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GENERAL SIR WILLIAM FENWICK WIÉLIAMS, BART., K.C:B.

by the Russians under Prince Bebutoff.
The intelligence was regarded as momen-
tous, as it was considered certain that h

e
Russians would'follow up their success by
renewed efforts in Asia. It was bighly de-

sirable that Great Britain should have a
representative there, to keép her informed
of the stâte of the respective armies, and as
to, the general course of' events. Colonel
Williams, who.was thorougbly familiar with
the ground, and of wbose abilities the War
Office j ustly entertained a very high opinion,
wu forthwith despatched to the scene of

actionas - Her Majesty's Commissioner. He'
reached Constantinople on the 14th of Au-
gust, 185.5, and put himself into immediate
communication with Lord Raglan, Com-
mander of, the Br ' tish Forces in the Crimeaý
and with Lord Stratford, de Redeliffe, the
British Plenipotentiary at Constantino-le..,
He then set out for his destination, accom-
panied only by three men, viz.: Lieutenant
Teesdale, Mr. Churchill, and Dr. Sandwith.,
On the 24th of September the little party
reached Kars, and Colonel Williams forth-
with set himself to work to reorganize the
Turkish forces. He found that there-ýhad.

been gross peculati.on and mismanagement,
and that the equipments and commissariat
were in a wretched condition. The army

was an unsightly rabble in rags and tatters,
bearing, except in the matter of numbers,
considerable. resemblance to that famous
regiment with-which Sir -John Falstaff re-

fused to maréh through Coventry. The
rations seryed out to the men were scanty
and foul. The officers were shiftless and

ineompetent. The payment of. the troops
wu more than twelve months - and in
some eues more than twenty-two months
-in arrear. As a result, a state of insub-
ordination prevailed. Drill was a1together
neglected, and many of the troops were'
absolutely too lazy to take exercise. Such
was the condition of th:ingsçýhich prevailed
when Colonel WMiams arrived at Kars.

His first proceeding was to send ý off de- -
spatches to Constantinople representing the
state of affàirs. His next was to make an

attempt tô evoke some sort of ôrder out of
the c haos, ýw,,hich.prevailed all around him.

Tipon receipt of the despatches Lord Strat-
ford'de Redëliffe subraitted the situation to
the Turkish. Government, and urged them
to find'a 'remedy. , 4 response to this ap-
peal the Turkish Government sent to Kars
an insolent à nd , incapable drunkard named
Shukri Pasha, who, înstead of being Df
any service. to Colonel Williams did all he
could to th*art his' efforts at reor,",a=*-'

tion. The Colonbl, after much routine. and delay, was appointed a Lieutenant--,

General in the. Sultan's service. In bis
commission he was styled Williams Pasha;
and this is thé first instance on record of a
Christian being'appointed to high ' rank in
the service of the Sublime Porte under bis

.own proper ùame. ý,The custom had pre-
viously been to bestow Môslem names. upon

such officers, «ývhen promoting them to posi-
tions of distinction. .,In. the Ilo No-

vember Lieutenant -Genèral fýýî17ams, re-
paired to Erzeroum, whîch he plâced in--as

.efficient a state of defence as the'Means ât
bis disposal rendered possible, ieavWË Lieu-
tenant Teesdale behind atý,Kars'-
discipline there. In'theý1fol]owidj,ý'ý'àpring

he was reinforeed by COloýel. Lake, Captain
Olpherts, and Captain Thýmpson, from the

.Indian army. The fortiÉcations at Kars
were strengthened and largely reconstruct-
ed, and provisions were stored up for a
siege, for. it was known 'ý,,that a strong.

Russian force under Genet-al Mouravieff
would attempt to take the 'lace. The at-

tempt was not long delayýd. Never,
probably, 7> says a recent hisiorian, '« had a
man a more difficult task thaà that which
fell to the lot of Williams. e had to con-
tend against official stupil corruption,
delay; he could get nothinýg%one, without

havilfig first to rémove whole mouûtains of.


