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THE HUMAIN ELENENT IN BA.NKING*

Bsmkor Siieuld Show P'ersosal Interest la Alfairs of Depeslt«>
as W"eil as Those ef Borrower
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T IIE hiimfn element lin banklng is a matter ut vital import-
snce tû us ail and one te whilh we have net given

sufilcient thought ln the daily performance of eur duties as
bunkers ufthei preseut day. As batik managers you are ail
familiar with the fundamentals ot sound bankling; you kxiow
that il is the. constant almn ut every banker te icrease bis de-
puait business te the maximum, altiiough il i. in the discount
dopartment viiere profita are miade.

You know when you recelve un application froin John
Smith for a loan ot $5,00O after an analysis of his financil
itatomoent an(i the securlty ollereid whether ho la outltled to it
on the, basil aubmlitted. Yuu know that Thomas Browni who
lias juut dopoulted $10,000 in your savînga deparimont i a
valuable addlition tu yuur liaI ot depositora. but do you knuw
why sithor ufthlese moen or both of thom, have corne te your
batik te do business? Iii the. case uft ho borrower, John
Bmlith, jour answer would undoubtedly be Ujoa,» but in the
case ut Thomas Brown, tho do.positor, the ansu-er lu net se
certain uiess you have initructed yuur staff on the. para-
nieunt importance ufthe manager comling in personal con-
tact with e-very custor et any importance on lhe bank's
boka, exeept il rity branches wbere sucb dulles are dols-
gated te tii. assistant manager or te the. accounitant iu se-
ceunits et niiner imiporteLnce.

Qpportunltlem for personai contact ut the manager
wllli cuitomors or prospective eustotrs sheuld bo avalled
of at ail times wltJi a vlewv te closer relations, anid if neces-
say siiouid b. created by the manager wlti a vlew te keep-

bn iaoisai posted aud showiug s friendly interest li lhe
bsieàor hobbies ot lits cu.tomers. It in these litle at-

tentions--the huxian elemnt-whlcii nake a satisfled cas-
toe.r. li. feels; thht his business is aLppreciated and lte
lime speut by yuu li li way lu hurmauizlngz your busines
will returu big dlvid.uds us ai sstlsfiod custemer in the. hast
advertisemont the batik can have. Every mani has friends,
some of whin are posably desirable lna s business way, sud
your satlsfied customer will take delight i brlnglug theai

i ne method which will produce re-
portions within a reasenable time to
by your satisfied cuatemers doing

lu, and 1 have neyer kue'wt a case
-oresuls wheux the subject vas
rent masny banka have an air of stiff-
,rlerity thal makes the. average maxi

aienee thât ha in unipeaflff ani
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This ia the day of efficiency, and it la not only preached
but practised in evory walk of life, including banking. 014.
faahloned batiks used to have big fonces hiding practicaUly
the. entire organization, and while the. modern batik to a
gireat oxtexit has gotten away from this fencing in of 1ts
exnployeea a number uf them have "atmnospherie" fences.
This la largely 1 thixik accouxted for by bankers taking them-
selves and their work too seriuly, which is somethxng the
publie as a rule do not understand.

Character and Credit

I cannot holp but feed that the. younger manager. are
iniclined to over-exnphasize the. value of financial stateinenta
without putting enoouii value on the character and integrity
of the. mani. Morgan uaed to say that hie would rather bond
a manximoxiey on persoxiai character than he wouid on a
financial statement--one mani with a million dollars ini assola
mnay ha exttitled to 100 per cent. more borrowing power thati
axiother mani witli the. sanne amounxt of assola. If the grant-
ing of credit were always tollowod solely upon a man's
financlal atatemnxt there would ha a great maxiy wealthy
mianufacturera anid business men wiio would nover have been
able te get a gtart.

lIn conclusion lot metoc on th Uatj<>sphee of the
baik. The. succesaful bank manager mnuit ha a keexi studeut
of huinan nature, aud the student of human nature kio'w.
tbat the. atmnoaphere of isi batik is ail-important. It should
ha one of welcome and service te dopositor and borrower
alike. If the. manager in affable and desirous of servlng and
instructs the idividual niembers of hi. staff personally
along the riglit lines, thon the whole organizatlen will ru-
flect a spirit of welcome ami service, as after ail an organisa-
tion ia oxity the reflectioti of the attitude and pollcy of the.
maxi at its hea4i. The lexidency lias been t., negiect this all
important "linnian elemout" lin banklng, but yeu cati rent
assured thal it is the. one big tactor i succosul l>anklig
tu-day ami I ask yoxi to prove lt lu, your own satisfactioun
by puttig it Iito .fect te-day and yoti wil fiud that the.
more ousideratioxi You show toe the "human eloment- in
jour business the grealer jour succeas and the. net result.
-a truly efficient servie.
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