- 
and developing land and water trans- nadian industries must organize with ;*t definition of lnbbr is often re- 
portation. It is taking measures to vigor, foresight and courage. They stricted In Ite application and that tto 
supply raw materials and machinery must co-operate to secure the neces- great body of those who work with 
for finished manufactures. Japanese sary knowledge of conditions abroad, their heads arc as truly servants of 
commissioners are in many countries They must establish Joint selling the commonwealth as those who work 
studying the method» of competitors agencies. They must have such as- with their hands. Notwithstanding 
and looking for new markets. Finan- slstance from the government a* to the Declaration of Independence, all 
cial legislation has been prepared to freely afforded by tto governments of men are not born equal. End indeed 
enable the banking institutions to sup- Germany. Great Britain and the under the franchise systems which 
port the enterprises of manufacturers United States to the industrie» of prevail In some of the states of the 
and trader a Industrial companies are those countries upon which stability south It to doubtful if even yet they are 
increasing capitalization and combin- at home will so vitally depend during all born free., Under any social or poll­
ing, thru amalgamation or agreements, the period of reconstruction. These tical system which the genius of men 
to cheapen and Increase production, results can be best achieved thru such may devise, great industrial organizers 
and to maintain selling agencies to a‘trade corporation as Senator Nicholls will arise, who will control vast opera- 
foreign markets. They are testing tto advocates. tions and amass great wealth, and
natural resources of China thru com- Faculties for Research. whose title to their acquisitions will be
panics representing Japanese capital or It to necessary also that we should as clear as the workman’» title to his
with capital Jointly furnished by have adequate post-graduate research weekly wages. Moreover, they will
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it Great Britain those who 
ded as labor agita tons have 
ier and responsible Imperial 
as probably they always 
had understood. No one in 
States has revealed more 

it and stature of a statoe- 
lamuel Gompers. Those who 

Lloyd George are hi* coi-1Don’tLook are hie friends and com- 
Is not clear that those labor 
I leaders In Great Britain 
tolled States have become 
ervattve; It to certain that 

many of those who contended against 
them have become less conservative. 
Not a few wild theories and fantastic 
panaceas have been tested In Russia 
wltb consequences of ruin and horror 
beyond imagination, 
disciples of the Boletoviki In the 
United States and even In 
At a meeting in New York not long 
ago, the Soviet Republic was described 
as “the guardian and the hope of tto 
loftiest ideals of the toiling masses.” 
On the very day on which this declara­
tion was sanctioned, Mr. Gompers, at 
the annual meeting of the American 
Federation of Labor at St. Paul, eald;

“I am not going to give up volun­
tarily the labor movement, with ite 
achievement# of today, to look for the 
chimerical tomorrow, 
greatest, the most radical, tto most 
idealistic, and tto most fantastical de­
claration which any body of men has 
made ha* been by the Bolshevik! of 
Russia. And they have lost, not only 
tto meat from the bone, but the bone 
iteelf, and have not even the shadow. 
Wc here prefer to go on in this normal 
way of trying to make tto conditions of 
life better today than they were yes­
terday.”

Speaking in England. Mr. Hughes, 
the tabor premier of Australia, said, 
"Bolshevism ls no new thing to us. 
There is nothing new in its shibboleths, 
which were to set up a new heaven and 
a new earth, tn which all things would 
come to men who did not deserve them. 
These shibboleths were being adopted 
by an increasing section of the country 
from which I come, but the country I* 
now being swept by the fierce winds 
of war, and men see that they have to 
look to a world am it to." All over the 
world the socialists and the demagogs 
are busy. We have had in Russia, as 
1 have said, an Instructive Illustration 
of the results of evangelical Idealism. 
We have bad, too, very deplorable evi­
dences of the effects of the craft and 
cunning, the ctipldlty and malignancy, 
of unprincipled destructlonists. There 
is reason to fear that many of these 
irresponsible apostles of revolution are

(Continued on Page 12, Celunw t).
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