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ln duties upon importa. The reciprocity polloy
of the late ropublican government ln net ln fayor
îvlth the preseut administration. '&'li reduction
of dutloes nt home, rather than aeklng reoipro.,
city treailes and tarili comiptst with toroign
counties, in uaw tIse peliey ta ha foliowed.
%o 11h thoeo cIer instructions, delegates cf the
WVinnipeg board wiIi halan a position ta talco a
sauna stand, and set forth a palicy upon tise
tariff question with piactically tha unantmons
conseut, of business communify wbieh tbey
repreaent.

Next ta the tarif! tho question o! watcrways
ls of vast importi ' ce te tise peoplo3 on cacli aide
of the boundary, la this part cf the continent.
Th~is is oe af the tinestlos mIich will ho corn-
catly discussed, aad rcgarding which thero las
no romr for differennes o! opinicn. A deoper
navigable channel fron the head of thse lakos
ta tide water, la a malter of vital intercat. ta the
narthwesterni sttes and this jurtion a! C-ti*
ada Pcople on escb aide of the boundary are
cqually intercstc la tnîiis matter, and every
effort aboula be made te press the necesaities of
the case upon the proper authoritiee.

Tho couvention la ta be nen.political lu its
nature, Il wiIl hc cornJosed lairgeîy, thangh
neot excluslvely of delegates from* ccnwercial
bodies, tuJ the discussions throughanî tire
certain ta ha of a harmonions snd friendly
nature. The result therefore cantnI do other-
wise than asht in cultivating a f riendly ftd.
ing Lotween the commercial interesta on cither
aido of the bonndary. If math ing beyond this
in accomplished, the convention will not be in
vain, though the miere discu.xsicn o! the tariff,
waterways, aud other questions o! international
uterest, canuet othtrwitt then ba of hsneficiai
influence.___________

COMMIERCI&L CONVENTION.
It wvonld appoar that the business ccmmuuity

of- Manitoba have not mach interest at the
moment in the question of holding a commer-
cial convention in WVinniipeg during exhibition
wcek, ln July nexî, as on'y two or three have
responded te our inivitation for expressions o!
opinion on tho matter. A short time ega a
correspondent wrote urging th it au effort ho
made te boRd another commercial convention in
Winnipeg. We proposedl exhibition week as a
deairahie lime, as a great mamy hugines mon
wili bo in tha city about that lime. However,
uniesa there [e a moe generai desire for a gatb.
ering tf Ibis nature than bas yet bean expreased,
il wouîd not ha worth whilq anaking an effort
ta bring about iuch an event.- There areny
questions which coula ho discuased, which are
of geaeral interest te the business peopl i of the
country, and the more discussion cf thesoe ques-
tions wauld result in good, by cprcadling [n-
formation and hrightetiog ujr idosa. IVe bo.
11eve thàt if a conventian could a be ld au-
nually, it would bc a great heîp, in plicing
husinets upan a botter biais throughout the
country. Howovcr, la order ta mako the thing
a succeis, business aien muaI take a lively ln.
tercet-in the matter.

EARLY OLOSINGS
Tity COMMuaECAL bas rccently diaeussod the

question of the carly closing of stores, and me
wjll nat noîv go into the malter ab -ngtm.

Thos lit lavor et catîy cisig snîynet ail be
aware that thera 13 n sot upan theoetatutes n!
Manitoba which providea for tho ertrly cilg
of stores. Tho aet la a! a iQoal option nature.
sand cati ho brought inta force in amny town
wlîhln tho province, by tRie adoption cf a local
by law la accordiatce wlth tise provisions t! the
sot. Theo act has been in force in the town o!
Portage la Prairie for soe tîme, and this la
bow tRio Liberal nawspaper )f that town speaks
of il:-

IIThie early clvssing systeni bami beeu la force
la l'or t2ge la Prldoti mince lait fail, aud gives
the vcry boot of satisfaction ta bath merahante
aud their cînployeos. Prier ta the liraI cf
Jssnuary lait a petltion wss eircuatcd by the
early closing association a! the lown, sud the
signatures secnrcd of two-thirds o! the local
marchants Acting upen tha requent o! Ibis
petitian the toiva counicil pissed a by.law te.
quiriag elt stores, except places which muet1
romain openi, suoh ai drtig stores, etc , ta dlose
aI O 30 every eveaing, exceptlng Saturday and
daya belte balidays, fer wbich the heur wasi
fixcd aI ten e'cîack. The by.Iaw came lato
force upon the OiraL et January hast. Proviens
ta thit tie fer soa menths Ihe stores had
closcd nI 7.30. Theoa a fine o! $50 for v'ola.
tion e! the by.law. TRie scbemae is fouad ta
work admirably, amd gives general satisfaction,
sud wo hope te see [t adopted throuiheut tRe
province. ___________

What Early-glosing lerohants Say.
W'ithin the last few Yeats the industriai

world bas beccme coavinccd tRial eigbt ta ton
heurs' work per day in enougb for amy man;
but uotwithslandiag tRe pragres and force o!
public opinion tho early.cîosing movement
amangst reteilers of Toronto sud ether large
cilles throughaut the Dominion bas thus far
been oaily a partial auccs,. Thosa aerchants
wbo have adopted the system o! early closlag
have ncarly ail adborred to it; the majority o!
aur large8t retail stores have long ago-adopted
it, and ivu have yet ta leata that the proprie.
tors have snfféed amy pecuniary lots therohy.
As the time la nigh aI band whrti retail -ner*
chanta'asociaîlonis usually coasder Ibis subjeat
with a viow luj cieaiog eariy, at loaI durlng the
mid-sumnuec meonths, we,. perhays, caunot do
botter than quete the followiag statements o!
leadiug Toronto and Hamiston mcrchantsat ta
their exporience la closing up aI 6 a'clôck every
eveniog in the weok-lheso practical lttimo-
nies are probably the boat auswers te &Hl IRe
familiar objections usually offered by retailera
againat early ciosing.

[n their regular advertisomenl in the daiiy
papers tRhe o:her day tbe T. Estan Compay, o!
tbis city, maire theo failowiag impresaivo de-
liverauce on II- Brly Closing "-Il The world
bas tan arouiid a cycle cf yoarssincez mercb;tnts
cauld afford. ta ho indiff'srent ta thie weifare o!
saiespeople, or independent of public opinion.
Thoe wtti a tine when uobody clamsa l six
o'chock at nigRI, but we aiwaya meant te get
tird ia Ion heaure, and tho yoars o! emaîl bc-
Rinnigs echo the sentiments we express to.day.
Early closiaR la something more than noe
sentiment. Il la IRe application o! aincerity lu
bnsiness-considering theo intereste et sales-
people la connection with Ihe boat intoeots o!
custamore.ý. Thcre'a no reasanable resan wby
stores shouldn't close carRy every day. la the
woek. IVe have tcstcd the malter caret culy sud
f ully endorme Ibis conclusion. 1

IlFor instance, isn't Ibis the prevailing
nation of a gond eiesman ?-To bc brigI sud
olean.iooklng, te have a good face, a pleuat
mannor, te ho modest but confident, ready aud
self.posscucd, cheerfal, cbecry, pallie, te take
pleasure lu givisag plualure, ta adapt oneseif tô
gain customor, ta carry the whole of oneas stock
in bis hcbad, la catch a custamor'e want

or nation or wbitn [n a minute, ta welcomet
service, ta secmn te have no end of etroagth'aad
lime and patience, te dovota onesolf te a dozen,
twonty, forty custoniors ona alter another, and
to cunsider the businiess of sellng au If that
were what the wo:il tutus on 1 And lsn't lt
the customiary notion that alesmen (and raics.
wamea) %bouta work twtlve, foamtean or itteen
houra Il necesry -as long as thore la pmeaibla
tr&sdc ga bo got?

leThe means of communication arc botter and
quicker to-day than ever before,-apparently
about as gaod as they cau, bc. Every shoppor
of overy circunîstance caui do ber buylng bc.
tween the heurs et 8 a.m. and 6 p.m.-it they
cao ta Amid aimont nobody wiil ýwJIl object
ta a littie inoonvonlence Yvhen the izUerests of
rnany thousanil saloapeople are at etaco. Ia
regard ta early oloslag wo moan to land our
whoie 1at1oqnc a ins lsavor. W [about any re.
gard We what others mlght do, we long ago ad-
opted &hotter work days for týiis store,-atid
business grows and growa la ép'te of that." '

F. WV. Watkins, of Pratt & Watkins, Hlamil-
ton. in a very Instractlive, readableletter on an.
luther page of this paper, gives the fol!owiag
advice on tbis question :- Close on Saturday
eveniags at six o'clock. la face of doiog the
urgeaI business in Hamilton, oa5 Satnrds.y
nlght I resalved to-close as eariy as-on other
days. 1 do net rrgret lb. I would uat goe baok
te the aid systenu under any consideraticn. M),
employea« and 1 have botter health ; I do a
larger and more satistactory business naw than
under the old mothad of keeplag open late, sud
everybody lkes the new %way boat. Custemers
cati hc edncated tW buy their goods in the day-
time; some fow may be lot, but 1 consider that
the trade will be made np In other ways. For
e1xamplo: we have instituted Monday as a
'bargain day,' which helps te keep up out
males."

la the prosence ef thete testimonies of exper-
jonce, how can reStail dealers longer mialatain
thet if they clase their stores earller tbey
would suifer by lau of business ? It hau bean
proven that the greater portion of the public
are in sympathy with carly closing, and will
maire their purchasea etriier ini tàe day if they
know by ta doing they enable the stoekeeliers
and Iheir assistants ta quit work aI a roace-
able hour. Apart tra the question of senti-
nment il in only neeesaary Ihat the tetailers of
ail theo Wwns and citles shail determine ta close
aI a certain haur, thon natify tliqir custamers
accordingly, and carry out thelr deciaion with-
out deviattou. Sureiy retaill dealers ara ready
ta demand for themnselvos and their employees
the cousideration to-which the poorest work.
inimn in A merica is entitied i We fear the
main obstacle to early closlag thrcughout tho
country la the iaek of orgamization Ia tha
variouâ branches o! the rotait trade. If
the nuajority e! retait doakats in thm
varsaus branches of trade organize then.
salves an~d decide ta close carly, the minorItý'
will sonu h camnp lled by tho force af publia
opinion ta follw their exemîple, atid the moese
les competition, wbich campiase mauy ehop.
keeperz te keep opsauntil thetreets are almost
deaerted, and aIl nature la gaue ta rout, will ho
done away witb. le il any*wonder thaI many
retail merchants complain cf the great difllctxlty
iti getting young men as clcrks, considèring the
number of heurs clerks in amaîl stores are cx.
pcctod We worit? It in rot sôirprlsing tà fiad
brightyocn mati averse ta hecoming *"canter.
happera." qhoy are usually psid by tlua ueek
or month, and consldoring the numbsr of bours
thoy waik *their wagei are by n,) meaàa equal
te thiése of mnany other youag men who are ho
more sikilled or intelligent, sud wha only ivork
eight houra a day. Itats uarprislng, Ihore.
fore, that whon comparing tboimselvcs with
thoea of other departments, they àraduii5 but
murely loto interent In their buiness, 'an* *are
ever on, the loakout for a mare deairabie sItu&.
tion, The sooner mali retailers follow ;lhe
oxemple of the Jarger stores, and adopt the
carly cioasng maovement, the bottai; it >,1i bc
for- themselves, thoir familles- ansd -tliir arn-
ployee&-Toronto Merchaiti.


