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THE STAFF CULLEGE.
From the Cnkiod Bervico Gazotto.
‘Tho “Cimes,’ cotnplains that the officers who
distingu‘mheci’ themsolves in oxamination for
the Staft do not, after all their labor and
dip%)lny of ability, obtain their fair share of
Staff appolntmonts. This would bo a vory
fair ground of complaint, provided that tho
viiluo of these oxaminations wore an estab-
lishal fuot, and that the training thus ob-
tainéd rendered the successful eandidato of
grontor valuo for actual service, The infor-
ence of our powerful contemporary, who has
nailed his colors to the mast in I30!‘011«\ of
tho whole system of examinations for tha
public service, whother civil or nilitary, is
that it does, and that consequently thero is
ap -mfair d{sposnl of Staft patronago on tio
part_of our military authoritics, It mn;
possibly happen, howover, that the military
authoritios themselves think difforently, and
.that thoy do not attuch quite so much valuo
as tho ¢ Times ' to tho theoretical scienco
aud book learning. They may think that a
.Staff officer, like any othor officer, should Lo
a soldier before overything, and it is just
sosaiblo that it may occur to them that the
helsea cram and tho fiukes which constitute
a Chelsea suceess, are not after all the very
best tests by which they are to judge a man's
fitness for military appointments,

We boliovo that if our military authorities
should have a little doubt in tho matter,
thoy will not bo alone in their hesitation.
‘This systemn of examination for tho public
sarvice hag now had a pretty long trial, and
persons who are best qualitied to judgo of
theresults of mental training are very much
divided in opinion as to whether success in
theso examinations is conclusive proof of a
man's specinl proficiency in the subjects on
which he is examined, much less of his use.
ful mental power and general intelligence.
Tho modo of cxamination is by printed
quiestions, each question requiting lmowledge
of a particular fact, and if a man's memory
feil him as to that particular fact, it is of no
avail that he is well up in everything clse
connected with the branch of knowledge to
which that fact belongs. For example, sup-
posing him to have to deal with a geogra-
Shy paper, he may have a splen.

—did general knowlodge of the whole
of thoe pbysical pecularities of Rus-
sin, its extent, its mountains, its rivers,
its mines, and its forests; but if’ he cannot
tell the exact position of the town of Tyer,
or whether a particular small port or land.
ing-place is on the right or the jeft bank of

the Volga, he must evidently give way to
some lucky competitor, who on the previous
ovening had received that particular piece
of information from his gnnder. It must
be remembered that between the examiners
and the gnnders ¢ constant warfare exists
each seeking to countermine tho other, anc
both quamrying in the same mine for their
examination puzzles. The object of the one
is not to scck general knowledge or apti.
tude, or of the other to teach it, but respect.
ively to tind out some hitherto unnoticed
knowledge trap into which the unhappy
candidata is sure to fall, unless his grinder
and his examiners have both happened to hit
precisely on the same question, This being
the case, the Staff examination is little better
than a game of billiards )la)layed with ¢losed
eyes. The winner wins by s fluke, and as
there are many candidates, and nearly as
many grinders, 1t is [certain that somebody
will be able to make the lucky stroke, and
he it s who gets the certificate, and not the

. man whose genersl knowledgo would have

secured lus success in an intelligent 1va
ruik exammation. Thereis nobody to blame
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for this but tho system, and those who stick
to it, in spito of the general duubt of its offi.
cacy which Promila amongst real practical
soldiors. Tho fashion has been set to up.
hold theso oxnminations, and tho people
have not as yet mustered sufliciont moral
courago to oppose themselvo to the fashion
A man must foel very strong in his own
knowlodge, bofore ho deres to sot himself
up against a systom which bristles on overy
sido with the pedantnes of technicnl learn.-
ing. He is somewhnt in tho position of tho
plain matter-of fact Inyman in the presence
of a formidable-lookingdoctor's prosoription,
He may know in his heart that it is all
“hosh,” but tho fear of breaking down in
aiving his roasons for his conviction will
koop his mouth shut, even wiulst his mind
rovolts at what ho believes to be sheor ab.
But even supposing the candidato
not to succeed movely t xmug%n happy coin.
cidence in question-making botween exam.
iner and grinder: supposing hitm to have
technical memory enough to provide him
with the proper answers to all the questions,
are wWo quite suro even then that the pos-
session of so much technical memory is
enough to make him a good staff officer?
Un tho contrary, is it not possiblo that it
may stand alono as the condidate s qualifica-
tion, who may, in order to fill his mind with
that crudo array of isolated and unsuggestive
facts which is demanded of him, have pos.
gibly swopt it clear of every othor mulitary
knowledge, tho thinking about which would
to a certainty have noutralized all his at.
tempts to achieve Lis mechanical and techni.
cal pruficiency ? We baelieve the the opinions
of the more practical of our military men,
the men who have formoed their notion of
what Staff ofticers ought to be, in actual ser-
vice, is that it 18 quite possible for a man to
have passed his examination in the most
triwmphant msnner, to bo crammed to the
very throat with facts, and *catch-ques.
tions,”” and bits of out-of the-way detail, and
still be hkely to make as poor a figure in
the camp or the campaign as would the
grinder to whose indefatigable ¢ chiffonnior-
:ni"—if wo may be allowed to coin a word
~he owes the formidable aray of marks
with which he hopes to take the llorse
Guards by storm.
There is another point which the ¢ Times’
must not overlook, and that i>, that the ap-
ointment of aides.de.camp to which it al-
udes, is a piece of patronage which long
usage has given to the Commander in-Chief;,
or Lord Ligutenant, or Colonial Governor
who requires the asgistance of such oflicers,
and that a man having such patronage at
his disposal will give it to any relative or
friend he may have in tho service, as surely
as the moembers of the Right Reverend
Bench will bestow all their best livings on
their sons, or their sons.in.law, or any one,
in fact, who may be connected with them,
cither by blood or marriago. No body
biames the Bishops for thus taking care of
their own, nor should any one blame the
military men who require aids.de-camp for
doing the same. If custom gives them the
patronage, theymust be allowed to dispense
1t within certain understood limits as they
please, else the patronage is a mere mock-
ery. But it is not; it is & reality, and one
of the strangest inducements they have to
accept high and responsible office, Lord
Palmerston's decision was that no Govern-
ment could be carried on without patronage,
and {t was practically sound, however it
might offend the scruples of tiousands. It
is truo of military as well as civil govern-
ment, and the Commander in Chief would
only bring o hornet's nest about his cars,
wore he to ride roughshod over the estal-

lished rulos of military patrouago, in order
to mako aidos-do-camp places for the ato
cessful members of tho StafY College.

___Battalion Correspondence,

{\Wx shall bo obligud if an officer in cach Bat-
talion will give us a roport, as brivfly as con-
aistont with thy fucts, of an{ eveats of
interest which tako place in his corps, and
beg to tender our thanks for favuis aeceived.)

FROM WHITBY.

Vouuxrern Baun.—The officers, non-cominis-
sioned officers and men of }}ompnnh-a number
one and four of tho 34th (OUptariv) Battalion
hold a Union Ball, at tho Mcchunicy Hall,
Whitby, on the night of the 8th instant. Th
Hall was most tastefully decorated with ban.
ners. cneitelicons and trophics of anus, &e
and preseuted & very pleasiug appearance. A b
very lurge number wero present, aud the whole
affair reflected  great deal of credit upon the
Mauaging Comnmittee, o

QUARTERLY INSIECTIUNS. Ef

On Monday, 18th  Fclrugry, Brigade-Major [
Jackson will inspect the Voluntecr Companics
at Willlamstown and Lancaster respectively,
and on Tuesday, tho 19th, the three Companies  £3
at Cornwall.

CORRESPONDENCE. 3

Tothe Kdltor of The Voluntcer Review,
Toroxro, February, 1867

Sm—Though not professing to belong to
either the volunteers or regulars, I have
always taken a doeep interest in both, and
of nccessity came to understand a good deal
about them; and it is becanso of this same
iuterest, and for no othur reason, that I am
about to trouble you and myself with thua
letter. I mean it to be an honest, ont-spoken
one, tvo—not intended to give oftence, but to
recommend.

There is n certain Volunteer Ficld Battery,
Mr. Editor, with which I bave frequently come
in contact, and with some of the members i
which 1 was pretty well acquainted. 1t is not
the Tronto Battery, nor is it in the next towa
to Toronto, but it is somewhere; and should
any of the remarks I am about to make fit th.
Toronto or any other battery, thoy are heartily
welcome to them.  Now, Sir, to revenie the
order of things, we will begin with the recrmt
When a recruit joins the battery, instead of Li-
ing put under the care of a sinart non-commi»
sioned officor or private to initiate him into th. H
mystories of squad drill-—tho facings, saluting &
keeping and changing step, &c.—he isat onie M
seized by the Sergeant-Major and placed with
the gua detachment to learn “the stunding gun &
drill, next shoved into the ranks, and should ¥
there be a march-out or inspection, of course B
succeeds in meking fools of the entire battery B
There are men in that battery four and five [
years, who to this moment do not know how §
to stand at enso properly. Next come the B
drivers. Great pains are takon to teach them to |
exccute the standing gun drill with preciston. §
but the meaning of the words “right or ko
take ground,” « shoulders forward,” or thedirv-
tions in which the limbers or waggons sl.ould
movo in coming into action, or limbering up, #
is never taught them. Then the yearly dni i
comes on for turning oat with hurses, and as
order is given . some know the meaning of i
others do not, and the whole is thrown iuts &
confusion  Some of them get disgusted and
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