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To the President and Direc
Gentiemen, -We  hereby certify mlnt ln;.- -
‘e been ¢ r the

ties relating thereto have been examined fo .
correct, and properly set forth in the above statement.

Toronto, March 1st, 1901,

The President, in moving the adoption of the report, sald:

Josses by fire on the American con-
1900 is & matter of such public no-
the adoption of the report Just
read that nothing in the way of an apology is called for :m
account of our balance sheet showing results much less
favorable than those of average years, It may be of inte
rest, however, to those who have not access te nlutlxn'nw
bearing on the subject to know that the total .\'nlm- nJ pro-
perty destroyed by fire in Canada and the 1 uI!--cl -':'Y:'\
«luri.ng the past year has been computed at $|‘KLIIM'I.0” ;
Deing 27,000,000 greater than that of the pn.«---dln; nnll.
and largely in excess of that of any year of which records
are obtainable, excepting 1871, when the destruction of the
City of Chicago was alone responsible for a loss u.u:rvgm
|“g' come $150,000,060,  The most serfous fire in \\_hh-h we
were concerned last year I need scarcely say was that
which in April last |-rm-ncnll_\' wiped out of existence the
city of Hull and destroyed a large section of the adjacent
city of Ottawa. The loss of property in that conflagration
Js estimated at upwards of $10,000,000, and of this amount
the insurance companies doing business in this vnufnr_\.
were called upon to contribute nearly $4,000,000-—or l-ln«.
upon one-half the total |-rv|nluu’n-_1 recelved 'alurhux !Iu-,\o-:‘u
for fire insurance in Canada.  That this Company shou! |.|
be largely involved in a disaster of such nmgnlmnh“. m-c'll.l-
ring in its home field, might naturally be expected: but we
may at least claim that, taking into account our large n
muihuu business - representing as it does a preminm lnmm.v
equal to nearly one twentieth of the total premiums rm'«-l\'-
e by all companies making returns to the Dominion Gov-
crnment—the amount of the net Joss sustained through this
conflagration cannot be deemed excessive: in fact, T think
we may rather point to it as an evidence of judiclous dis
llihml;m of our risks on the part of those engaged in the
wanagement of the Company's business. It may he hoped
that such disasters as this which unfortunately have been
too frequently chironieled in the history of this country, in-
volving as they often do loss of life as well as destruction
of property and disturbance in trade—will lead to closer at-
tention than has been shown heretofore on the part of oar
municipal authorities to the important m:nh-r.nf fire pro
teetion, and to the adoption and enforcement of more s|r‘I||~
gent builing regulations in our citles and towns, The
tax. in the form of fire insurance
business community of this continent annually pays in ex
coss of sneh charges in most European countries as a re-
sult of onr national carelessness in these matters, repre-
sents an amonnt which would in a comparatively short
term of years pay off our national debts: and the fact
should not be lost sight of that fire insurance companies in
Great Britain and many continental countries realize more
uniform and adequate profits upon risks Insured there, at
rates averaging from 50 to 5 per cent. lower than those
charged on this side of the Atlantie. While on the suhjoct
of the cost of fnsurance to the public, it may not be out of
place to refer to the increasing burden which the compan
fes are being ealled upon to bear in the form of municipal,
provineial and state taxes, which seem to be imposed hy
leglslators oblivious to the fact that such expenses must be
added by the companies to the premiums charged their
polieyholders, with further additions for agents’ commis
<ions and other costs of collection. The price of protection
from loss by fire is thus unduly inereased, and 1 may re
wark here that the lowest rates are to be found in coun-
tries where fire insuranee s least subjeet to impositions In
the form of official fees and taxes, and where the compan-
los are most free from legislative restrictions. 1 cannot

The magnitude of the
tinent during the year
torfety that 1 feel in moving
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but feel, therefore, that the nearer we on this side of the
Atlantie ean approach to conditions prevailing in Great
Britain in these matters the better it will be for the insur-
ing public as well as for the companies that provide that
indemnity without which the business interests of this or
any other country would soon be paralyzed.

But while we may advocate such reforms as we belleve
to be in the Interest alike of insurers and insured, we must
recognize as the first consideration to fire underwriters—
who, whether acting in the capacity of directors or mana-
gers of Canadian companics or as representatives of Brit-
ish or Amerlcan companies, are trustees of the many mil-
lions of insurance capital which is held, not simply to pro-
vide for ordinary losses such as are of daily occurrence,
but for the re-building of cities when visited by sweeping
conflagrations—we must recognize, 1 say, that our first
duty as managers of the vast funds invested in the busi-
ness of fire insurance is to deal with conditions as we find
them and to make rates that, taking past experience as our
guide, will afford a reasonable prospect of a fair margin of
profit to shareholders after losses and the expenses of con-
dueting the business have been provided for. I speak not
nmierely of our own experience, but of the experience of the
companies as a whole on this continent, and I say that (e
official statements—which give full publicity to the opera-
tions of fire insurance companies—show clearly that ad-
vances in rates such as are now being generally made are
absolutely necessary to afford a return that will warrant
the capital of the companies belng permanently retained in
the business. We are fortunately at a period in our history
when trade conditions on this continent are exceptionally
prosperous, and I feel it is not unreasonable for us to ex-
pect the business community to concur in such an ad-
vance in the rates of preminm as will afford the * hand-
mald of commeree "—as fire Insurance has been not inap-
propriately termed-—a fitting maintenance, The conviction
that such a change for the better in our business might be
looked for in the near future—that out of the adverse con-
ditions to which T have referred would come a period of
“hetter times ™ such as we have in the past seen evolved
from periods of adversity In the history of our own Com-
pany, as well as in most enterprises in which we have
been  individually engaged-largely Influenced your diree-
tors in deciding upon the increase in the paid-up capital
referred to in the report. This action, while ttrengtnening
the Company financlally, removes what is regarded by
many investors in this country as an objectionable feature
~the unpaid liability upon shares--and the manner in
which this call has been responded to has confirmed the
opinion we entertained as to the wisdom of this step.

The transactions in the marine branch during the past
year call for something more than passing comment. There
has been a very considerable increase in the volume of pre-
minms, and the losses T am pleased to say have been mo-
derate; so that there has been a fair profit in this depart-
ment—which, as you may remember, showed for some
years prior to 1809 unsatisfactory results. The growth in
preminms came largely from the increased amount of in-
land business transacted.  The losses on the Great Lakes
were considerably below the average of several preceding
vears, and companies engaged in this branch of underwrit-
ing are able to show a good margin of profit on the sea-
son's transactions,

Here T may remark upon a distinguishing feature of ma
rine business—especially such as ours—namely, the large
proportion of the liability which, owing to the close of lnke
ravigation, runs off, and the preminums on which are com-
pletely earned, before the 31st December in each year.
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