
- 4 -

e2iminaticr. of "f%appy hour" in Ontario. If these trends teL,eme wideserea-4,
a cansiCerable nimber of potFntial spirits consizcers eould be resnved from
the market.

Ldort.ti Acrerican demand for distilled spirits has been declinixig for several
years, leaving Canadi.an plants vastly unciezutilized. ihile there may be
poten tial for mode9t grorth Latsr in the decade, as a maturing population
switches av2y fzcm brewery products, it is dcubtftil that the ix3duatry's
major carpanies will make subatantial new investments in production
rAnwci ty. 'ziozet.sleless, profits in the industry stroulri renain reasonal.by
strong and this intzma will be streamed tcMard new investment
opnorrunities. F= exampïe, Seagram has invested heavily in U.S. and
European oins production and is a major owr"er of WPant, the chedeal
manufact:urerr, wwhile Hiram It7a1)cer has beoocie a major participant in the
Canadian energy sector through Hiram idal.tier Rescurces.

5. COMPEr=ENESS ASSESSZgITP

The key to oavpetir-ive.i:ess in the distilling sector is brand acceptanee,
availability and recognition, and In these area9 the Canadian distilling
ir,ciustty is highly c+a:uetitive interr.aticna]1y and has a wt=lâ-wide

' reLxatar_i.on for quality. Seagram and 3iram wal'ner have aorld scale
distilling plants with excellent e=xzai.es of scale, and a.re. very st:oreg it

the inIortzht O.S. mjrket.

The volume of distilled spirits consisned in the tiarcth Anvrican market has
been r+prl ini ng significantly in recent years. Shifts in mnsw:ar tastes
have also caused a declitte in the consinption of dark spirits, such as
Canadian whiskey, in j.Cit®rnat10473l markets. E;DCietheless, the Canadian

distitling irr.3uaCxy is adapting quite readily and ahould renain c-cm;petitive

in the key U.S. market.

Aadjustrupnts required to make the industrf more cnmper.itive inciu3e:

1) a of some production faeiLities to imprave c2gacity

utilizati,on rates; and

2) :ne.̀easing export marketing efforts to replace Per,iaciently Lost
danestic narkers, not only in the U.S. where Canadian products are
aL:.eedv well established, but also in offs'wre :nar*cet9 such as Japan.

Daropa and Latin America which are relatively unexpLoited by Canadian

distillers.

The major Canadian cti.stilling campanies are well avare of market trends and
have suff-im,ent fi.^.ancia:l and market stL-eagth to exploit ooport,zities as
they arise. The ,cey Rj lfi ^,lty :aciing the sector apoea= to be the very
!.is<ited potential fow'new cPpart=i`•ies in the disti.lLing tusine5s for the
re9t of the decade. As a resv"Lt, both Seagram and FI3z= Walkar are
extensively diveLSIfyirag their business f.ntarosts into chendcais, eaergy,
re,al estate ancalwris-ia,
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