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MORE ABOUT TIRE LOSSES. rTHE BANKS AND FORGERIES.
(A. (îoiinos Tait.)

{CoHtinufd from .150).
Abolition or the Counter CiiKovr.s.

U'c conliliue to receive additional evidence front
v\ liieltfire underwriters regarding the abnormal I- 

jiavc been extiericnccd this year. ( )ne lire manager 
says tersely that the last two months have been the 

Undoubtedly nnc of the principal "aids to fewer) is tin- "hottest” January and February his eom|iany has
extreme case with which any person, whether reputable or ! j ■ ^ j'nore cheerful note is struck In one of the

oid.es,ahhshed American companies doing business 
siring bank cheques for any purpose has merely to call at a in Canada, who state that their cx pirn tin during the
branch bank and help himself t<> as many forms a< he choose*. |*ir>t two months of the year has shown a higher loss
In large branches one frequently sees displayed an a^ortmvnt ritju t|îaîl anv |WO muuths, barring a voiitlugration,
of cheques on all banks having branches in the locality I , , j / vvvr Notwithstanding this fact,
revert again to banking custom in hngland. where loss 1 ,lU UK> , « . «• .1.,,-.,through forgery i< rare Risk of prompt detection following they arc nut at all discouraged, as tin> hilim thin
the theft of a blank cheque form confronts tin would-be art. possibilities of their having more «>r less gootl
forger at the outset. As every one is aware who has had months during the remainder of the year. They add
dealings with an Old Country bank or banker, a book of . tliey |lave generally found that the losses average 
blank cheques can only be obtained on the signed order of , ., * „ *. ...... - , ...... . ...... .. .,1. severala bona-fide customer, and every blank cheque contained in up during the year, and that * - - * .
smh book bears a number, besides one or more "series’* <«r j severe months, there are to he fourni an etjual mini*
check letters and figures by which the identity and ownership f)vr Gf abnormally good month
of any cheque form may be instantly determined. Moreover. Underwriters will hone that this cheery forecast 
a clerk in writing up his ledger and customer’s pass hooks. .1; u» lust it nrvscnt an "ahtlor-
enters the numbers of all cheques debited to the accounts , " dl not hi dlsapixnntl b- ‘ 1 , ..
opposite the respective amounts If the number of a cheque ! mally good month would he more welcome man 
s,, debited is not reasonably consecutive, it serves as a warn flowers in May. 
in g to both ledger clerk and customer of something irregular j 
— for example, that a blank cheque has Inrn extracted front ! 
the middle or end of the current cheque book by some unan
thorizvd and felonious person. The customer of an Knglislt | ___ . . • ti„. Western
bank (not. it will be observed, any unknown person) wishing , As in the case of it l t 1 * • ' . ’
to give a cheque drawn on another bank and having no j the lîritish America Assurance (.onipany, ol I orotin , 
blank form convenient, will be banded a slip payable between | r^ixirts a varied experience in the home and foreign 
banks only and not negotiable otherwise. j v|t,i(is during mil The Canadian business showed

If “counter cheques” in Canada were almlisheil and eus * ol,lv two previous occasions
turners cheques numbered and the numbers recorded by the a good prom, 111 1.1 1, * 1 . 1
branches on which the cheques were drawn, it is safe to pr« has it given a better result. I*a\or.lull 1 **, *
diet a very appreciable reduction in the number of forgeries accrued from the Mexican and West Indian business, 
in this country. Of course it is doubtful whether our bank- ( ^ ot|1vr band, in the case of the company's large 
or the public, would care for a reform of the above nature . • , 1 ,i c».,i«v
It might be difficult to assure the public that tlu* withdrawal business ill t * ‘ ‘ ’, . ,« r .« • _
of rountrr cheques was a measure for the mutual pr îectioii came to witlutl a few thousand h • s 1
of bank and customer, and not merely a plan for economizing miums and there has been a heavy loss troui * lie
in the bank’s stationery. business transacted through the British and foreign

! branch in London. Business at the last named
branch was undergoing during the year a process of

diversification, so that its

ever

Jill
’; 1

BRITISH AMERICA ASSURANCE COMPANY.

losses and expense-»

Increased Caution hy Bank Staffs.
It would be idle to attempt to absolve bank officers from

the charge of carelessness in connection with a considerable ! revision With a View to .. ,
proportion of successful forgeries. I learn from a reliable volume was temporarily reduced and the trading ns>
source that of losses through forgery incurred by 75 per cent. was fc|| more severely than would otherwise have
of all the Canadian banks during the past five years, only jo . ‘ 
per cent, can be classed as "unavoidable.” that is, in which ’.
the forgeries were conducted with sufficient skill to escape de l4,rc premium*»,
tcction, ordinary business precautions notwithstanding ; and to $l/>/7*Bd, a gam over 
that 40 per cent, of the live years' losses were incurred jîrc losses were $989,743» °** 59®^ 1) ("• *')C
through the liability of banks for forged endorsements. The Drcmjums this being a somewhat less favorable ex- 
remaining 40 per cent, are claimed to b, due to cardcAsnesx . A j previous year, when the ratio
or negligence on the part of bank officers. If these figures JHTlcnce man in I *.
arc accurate (and 1 have cause to believe they arc reasonable was 53*3 l**1" cent. i ne policy ol caretui r 
so), they do not reflect any credit on bank staffs in general the company’s business, which has been ill force t«»r
The larger proportion of these losses are. we know, due t** <evcral years under Mr \V. B. Mciklc, the managing
the keen competition between banks, common discretion often • * . furlhcr progress 1a<t year. The <|lies-
I icing thrown to the winds, and great and unnecessary risks director, in.uii in I " ■ r ,i.-
assumed rather than allow a possible customer to favor a lion of expenses IS still the constant concern ot me
competing bank. The encashment of cheques for unidentified management, blit while the reduction of fixed ex
parties ; the crediting of out-of-town items for comparative penses is naturally a matter of time, the opinion is
strangers and the failure to observe manifestly forged signa " c i .i cxprcsscd that only a few years of aver- 
tures or raised amounts—these arc the principal charges uiniiiu.nu) c. I ' , i i i_r f
brought against bank officers True, the latter arc to-day age profits are necessary t> | ■ .
more youthful and less experienced in their respective pnsi ordinary stock again in full ownership and to gtt r u
lions than was the case ten years ago. This is the price paid ()f j||t. preferred stock.
by the hanks for rapid expansion and continued general pros The tot'd assets of the company at December ,U
peril)’. There can be no excuse, however, for negligence or 1 ' tin- liahililv for
absence of Intsincss caution in transactions with unknown last, amounted to $-.< -3/4* ‘ . ..
or little known, parties as referred to above. unearned premiums on unexpircd risks anil ot i

bilities amounting to $1,051),-42, there is a surplus to 
policyholders or $1,001,432.

Mr. A. I. Nesbitt, of Montreal, and Mr. J. D. At the recent annual meeting, sjiccta reference 
Flavelle, the president, of Lindsay, have resigned made to the loss hy the company at the clo-t '■
from the directorate of the Canadian Cereal Co., and year of the valued services of its sei ret.irv, . r .
have been replaced by Mr. William Dobell, of Que- H. Sims, of whose work cordial recognition was mm -
I we. and Mr. R. MacD. Paterson, of Montreal. Mr. John Situe is now assistant general manager

less re-itisurances, amounted 
IQIO of $IJ,2f'5-
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