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Canada's effort were devoted solely to the sending of 
divisions that would be the equivalent of about twenty-five 
divisions with asqple reserves to re-enforee then over a 
very long period of tine.

(6) The Incompetence of the Department of Defence 
a byword before the' outbreak of ear. The examples of 
jnpetenee have been more glaring If anything since 

September let. Probably the most outstanding example of 
this Is the Inclusion of every permanent force unit la 
Canada In the First Division. While I was In Parliament 
we ware assured that the vottife for the permanent force 
weal justified on the ground that they were creating a 
cadre of instructors who would be available for the Won- 
Permanent Active Militia in the event of war. Practically 
no instructors have been available, the N.P.A.M. has been 
left to its own devices, and the country is now practically 
depleted of the trained instructors that were supposed to 
be available through the permanent force.

The H.P.A.M. lias suffered untold discomfort due to 
lack of boots, clothing and equipment. Conditions were so 
shocking that a local 0omalttee raised a large sum to sup
ply clothing, oitlsans left their bid boots at armouries 
and the units secured cobblers and leather at their own 
expense to repair the boots so that the men would have 
some protection from the elements. Two months passed be
fore boots arrived and then they were of the most shoddy- 
character. It was nearly three months before boots worthy 
of the name arrived.

At least one unit was sent across Canada in the 
dead of winter in cotton underwear and cotton shirts. Their 
battle dress bore no mark to indicate the country, service 
or unit to which they belong.
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