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The Forum
H. S. ROSS, K.C.

41Don't let us complain of thinge or persona, or
of the nîneteenth century, or of the indifference of
the country . . . . but simply say to oureelves:
These are the things and persona through which
and with whioh we have to work, an 'd by influencing
them or managing them or forcing them, the end
muet b. attained or flot et ali-Benjamin Jowett.

City Manager-112,571 City.
The City Manager of Grand Rapids, Michigan, reports

good progress during the ten months of operation under
a city manager. Some of the improvements are:

Approximat.ely $ 600,000 worth of property previously
exempted fromn taxation, without adeciuate reason, la be-
ing replaced on the rolis.l

The City Att orney and City Treasurer are collectIng taxes
from.receiver.shipa and bankrupts, based on a far reachlng
legai decision secured by thein which wili amount to about
$50,000, previously respread at large and paid by the gen-
eral taxpayer and sinali home owner.

All ordînances of the city are, being syPtematically gone
over, revised and consolidlated, and brought up-to-date.

'The inspection of food stuffs, and the conditions under
Which food stuffs are sold, has been put on a firmn basis.

The workç formez-ly done by nine sanItary inspectors is
now belng done by three.

The medicai s;taff of the Health Department are acting
as physicians and surgeons for the Police and Fire, Deparf-
ments.

A fullitfume physician to work on tubercuiosis bas been
authorized.

People needing and entitled to materiai aid are flot (MIlY
being helped adequately, but a reai effort is belr'g made to
place such familles on a self-sustaining basis. wifh a large
degree of success.

Centralizedl purchasing under the Purchasing Depart-
ment will show a saving of about $30,000 this year.

In spire of increased service, increased wages, increased
cost of ail maferlals, and no increase in tax rate, the year
wili be ended wlth a substantial cash balance instead of a
deficit.

Runniiig on Schodule.
This is the way fthe city manager of Waltham, Mass.,' is

starting out, according to the Waltham Free Press-
A definite scixedule of office hours for the departmeflf

heads lias been arranged by City Manager Binghafll, so f lat
la future the pu~blie may lcnow of the turne when fhey cal'
meet fthe superisors at thfie departinent offices, on matters
of business. Notices have been prepared by the CJity Man-
ager and will be posted, showinig the office heiurs of fthe
city officiaIs, and fthe office of the City Manager wili be
open ln accord wlth the saine schedule.

The office of the City Managare wili bYe open' for thxe
transaction of officiai business of the clty mornings from
eight to ten o'clock. This insane fixat thxe time wiii be
given exclusively to conference on city work and meeting
of City officieas Prom ten to eleven ocl<ock and from
two to fhree o'clock visitera wlll be recelved, and any,
aside froem City officlals, who seelc conference wlfi fthe City
Manager on city matters mxust calil fite two hours de-
signated.

The saine scixedule wiil apply, so far as is possible, to,
the deparfinent offices,

orner iues - (
Tixe adoption

fornia are carrying on a campaiga cailed The Great Ad-
venture f0o free the land of the state to the people, open
the sources of food and provision the Allies-by an ini-
tiative amendinent to the Stafe Constitution providing for
the single tax on land values. The election is November
5, 1918. The proposed law is as foliows:-

The people of the Stafe of California do enact as fol-
lows:

"A new section to be knuwn as Section 15 Io hereby add-
ed to Article XIII. of the Constitution, f0 read as foliows:

"On and after January 1, 1919, ai public revenues, state,
county, municipal and district, shall be raised by taxation
of the value of land Irrespective of Improvements thereon;
provided that war veteran, college and church exemptions
ln section 11/4, 1%, andla, Article.XIII. of the Constitu-,
tion, are not affected hereby."

The intent'of this single fax amendrnent Is fo prevent
the holding of land out of use for speculation and toý
,apply the land values which the comrmunify creafes to coin-
munity purposes. Ail constitutional provisions and laws
in confllct herewith are hereby repealed."

If 100,000 voters sign the -Initiative demnand the voters
maY Vote yea or no on .the question of freeing twenfy
million idie acres of Califorýnia. The Great Adventure
polled 268,000 votes last year and needs only 70,000 more'
in order f0 win.

There Is a strong Anti-Single Tan League and a vigorous
campaiga Is being waged.

No Spoils at Dayton.
Mr. Barlow, fhe new clfy manager, announced thaf wlth

the exception of, one or fwo necessary adjustinents there
would be no changes in personnel. Absence of personal
politlcs guaranfees under the cif y manager plan, confinulty
of municipal policy.

Bomton's Mayor.
The Mayor of Boston l5 f0 be llinifed fo a single terin

of four years, and no longer, subjecf f0 recali af fixe end
of fwo years.

Thxe Short Ballot Bulletin (283 Fourth Avm., New York
City») says of tixis change:

"The philosophy underlying this change le interesfling,
but why if fixe mayor la a good une, shouid he not be re-
tained-good officiais are none f00 plenfiful. If ixe le a
"bad-one" don't re-elecf hlm. If is another attempt at
Governinent by repression instead of governinent of re-
sponsible power."

Proportionai Represeriation.
This review la Issued quarterly by fthe American P. R.

League Franklin Bank Bidg., Philadelpxia. The Januar-y
number ia parflculariy Intereetlng, conts.ining a re-sfat e-
ment of fhe case for P.R. The article ie enflfled: "The
Fundament ais of P.R. And Why PýR. la Fundamental.'
There are introducfory stafements by Dr, Eliot, President
Emeritus, Harvard University, Wm, D. Foulice, President
American P.R. League, and D. C. Coates, 'Vlce-Cbairman
National Part y.

If is point ed ouf fthe inajorlty systern in muiti-member
districts or a large district le used for fixe election of fixe
commission ln Most of fthe cltles gznverned under fthe comn-
mission-manager plan. What ln tixose oit les (le asiced> le
it.q pffý.* -*r fh.ý1,' A+'Tof, +1-

years,
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