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The cost of ALPHA Gas
Engine is less than the cost
of doing without one

OU plan to some day have a gas engine, You realize
that you need one—that there are many jobs on your
farm that could be done quukﬂ, casier and cheaper if you
had an engine. Your idea is that it wil save money and

time, which is also money.
Very true; yet, if an engine will save you money, you

That is the way to save the
money that will pay for the engine. When you buy an
Alpha Gas Engine you begiu to save. As long as you put
off buying one you are losing money that would soon pay
for the engine,

It is not a question of how snon you can afford to buy
an engine, but how long can you afiord to do without one.
You surely realize that during your life time you have in
one way and another lost the price of several engines, by
trying to get along without an engine. Good scnse demands
that you stop the loss at once.

ought to use it right now.
i3

Ask us lof complete information and prices of Alpha Gas Engices
e In eleven sizes, 2 to 28 H.P. Each furnished in
r portable style, and with hopper or

rv semi
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DE LAVAL DAIRY SUPPLY CO,, Ltd.

LARGEST MANUFACTURERS OF DAIRY 8
isteibutors in C ada of the famous |

Alpha Gas Engines. Manu s of
e “Cataloguies of ‘any of our lines mailed upon Fequest.

MONTREAL PETERBORO WINNIPEG VANCOUVER
50,000 BRANCHES AND LOCAL AGENCIES THE WORLD OVER

—For Sal

Two De Laval Power Cream
Separators, Alpha No. 1

EGGS, BUTTER

Live Poultry

et ""'""""wu'& bl One *Simplex” Power
e aw Cases and Poultry Coops supplied Cream Separator.
“- request. One Reid Pasteurizer.
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In Upion There is Strength

The Business Management of the
United Farmers’ Company
T the annual meeting of the
United Farmers’ Company (of
Ontario), to be held in Toronto,
Feb. 2 and 8, a number of important
amendments, to the constitution are to
be considered. In order that the
shareholders of the company, .nd the
farmers who are ‘members of local
associations which hold stock in the
company, may be acquainted with the
nature of the proposed changes, so
that they may be considered and dis-
cussed in advance, the following out-
line of what is proposed is here given.
In next week’s issue we will give a
similar review of important changes
that are proposed in the constitution
of the United Farmers' Association.
Election of Directors
Notice is given by Mr. J. 1. Mor
rison that he intends to move at the
annual meeting of The United Farm-
ers’ Cooperative Company, Ltd., that
retiring directors shall not be eligible
for re-election for one year and that
the by-laws be amended 50 as to make
this interpretation clear. At present
section 5 of the constitution requires
that the affairs of the company shall
be managed by a Board of thirteen
(13) directors, of whom seven
form a gquorum. Section 15 requires
that three directors shall retire cach
year in rotation & ! retiring direc-
tors shall be eligible for re-election.
Section 4 requires that the directors
shall choose from amongst them-
selves a President and Vice-President
at the first Board meeting after the
annual meeting.
It will be noticed by the f

Grain Growers’ Gruin Co., Winnipeg,
or C. A. Dunning, of the ‘Saskatche-
wan Cooperative Elevator Co., two
men to whose outstanding ability it 1s
freely admitted the success of these
great organizations has largely been
due, are identified with an organiza:
tion, A provision which arbitrarily
requires the retirement of such men
from the board of directors of a com-
pany might strike @ dangerous blow
at the success of the company.

At present the constitution provides
that the president of the company,
who must be a director, may alo be
the manager of the company. Such
an amendment as is proposed, might
require the enforced removal of bot!
the president and manager of lhe
company. The possible danger m
such a regulation will be apparent.
Our large banks, insurance compan-
ies and similar organizations do not
have such a provision in their by-
laws.

An Executive Committee

Mr. E. C. Drury gives notice that
he intends to move that section 5 of
the by-law be amended.  Section 5§
reads as follows:

“That the affairs of the com-
“pany be managed by a board of
“thirteen directors, of whom seven
“shall form a qudrum.”

There is no provision in the by-
law for the appointment of either an
executive committee or of a manager
by the directors. Mr. Drury
poses that this clause shall be amend-
ed, making the clause read as follows :

“That the affairs of the company
“be managed by a board of thirteen
“directors, of whom seven shall
‘‘form a quorum, and an eaecutive

that directors hold office for four
vears. The object of this clause is to
ensure the affairs of the company be-
ing managed by a Board familiar with
its details and to prevent too con-
stant changes in the personnel of the
directorate, This is an important
provision in the management of a
company of this kind, the business
details of whose operations are so in-
tricate as to require considerable time
for a new man to familiarize himsel{
with them. ether or not a term
of four vears is too long is one which
;hl'l shareholders should consider care-
ully.

Mr. Morrison, in moving that retir-
ing directors shall not be eligible for
re-election for ome year, is doing so

ONTARIO | at the request of others, but is not
P u yet to state that he favors
this h he feels it
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should be considered by the share-
holders.  The object of these who
favor the amendment is to assist in
bringing new men to the front and

of the pre-
“sident, vice-president; secretary
“and three directors, chosen at the
“firat board meeting of oirectors:
“that a manager shall be appoint-
“ed by the directors and that he
“shall be subject to them.'
During the discussion of this clause
it will be n for the share-
holders to decide whether the execu-
tive should consist of 5, 6 or 7 direc-
tors. At present, under the constitu-
tion of the company, the president
has two votes in the case of a tie.
Thus if Mr. Drury’s amendment is
carried and there are six members of

casting  vote.

wn-ideud Most executives con-
sist of an odd number of directors lo

as to prevent any
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pr ® the of the
company possibly remaining in the
hands of the same individuals. too

long.
This object is most commendable,

makes
Object 01 an Executive

and at times lurh pmvl-lon might be
d amend-

ment, however, Aho contains some
dangerous lenlurel As those who
osq ' in

are aware, there are in practically
every organization a few men who are
what might the mam-
spring.  No harm will be dou vbn
changes are mi

directorate who, while dnlnl md
work in a seneral way, yet do not
identify themselves ho‘l'lli:l way with

cullt crthhl board of direc-

the real

Changes in this class of
can even be made sometimes to ad:
vantage. It sometimes hm-
however, that men of outstanding
ability, such as T. A. Crerar, of the

Drury’s t proposes to
able th.l i  to appoint M.:
: from among
Another point in connection with
Mr, Dm&y'- which will
( on page 9.)
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