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bitumineus ceai are below normal, are being depleted, and
miay net be replenished fer momne little time te come.
Practically no soft ceaI bas cerne te Canada from the United
States mince Nevember ist. Altheugh the soft ceal miners
have been ordered te return te work, maay ef them are re-
fusine te do se. The. probability, theretere, is that coal
production la the. bituminous. fields will b. below normal
for weeks, and it can scarcely beceme normal for inany
miontlis. Ia the. meantime, the United States caa enly pro-
vide fuel for Canadian requirements in proportien te pro-
duction.

The quaatity ef ceai received between April lot and
October 3lst thus year la the enialleet recerded for the. period
smo.e 1915. In those sevenL monthe ia 1914 importa et bitu-
minous ceai amounted te 6,859,000 tons; in 116 te 5,850,000
tons; in 1916 te 9,289,000 tens; la 1918 te 12,120,000 tons.
Ia the seven meonths et 1919 oniy 8,600,000 tons ver. te-
ceived or only 70 per cent, et the demnand et laet year.

In western Canada the fuel situation bas been ag-
gravated by several factors. Weatber eonditions, la the
Onrt place, have been exceptionaliy severe during Octeber
and November. Again, siuipments et sott coal £rom the.
United States for the ternitery trom Regina eastward te the
head et the Great Lakes have been below normal. Those
sblpments amonnted te 2,300,000 tons la 1917, to 1,660,000
tona in 1918. This year they bave talien to 1,400,000 tons.

.Production in the. Alberta ceai fields, tee, has euffered this
year as a result et labor difficulties. The railways, la con-
sequence, hauled trom the. Alberta mines during the surn-
mier months only about~ 50 per cent. et the. usual quantity
et fuel. They transperted ast month soine 30 per cent.
more than in Octeber, 1918. That increase, iiowever, vas
net sufficient tully te meet the situation and the rallways
theiselvea have been hnnipered by the tact that 15 per cent.
of their cars are la the United States, that roiling stock fias
been needed te niev. cattie trom dry atoe la southern
Saskatchewan and Alberta te the grass lande ot the north,
ad equlpment bas been required te niove wheat te fi11

Enrepean orders.
In view et the situation Fuel Controller Magratb le

calllpg for rigid economny la the use et seft cealinl order
tiiat the industries ami transportation systemi of the coun-
try may net suifer. The. Canadian Trade Commission, ex-
ercealig the. powers whieh ver. conferred upon it during
the war and which it stili bnp, bas preiiibited exportation et
ceai except under license. Exportation et Canadian ceai te
Europe, which bans reached a considerable volume, la te be
stepped entlrely. Other experte wili bc controlled. Eastern
ad western Canadilan ceai mines viier. the. miner. have

remaineil at work, viii heip, it le etated, te suppiy require-
mente ot the Atlantic and Pacifie ceast states and central

Caad iii recelv a certain supply for, public utilities and
esnilidustries ftem the. bituminous filds et Pennsyl-

vanla and Ohio. To meet al] eventualities, hvvr cnm
in the. nse et bitumineus ceai vili be nec eer theconom
the. Dominion. saytruht

TRAINING LIFE AGENTS

UISEFUL bluta on locating aind training lite insurance
Sagents ver. given at a recent convention et tiie "Excel"

Club by T. Pxlce Thomaq, who represeats the Excelsier Lite
iln nortiiern Saskatchewan. "lTbew.are tbree gene-rai methodir
et ioeatlng nev agents," bie salid: "personal canvass, circu-
lariutug ad ailve-rtiing. Personally looking for salesmen
le net unlike solieitlng business. Tiie generai agent siieuld
go over bis list ef proespects for insurance and bis acquaint.
ances, and select trom amnong tbemn those wbem bie believes
would mnake salesmen, persenaIly ueliletlng thein te coe
liet bis cempany's employ, ebeving tbum the ailvantagea ef
se dolng, just as hie vouid deinenstrate the. advisability et
tahlng a lite policy.

"«Every communlty has et least eue mnu who bas the.
character, abllty ami energy neceusary te mnake a sucess
in the laqurance business. The. preblem is te find ibm. Good

agency material can 'be found among publicschoel teachers,
travelling salesmea, business men (who have sold out),
municipal secretaries, brekers. Some of our biggest pro-
ducers are men who liad neyer thought of writing lite ineut-
ance until the possibilities of the business were put before
them. The ranke of women are full ot gond salesmanship
material.

"Having spent time and money securing a new agent,
every possible effort shouki be made not only te develop him
into a large preducer, but aise, to retain his services should
he prove a succese. Induce new agents te give part of their
tinie te the work until they have demonstrated that they can
or cannot succeed. This la simple, inexpensive and thor-
oughly practical.

"The new nman ehould not be started out with a rate
beok and a tew applications and have te trust te luck, but
ehould be thoroughly instructed ini the different forme of
policîis of the company, particularly the ordinary lit e,
twenty-payment lite and twenty-year endewment plans, also
explain our application forme and premium settlements,
Instruet youx new agent te pay special attention while you
are aeliclting, each applicant, and, before fiaally leaving him
te hie own reseurces, give hlm an oppertunity to write hie
firet application ai ter you have made sure ef the business.
Stay with your agent until you have clesed ,a geod batch ot
applications, and plan everything necessary te make hini
enthusiastie.

"It je juat as unwise for a general, agent te fail te pro-
perly cultivate hie new agent as it le for a fermer te negleet
cultivating the crop which he bas planted. Don't appoint
men faster than you can -train andi develop therm. Train
them se that they will fit into the organization and add force
te it. The coat in Uis and money et addinig new inaterial
le tee, greatto bie wasted by improper developinent. Grow
iatensely. Grow slowly, but grow surely."

jCANADA'S RESOURCES MU"T BIE CONSERVED

T II naura ga suplyat ridebug, ntaiowhich fo>r

heat, le falling off. This je net an exceptional instance of
depleted resources la this country, illuetrating that our
prosperity bas beexn built tee mucii upon the using up et the.
gift ot nature, rather than upon current production. A
serions warning te the gDvernment and people of Alberta
regarding the use of natural gas fer power developnient on
a large acale la contained ln a report on "Power in Alberta,"
wbich bas just been lssued by James White, M.E.1,C.,
assistant te <charman, Commission ot Conservation. M*r.
White refers te the. great value et this naturai aseet, peint-
ing eut that at a ceet et 19 cents pet thonsand it compared
with $1 per thonsand ln Toronto-the lovait figure on theê
continent for ceai gas-sund at the. sanie time had a beatiug
value 75 te 100 per cent. greater. However, attention la
called te these tentures ef the. situation-

"Qwlng te its unique ebaracteristica, its apecial adapt-
ahllty fer various purposes, >and the possibulity of its rapid
exbaustlon, natural gas ehould be zealously conserved for
use in its sphere et greatest efficiency. ln my judgment,
thie ephere le net the. development ef power on a whole-.
sale seale.Y Mr, White aise deals with the development of
water powers wltb ceai steani planta as an auxiliary te solve
the. power problenis of the. province.
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ilk business, the city et
aIlte et Toronte's expern
ie city's civlc abattoir, wi
1914, a deficit et almost $'
Siei is made. fer sluking
m taxes, and if privately
,ear te the. clty in taxes, w.
$80,000 a year.
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