
No. 12. 421THE CHRONICLE.
Montreal, March 20, 1914

Therefore, when an inspector is called upon to I |^Pj*t01^ a'rge 8 measure of patience in
enter a plant for the purpose of inspection he sho“ attempting to overcome the objections offered by the 
first seek an audience with the owner or manager, P f whom it should be made plain that in

. ?o whom he should exhibit such credentials as will insured, tojv ^ q{ value in the case, the 1.1-
nrove him to be authorized by his employer to make , 1>ersonally observe and understand the
Ch inspection, and in a gentlemanly^manner ^ he ^ musM ^ J inddent to the hidden pro- 
privilege to make the investigation, carefully avouh g , whi|e willing to believe as truthful ex-
[■ven the apiiearance of demanding an entry as a right cesses,^ by (hJ insured, it is unix.ss.blc to
to the end that this preliminary of J Vntw the conditions without personal investigation,
place the applicant for favor and the msureo,who 11 ^ jn order to fortify this position the inspector
jo grant it, on mutual grounds of amicable courte y. ^ ^ oMj himself not to divulge the information

Having Gained Permission sought, and if then permitted to investigate, he is m

asurance that there is no intention to unduly pry into In Case of an Absolute Denial
'matters which do not affect the hazard, letting it tie onuorlunity to look into the hazard of any sup- 
known that where such hazards are existent in t I Pt°ra(le ^ecret, the inspector must, perforce,
knowledge of the insured, but not readily discover- 1^ ^ between two courses of action in order to 
able through inspection, the mutual interests of both ,m intenigihle report—the easiest and at the
parties to the contract are best served when cac . the most unsatisfactory decision would be
Strives to be frank with the other in such ma ter* sai ^ reaching a conclusion as to the gravity

Approaching the insured in this matter usually re- ^ ^ u|lkl)()Wn hazard by analogy predicated upon
suits in securing his confidence on the start, and tin I , nature of the processes and methods already
condition may be materially reinforced by > kveloped by investigation of the risk under view, or
discussing with the insured conditions discovered deve. gaincd in Hke plants; but the safe
which tend to create or to promote th' fire "azar<l, and wiser course is to take the benefit of the doub 
not neglecting to express satisfaction where the man- off ,hc risk| when both argument and appeal
agement of the plant is to be commended, as a tew ^ ^ ,he insurtd that it is unwise to face
words of deserved compliment go far to nullity anta- contin„ent liability depending upon unknown con- 
gonism engendered through criticism, for J I (|jtjons; ,n other and more homely words, “never buy
instances the insured may be found disinclined to u ^ # „
admit the existence of defects cited by the inspector ^her problem which is difficult of solution to 
basing his doubt upon his assumed kriowledgeofhe ^ of either the skilled inspector or the
conditions of his plant, and in such cases the position js th# necessjty for the correction of inipro-
of the inspector is materially strengthened by us conditions brought about by the insistence of the
ability to point out the defect m pace, and m the ™ in8pection work; such, for instance, as
presence of the insured to make plain the reasons / . ()r, lar;llg 0f fire doors on each side of a
for sugesting the proposed betterments which should ^ |asem^n( division Wall when the floors and 
be founded on “both the law and gospels of accepted rstruclurc above the wall were entirely of wood ;
practice. . , . , . , ... insistence upon the hanging of a fire door at an onen-With this thought in nnnd, I desire to caution the I . |,etwccn a brick factory building and its shed- 
inspector against trusting to his memory as to con- I . . boiler house, while leaving the windows au­
ditions which need to be corrected and to suggest di>(. abovc the combustible roof entirely unpro-
that a special note be made in each case, indicating , •>phese two cases are cited from my personal
the nature of the defect and the locality in which it cx jence i,ut many other illy advised conditions 
was discovered, rendering such items prominent by V be menlioncd, some of which doubtless would 
underscoring them with red or blue pencil, and u ug be f^jliar to the experienced inspector,
such points as his “texts when in conference with cases thjs character the insured is more or
the insured after an inspection, when, being sure 01 justified in claiming that if forced to make
his ground, the inspector should have the courage o anees and improvements in accord with the whim 
his convictions and clean up all criticisms while o. I ev so-called inspector visiting his plant, his day
the premises and in the presence of the insured. 1 o 1 ̂ ‘ trou^c wld ncvcr cnd, but if the inspector is pro­
mit run away from an inspection and write to lie eaujpped with knowledge and diplomacy, he
insured in relation to matters which ought to he dis- I ^ aye nol olljy to suggest the proper remedy.
|xised of during your presence at the plant. I |)Ut j)c skilled etwugh to demonstrate the correct

The Practice of “Cleaning Up’’ method of procedure to secure the desired results.
« you go will K found ,1 ,«M. »!«*-. » » AIM, SL «

' sometimes the case, the insured thinks he has a secte s ■ n)adc does not result in immediate

“irürÆr;,.; i^r1 *■"
the exercise of consummate tact and deplomacy t ignorance or self-sufficiency of the inex-
overcome the suspicions of the insured that under ,K. to| [ anl [ed to caution you against

3T £ £,t5 “"'iiSuS™ .V“, 5 ofofrvution, -d * for >-, rncourugm,,,.
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