
INTERNATIONAL SECURITY AND C04PERATION

ADVANCED POLICY WORKSHOP
2 days CC1004

The course will enhance the abiiity of participants to execute and oversee the formulation of policy options and recommendations
for presentation to senior officials. It will be organized around a simulated policy development exercise focussing on a current
policy priority for the Department.

At the end of the course, participants will be able to:

analyse problems, objectives, alternatives and consequences;
assess trade ofis;
analyse ûncertainties and anticipate future links;
prepare and present policy recommendations.

Prerequisites: Policy Analysis and Development (CC 1001)
Population: All mid level rotational and non-rotational officers who require this specialized training for their jobs.
Mode of Delivery: Classroom

BILATERAL DIPLOMACY
4 hours IS0219

This online primer will enable diplomatic professionals at missions and in headquarter to acquire a good grounding in the art of
diplomacy and an understanding of its components today and how change is occurring.

At the end of this course, participants will be able to:

• demonstrate broader and deeper knowledge of the current environment for diplomatic work and the challenges facing
diplomacy today;

• understand the differences between regional and public diplomacy and the importance of each;
• describe the changing role of the embassy and the way IT innovations are affecting communications;
•, identify the different roles, dynamics and influences in diplomatic decision making;
• recognize the importance and value of performance management in cultivating efficiency, high-performance and public
accountability. •

Population: All DFAIT employees at Headquarters and abroad and employees from other government departments working in
the area of international relations.
Mode of Delivery: Distance Learning - Self directed
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