
Co.operative Mining.

hly last I spoke of the application in some of
t Idtails of the general principle of co-opera-

the o mining. Regarding tief praclicability of
has Ystei ii such a district as the Slocan, whieh
o describjed as a "poor man's camp," because
thre ease with which development may take place
oi, .gh labour alone, there is not any doubt, not
it in the opinion of the mniners themselves, but
4tratce(ss on a large scale lias been amply deion-

1 do not imean to say that co-operative
.lig has been carried into effect on the exact

bee advoca ed in previous articles, but mines have
'1it and are being developed by individual efforts
tihallout the aid of outside capital, which is prac

Y all that is necessary to prove.

come Io Trail Creek district, where the con
ha bs are not so favourable to development there
It been striking evidence furnished by one of the
tir d papers of the practicability of co-operi-
th< lu Ufi editorial, not, however, dealing with
Vi aspeCt of the question, but with the present ob-
Pa tenideny to over-capitalizat ion of iiining coin
: it was stated Ithlat between $25,000 and

that in cash iad been found ample and was all
Iro. Wvas necessary in the majority of cases to
lCoî e the value of the mines in lte vicinity of
Utderand, Zafier whichî pay ore is struck sufficient,
tin comQpetent management, to carry on opera-
fpr That stateniet is significant as coming
ad e very centre of the greatest mining activity

Sg. asnot, so far as I have seen, been contradicted
rf th Ipted. Anvthing more fatal to the contention
C. ita" e who advocate the introduction of outside
ti in large sums for the development of our

Re Cculd ihardly be imîagined. It is entirely in
Rt Or> to o, w'it h tiie iethods of mining comJpanie*s,
stoeed fron $250.000 to $1,000,000, the treasurv
IivQ Of which is sold froin five cents to twentv
ta centN per dollar share to acquire only working
;Mtoa M Ind realizes anything fromn $10,000 to

(not $50,000 stated in last issue).

i therefore both practicable and possible even
erQi Creek district for a number of working min-
at a few skilled assistants, with limited means

içetselr disposal, to take any of the ordinary pros-
ect 11W liguring in the numierous mining pros-
oQte eof companies alreadv floated or beingti, and by their unaided efforts, or largely so,
wn 8e theni iiito payi ng imines of which they

Proi shareholders, directors and managers and
k4r Slarers. iNot imore than one working miner

4 palli person that subscribes for shares in these
rs ai present would be necessary, and in

4u dous instances not so many. With an engineer
11 a skilled mine manager associated withl tlhem
)re b'could tunnel, tinber lie mines, build trails,

I1 tc. , e., the saue as thev (o when thei

paid for by olhers. The incentive to do
as hionest and intelligent work, when each
t, t t peak, coining out his ownî fortune, would
4tptsay 8 the least, be less than where his oniy

in the work was the daily wage.

I be readilv admnitted that labour is not
t 1 t reqiiIte, b;ut it is nevertheless undeniable
ý%1 1 abour is the most important factor, and is

in the ratio, to be safe, of two-thirds to
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one-third, and this time particularly in the devel-
opient stages. There are besides labour, the food,
clothing and housing of the workmen, the cost f
implements and explosives, timber, lumber, hard-
ware, freightage and whatnot to consider. I hope
in a future issue to go into these things in detail
and show their actual relative cost in developing
the average mine as compared with the cost of
labour, but for the present I desire to show how
by carrying out legitimately the ideas of co-opera-
tion a few of the many methods by which the acces-
sories referred to, which require cash, may be
obtained independent of the usual capitalistie
methods.

Co-operation as intended to be applied in these
articles does not refer solely to the co-operation of
labour or labouring muen, but where necessary the
co-operation of labour and capital in du(e propor-
tions, and it is by the latter method that these twousually regarded as distinct, and too often as an-tagonistic factors, may be brought into perfect har-
niny.

For the pjurpose of working out the problen
mnany working miners may be regarded to some ex-
tent as capitalists as well as labourers, because it
would not be (liflicuult to find in any mining camp
from thirty to fifty miners who possess from $100
to $200 apiece averaging up their "piles," and that
as a nucleus, say $150 each for forty mfen or $6,000,
would be an ample cash capital for developmnent
work. In such an inst ince tle co-operation wouild
be complete and the problem easy of solution, pro
vided always, of course, they could be induced to
pool their labour and their resources.

But granting the risk as too great for labour-
ing men, even if the other conditions were riglit.
there are several other methods in which labour
alone would be paid into the mine on the part of
miners.

Many of our best business men in this provin(e
"dabble" in mines, andl have one to healf a dozen or
more of claims upon whicli they do isent and
some development work, representing in the aggre-
gate a tidy little sun per annum. Many of liemi
have spent thousands in tiis way. They do not go
into it seriously, but for the spe ueflation that is in
it. It is tleir little "gamble" as thev term it. Inthe interior, merchants, nearly ail of tIiemi in ad-dition to this "grub stake" prospectors for an in-
tcrest im (laims or take mntrests in claims for
goods advanced. More or lss tlev all do it. It
is, I have said, a form of speulatim. If the par-
ticular district or group of elaims of which it forms
a part pans out well they stand to make; if not,
well, it is a "gamble" anyway, and like the tlhrow
of the dice, the next man may be more luckv.
"Grub-staking" is the traditional and popular form
of co-operation in nining districts. Logically, how-
ever, there is no reason why co operation should
stop there. laving secured a good clain in whicli
the indications are favourable, why not extend the
principle of co-operation to the development ?
Wmhy not "grub-stake" the ininers as well ? If one
did not feel equal to the strain, two, three or half
a dozen merchants could combine, and, if success-
ful, and the prospects would be ten to one in
favour of co-operating with the miner, the profits of


