
functioning of our missions 
in this region; 

• supervisor (Honorary Consul 
Program): Canada appoints 
honorary consuls in countries that 
are popular with Canadian tourists. 
The supervisor ensures qualified 
people are chosen to represent 
Canada and that the program is 
delivered satisfactorily. 

Typical duties at a Canadian diplomatic 
mission include 

• arranging the logistics for a visit by a 
cabinet minister; 

• arranging the medical evacuation of 
an injured Canadian; 

• surveying salaries paid in the local 
market to determine the 
compensation of locally 
engaged staff; 

• managing the mission's financial 
affairs; 

• recruiting qualified local staff to 
assist in the delivery of a broad range 
of programs. 
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