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WORKMEN HAVE
- REPRESENTATION

New System of Co-Operation
Adepted by liland Steel Com-
pany Preves Satisfactocy .

Chicago, April 4—Closer co-operation
between labor and capital will be a bene-
fit to ‘both, and to the public, in the
opinien of ‘P, D. Block, vice-president of
the Inland Steel Company of Indiana
Harbor, Indiana. This conipany, which
employs 6,500 men in its two plants, has
for the. last five years paid bonuses to
its workmen and last January put into
operation in its shops a system of co-
operation between the management and
the employes which gives the men in the
service' of the company representation
in" matters affecting their relations with
the company.

The foreword in a pamphlet which
sets forth the plan of representation of
employes states its purpose to be, “to
provide effective communication and
means of contact between the manage-
ment and the men on matters pertain-
ing to. industrial relations, and to insure
justice, maintain tranquillity and pro-
mote the general welfare”

“There has been a desire on Poth the
part of capital and labor to get 'in closer
contact’ and discuss things,” said Mr.
Block, in commenting on the new rela-
tions established between employer and

- employe /in the company’s plant. “Closer
co-operation means that the men will
get relatively more in the future than
they have in the past. A plan which

bﬁﬂss.- betm
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act favorably on
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fellowship between the
d the employes will re-
production.”

accepted the plan en-

thusiastically and have elected their com-

mittees,’ Mr.,

. Block stated, and a dif-

ferent feeling prevails. The company
makes ‘no - attempt to prevent the af-
filiation of its men with labor unions.

HOME LIFE BEST
'FOR THE CHILOREN

' J. Preatice Murphy Tells Halifax|

of Work in Institutions.in United
States - L
e ;

At the third session of the Child Wel-
fare Conference, which: was held in the
Y. Mis€, AL yesterday - afternoon, the
question. of the institution’ versus the
home in the care of children whose par-
e&s were -incapable of .supporting them
or of orphans, was discussed under the
leadership of Dr. Falconcer, Prenctice
Murphy and .Mr. Fowke of the relief
commission. ’

Dr. Falconer traced the development
of the work of caring for destitute chil-
dren during the last half century. It
had been found, he said, that the death
rate in large institutions was very high
as compared to that in homes and small-
er institutions. The children who began
life in a large orphans’ home never real-
ly made a success, because their intelli-
gence was -below the average and they
lacked  initiative. Smaller institutions
had the same faults, but not to such a
marked degree. The ‘homé was the

proper _habitat. of the welild, said the |-
ysolutely - es- | |
of the indis

speaker.- *:Freedom ; ws.
sential to, the: development
vidual. b g

Mr. Murphy continued the discussion.
‘He had visited numbers of institutions
in the States. In Ohio thére were sixty-
five large homes, where everything was

done by a bell. sz!rﬁ reral of these the
silent system usé&iﬁyen diany talking

among the children, .

The smaller cottage homes ‘were, he'

thought, a great impProvement, but éven
these  could not compare to the real
home. One of the most successful insti-
tutions was that of Dr. Reid on the Hud-
son. Here about 200 children were being
brought up. Dr.-Reid himself, however,
was dissatisfied with the system in that
the children at the most plastic period
of their lives—from fourteen to seventeen
—were sent into the world among total
strangers. The speaker referred to the
difficulty of getting proper homes for
the children, especially in cases.where it
was desirable to keep families fogether.
In the selection of homes investigators
did not trust enough to the good heart
of man, he thought.

Mr. Fowke of the relief commission

said that social conditions were respon- |.

sible to a large extent for bad homes.
He gave some-surprising statistics show-
ing the relations between wages of fath-

ers and death rate of children—in cases’

where the father received $450 a year
the rate was 168 in a thousand; in cases
where the father received over $1,000 a
year the rate was 66 in a thousand.

Because Miss Sophia Schneider spurn-
ed his love, after he had lavished three
pecks of apples and a guart of oysters
on her, James M. Harden, codl merchant
of Highfield, Hagerstown, Md., has en-
tered suit against her for $32.26.
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CLEAN—yes and
disinfected tool
Bveryone likes bed-linen,
blankets, etc., to be super-
clean— immaculately fresh.
The best of all soaps to use
is Lifebuoy—it actually dis- i
infeots as it cleanses ‘e

LIFEBUOY
nearH SOAP

The carbolic
odour in Life-
buoy is a sign o/
its protective
. qualities--quickly
vanishing after {
use.
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“Chain Tread”

Weed Tire Chains.

e 1 ke dad Chains.

Auto Wrenches, all kinds.
Socket Sets.
Auto Tool Kits.

" Klaxon Warning Signals, hand and electric.
Rex, Mosler and A. C. Spark Plugs. .
Puncture Plugs. : e
Self-cementing Patches.
Outlook Windshield Cleaner.
Anti-Door Rattlers. .
Auto Goggles.

Adamson Vulcanizers.

Schrader Tire Pressure Gauges.
Gasoline Funnels.

Graphite Lubricant.

Cup Grease. .

Rose Grease Guns.

Valve Grinders.

Carborundum Valve Grinding Paste.
Valve Spring Lifters. - '
Rose Ford Far: Belts.

'Mobiloil.

- Are Always G
Other Tires May Be

McAVITY

a . _ST. JOHN, N. B.
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~ We Can Supply Them in
~ “Nobby Tread”  “Dominion Tread”
. “Dominion Cord” ""‘Groloved Tread”
“Plain Tread”

Any' of Which Will“Give Yo;i Comple'te— Satisfaction.
Let us show! you these famous Madein:=Canada Tires, snid pemit ussuii it b are in

a position to give you prompt and efficient service and can meet your requirements in Auto
Repairs and Sundry Supplies of all kinds at reasonable prices. Our line includes: ;

Carbonvoid.

- Johnson’s Carbon Rgmov&.‘ e

Johnson’s Auto Wax Paste.
Johnson’s Auto Cleaner.
Excelo Auto Soap (paste)..

" Effecto Auto Finishes.

Auto Varnishes, English and ‘JDomestic_.
Tire Paint, Gas Engine Enamel.
‘Tire Pumps.

Auto Tire Pry Bars.

“Reliable” Auto Jacks.

Storage Jacks or Tire Savers.
Dry Batteries, Battery Testers.
Magneto Files. \ :
Triple Lever Screw Drivers.
Bolts and Nuts, A. L. M. Thread.
Finished Hex. Blank Nuts.
Machine Screws.

Auto Split Washers. ‘

Prills and Reamers. - |

Cotter Pins. Cotter f’in Lifters.
Oilers, Waste and Oil.

Let Us Serve You Now
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