
THE MISSIONARY OUTLOOK.

A Question Drawer, conducted by Mrs. Sawyer and Mrs.
Bigelow, gave pleasure and profit.

The report of the Supply Committee, read by Mrs (D)r.)
Sparks, of Kingston, showed good work done in that
department.

The address of Mrs. (D)r.) Williams was most interesting.
She urged greater zeail and activity during the conung year.

The audience were delighted to meet Mrs. Gooderham,
our Dominion President, and as she told us of the exact
state of the work in foreign fields, which she had visited in
person, a deeper interest was aroused in mission work and
workers.

Mrs. Ross, President, sang again (by request) the solo,
«IHappy Day." It was a rare treat. Miss Libbie Beach,
of Iroquois, in a very pleasing manner, rendered IlHear,.
Us, O Father," and received a hearty vote of thanks. Miss
Carric Moore also sang IlCome unto Me."

Papers were furnished by Miss Mills, of Montreal, IlOn
Ideal Reports ;" also IlA Message to Young People," by
Mrs. (Rev.) A. M. Phillhps, of Montreal. Both these papers
were excellent, as was the recitation of Miss Tennant
Cornwall.

On Thursday morning, the Superannuation Fond was
discussed, and resolved, T hat this Convention, with the ap-
proval of the Board, recommend its adoption.

Moved, seconded and carried, that Mission -Bands pay
$25, as before, to entitie theni to representation.

Recommended that missionaries be required, while draw-
ing salaries, to pay into the Superannuation Fund, and
draw from it according to length of service.

Reports froni Supply Comnîittee of French schools gave
great satisfaction.

Report of Mission Bands and Cidces by Miss Bailey gave
the number of Bands and Cuidles, thirty-nine ; increase,
seven.

After prayer by Mrs. Gooderhani, election of officers took
place, resulting as follows:- Presidenit, Mrs. Ross; îst Vice-
l'resident, Mrs. M ose:211d ViefeienMs.
Bigelow; 3rd Vice4Presdidet, Mirs. Sawyer; Corresponding
Secretary, Mirs. D)r. Williams; Reeordinig Sccretary, M1rs.
Dr. Atkinsoni; Treaisurer, Mms Dri. Spa rks isio Band
Secretary, Miss liailev. Represettivsc, to Board-Mrs.
Bigelow' Mrs. Dr. S[parks, Mrs. McRoss.ýie, Mms Sawyer,
and Mrs. Scott. Alternates, Mrs. Hughes and Mis. Tim-
berlake.

The Convention, with very great reluctance, received the

resignation of Mrs. MeRossie, Treasurer, whose reports
have always been a pleasing feature of our Branch meeting,

and it was uiianiriously resolved, "T'lhat the heartfelt thaîîks
of the Montreal Confàerence Branchi arc due to our retiring
TreasUrer for her long >,ears of faithftil, efficient service, anid
that it is wtth deepest regret we have receîved her resigna-
tion as a necessity, and only accepted it when assured by
her that it was a necessity?"

It was decided to hold the next meeting at Smnith*s Fal[s.
Invitations were urged froni Athens, Sherbrooke anid
Cornwall.

It was moved and seconded that an Easter programme be
provided by the Literature Committee.

A vote of thanks was tendered to Rev. Mr. Lett, for his
help and sympathy during the Convention ; to the Iroquoll
choir, for the music f'urnished ; to the trustees, for the use oi
the church; to Miss Beach, for ber solo ; to the ladies ol
Iroquois, for their kind hospitality; to the Mission Band
who during the first evening did the singing ; and to Mr
Tindale, who had been so courteous to the delegates.

This closed one of the best Conventions it bas ever beer
oui prMivege to attend-helpful and inspiring. May thii
year be one of great ingathering for the Miaster.

"'Our Annual Report."'
Reed t*t the Nov& ScotUa Brmeth Jreet.g ini Yormoum. V. S.,
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(Printed bVy desfrm *W! men~tion or eid Bvuowh

M Y subject this morning is rather an unusual one an,
difficuit to handle, but as it bas been given me,

must try tosay a few words, if only to open the discussior
If we can judge from the aumber of ,Reports,, sold, it is nc

a popular or interesting theme, as we have 20,000 niembers
in our Auxiliarie3, and only three thousand copies of the
IlReport " were pri nted last year-on ly one i il seven can have
one. The Dictionary says a report is "la statenient of facts
or statistics," and we are told elsewhere that " facts are
stubborn things," and that "lfigures cannot lie ;" therefore,
our "lReport " ouglit to he strong, reliable and truc. Ini
this utilitarian age we cannot afford tume or space to publîsh
ail the minor details, but the ever-increasing cry is for
short, practical and condensed literature in every fori-
even sermons have to be shortcned nowadays.

Each year bas made our "Report" larger and more bulky,
thus increasing expense. it is nccessary that a full report
of one year's work should be printed, for only a small per-
centage of our members attend the Branch and Board
meetings, and ail the information received there cannot be
gathered up or kept ini mind even by those who are present.

It is also due to oui societies that a public receipt, as it
were, should be pu, into their hands, vouching for the work
donc and moncys expended. But the problcmn before us
to-day is, bow can we reduce the size, and thus the expense,
of oui Annual Report, and also incrcase the interest so that
more of our Auxiliary memnbers will take it ?

We find that the printing of three thousand reports Iast
year cost $551.3o, and the receipts froni sale of saine were
only $28o.85. TIhe printing of the naines of Auxiliary
members alone cost over $îoo.oo. If those of you who
have your report with yau wîll turn to page 70, and look at
the thiekness of these seventy pages, you will sec how much
extra space is required for this itemn alone. There are in
last year's issue seventy pages of mem:rbers' naines.

In ahl the reports of other societies thiat I have been able
to look into, only the names of officers and life ienîbers
are printed. This would takeu about one-third, or less, of
the space nowv used-say, about( twenty pags.Th loss
bas bensuich, that last year at thu Board inoeting it was
decidcdý( that the price bc ried,( <doubled) to îo cents;
and yet at that sunii it is; said it will not pay expenses.

Someone suggested that thie reports froni the fields, such
as japan, lbu c ,ndensed, and thuis help) to reduce the size
of the whole. Thoseo werei( at Our hast liranch meeting
wilh remember a resolution mas p)assed to the effect that
the Auxiliary members' niames, bw dropped, but this did not
carry at "Bard," and uless ahl the Býranches unite ini a
simular course it wihll flot be of any real beýne fit.

Some of the bright minds hefore mne may lie able to
evolve other ways anid meanis by which to reach the desired
end, and yet that our Report mnay contain everything essen-
tial to s.howv the ,tate, of dte work of our Socîety, and also to
bring it within the reach o' Al.

Most of us know how s ovrlysnie o)f Oui sisturs in
smahl Auxiliaries, and in country places, are alrcady tedto
take ahI the iterature that seinis needlful to kuep up the
interest and provide for their nmithîly programmes.

This is not written, dear si.sters, in the spirit of fault-
finding, but witb a sincere desire for the greatest good to
our loved socety.

In closing, I should like stronghy ta urge the necessity
for aIl the officers of Auxiliaries and leaders of Mission
Cireles, at least, ta feel it their duty to take the Report each

Fyear. They cannoe successfulhy work without it, nor keep
pace witb the new devehopmnits and rules wvhich may be
added year by year. If ail P>residents would mrake it part
of their programme at the bcginning of the niissionary year
to remifind the members of the "IReport," and urge as manry
as possible to take it, I tbink the circulation would thereby
be materialhy increased.

A goad plan would be ta have a Il l)rhh" on the "Report,"
as the programme of one meeting, assigning the several
parts ta different members beforehand ; then these would
be obliged to read up. and the information would be diffused.

Our constitution and rules are flot wehl enough knawn by
our members, and these might be included in such a pro-
gramme as I suggest. No doubt more light will be thrown

dand some valuable points will corne out in the discussion
îwhich is ta follow this imnperfevt paper, which is humbly

submitted as a starting point
S. JENNIE SMITHI.


