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Conversion Preparation Segment  

(PS Technical Analysts: Approx. 5 days) 

-Review project team's conversion approach/strategy 

Design Segment  

(PS Technical Analyst: Approx. 20 days) 
(PS Functional Analyst: Approx. 20 days) 

-Design of fuctionality that is required by AAFC beyond the 
functionality that is contained in the Government of Canada 
version. This is expected to be minimal and estimates of time are 
based on this assumption. 

Pilot Segment  

(PS Functional Analyst: Approx. 5 days) 

-Review package configuration design (security, code table values 
and tree structure) in design plan and help tailor for pilot. 
-Entering package configuration information (operator and object 
security, installation tables, code table values, tree structures) 
for pilot sites. 

System Testing Segment  

(System Test Leader: Approx. 50 days) 

The System Test Leader will participate in the following 
activities: 

Define testing approach 
-Review current test environment 
-Define testing 'approach for new system 
-Define testing tool requirements 
-Estimate testing requirements 

Test Preparation 
-Prepare test cases 
-Develop test scripts 
-Create UAT test environment 
-Prepare common test data 

Conduct User Acceptance Tests 
-Execute test cases 
-Evaluate test results 
-Log and prioritize all issues 
-Resolve issues 
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