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1983 REPORT - :
TASK FORCE ON FINANCIAL MANAGEMENT

in view of the additlonal Information
needs generated by the Implementation
of the Departmental OPF actlivity and
sub~-activity structure, the |on§-ferm
cost effectiveness of obtalning a
separate and central computer
capablility for the processling of
administrative data, Including
financlial data, now In the
department's DEC 20, be determined
without delay,

Should It be determined that such a
separate computer capaclty Is required,
a high prilority be attached to the
project of obtainlng It. The system
adopted should permit direct access to
the HQ's and Post managers who require
Ite In the flirst Instance, the
possibillities of leasing the required
services or buyling "off-the-sheit"
software shouid be explored,

Should it not be possible to meet
these requirements on a timely or
cost-effective basis, the Department
rely on the DRS with DEEP=-ADIS and
other enhancements to partlally meet
the financlal information needs of the
Department,

MF10

MF10

MFO0B, |
MFO08,2
MF0B,3
MF10

General Purpose Computer for HQ

As above

Financlal Info, Needs Definlition
Financlial Planning Enhancement
Enhance FMS

As above

MFD/MFS"
t

MFR/MFS




