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LETAT DES POMPES.
a Montréal, 9 aofit 1904.
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Ment soumis,

GEO. JANIN,
Surintendant de UAqueduc.
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Resolved : That tenders for the above work be called
for the 23rd. instant.

Adjourned.

FRANK DOWD,

Secretary.
* % k

THE CONDITION OF THE PUMPS.
Montreal, Aug. 9th 1904.
1o the chairman and members of the Water Committee,

Gentlemen,

As I am informed that the City Council has sent back
to your Committee tuc report recommending the purchase
of new boilers for the low level pumping station, I believe
it my duty, in order to not cause further delay, which may
become disastrous to the City, to draw your attention at
to-day’s meeting, to the true situation at the station, as,
at the risk even of public alarm, I do not longer dare
assume all the responsibility therefor.

Summing up the various reports that I have addressed
to you on this subject of boilers, notably those of the oth
Sept. 1902 and the 23rd Jan'y 1904, and the reports
that I have received from Mr. Kearney, the chief of the
pumping station, I would remind you that the boilers we
are about to purchase are destined to replace the old
ones condemned by Mr. E. O. Champagne, the inspector of
boilers, and that for want of these boilers we are obliged
to force the remaining ones to do the work, and that the
lcwering of the water in the aqueduct which increases
as the season advances, will deprive us of a portion of the
power of our wheels, and therefore give more to do to
the boilers in use, instead of allowing them time to be
shut down for necessary cleaning and repairs.

I would also remind you that the recent accident to
No. 1 pump, forces us to put No. 3 into continual use
which takes more power and therefore increases the work
on the boilers and brings us nearer to the day when we
will have to close one of our sets of boilers, to clean
them. This state of things has appeared so serious that the
chief of the pumping station, Mr. Kearney, after having
verbally notified me of his unwillingness to further carry
the responsibility of such a situation, has seen fit to ad-
dress a report to Mr. E. O. Champagne, boiler inspector,
to whose authority engineers are beholden for the respon-
sibility ~ in case of accidents to the boilers they have
under their care. 5

We are therefore in a dilemma : shut down boilers in
part, to allow for cleaning and repair and cause a certain
famine in the City’s supply of water, or continue to force
the boilers and expose ourselves to the consequence of
a catastrophe, with loss of life and property.

The argument which was used to decide the sending
back to your Committee of the report asking for the pur-
chase of new boilers, is, I understand, that negociations
are under way by a certain company to replace power
from the steam boilers by electric power. This has
nothing to do practically, with the purchase of the boilers
in question, which are in any case absolutely indispensi-
Lle for the operation of the present plant. For, admiftting
that the City should decide to enter into negociations,
which would be sure to take considerable time, to employ
electrically driven pumps which we know are merely in
an experimental stage as yet, the necessary machinery for
such a purpose would have to be installed, as no applica-
tion of electricity can be made to work the preseént ma-
chinery. Thus, all this will cause sufficient delay to bring
on a catastrophe for the want of the boilers we have in
view. In any event, in laying the situation before you
clearly and frankly, my intention is to throw off my
responsibility under the circumstances and to allow you
to judge of the urgency there is to no further prolong this
state of things.

Respectfully submitted,

GEO. JANIN,
Superintendent, M. W. W.



