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The OId Type and the New.
LUGENE 11 MUNDAY,

Old friends and new our notice claim
Those in a surny plight,

Begrimed and worn, of grace shorn,
These stately, fresh and bright,

Those plead long faithful service done
These with their beauty sue s

Thev range before us for our choice, -
The old types and the new.,

What choice 2 Those faces all are -carrad,
While these are sharp and clear
Those badies bent, their vigor spent,
These straight and strong appear.
Nat ruthlessv, though cagerly,
Close we the brief review,
Bid farewel to the old types here,
And welcome to the new,

» - *

Thus man, the pavagon of life,
‘Tvpeof cternal power,
Yields to decav, passing away, -
The wonder of an hour :
But, battered, sained, worn, broken, wreched,
Worthless to mortal view- -
The Master Founder's love shall fuse
The old forms with the new.

Don’t Spare the Sorts.

It is a peany-wise and pound-foolish policy
which is pursued in too many of our larger
printing offices, viz: to keep workmen con-
tinually skitmishing for leads, slugs, metal fur.
niture, in fact, sorts of any kind which are in
general demand, instead of providing a supply
sufticient for all ordinary emergencies. Were
a strict account kept of the time thus needless.
ly consumed, and consequently lost, in one
year it would be found to represent a sum suf-
ficicnt to supply all legitimate demands.  Let
us take an every-day example for illustration:
Suppose ten men waste — for that is the proper
name to give it —an hour cach day, 2 by no
means extravagant estinae, picking from dead
and frequently from live matter.  In one month,
tnenty-sevendavs, at curtent wages, this would
represent 8815 an one year, exclusne of holi
days, 900, Now let us see how far vven Sy00
vwauld go to futimsh the necessary supplhies at
matkhet prices: $200 of tlus amoun? would gne
1,250 puunds of an 1o prea leads: $200, 1,250
pounds of slugs, and $300, 2,500 pounds of
nietal furniture - i the aggregate aearly thiee
tons of the most uselul and often 1cquined ma-
terial to be found in an office.  And yet, how
many cuiployers in our cities wounld hold up
thew hands 1w holy hartar were such a propo-
sition made to them; while in twelve months
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they pay out for lost time mote than is repre-
sented by this amount, with absolutely nothing
to show [or the expenditure.  ‘The advantages
of having a well stocked office in such material
are generally appreciated when an important
job, where it is required, is wanted in a hurry,
or where competition narrows the margin of
profit.  \When the supply is deficient, three or
four compositors are generally sent to hunt
sorts to keep half a dozen other compositors
busy: thus entailing an extra cost, while in an
office where the supply 1s equal to the demand,
the service of the extras can cither be profitably
cmployed on ofher work, or clse an overcharge
allowed for extra time.  And where business is
conducted on business principles, this disad-
vantage is certain to militate against the com-
peting establishment which is blind to its best
interests,

Another and very important objection against
the chronic picking system is that it handicaps
the compositor, because it frequently happens
that no allowance is made for labor spent in
this manner, and, as a consequence, the extra
time is charged to his slowness or incfficiency
rather than to the true causc—the lack of ma-
terial, so that from every standpoint we believe
this penny-wise and pound-foolish policy is o
be deprecated. —Exchange.
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The Webber-Johnston Printing Co.

Durixng this month the Webber Printing Co.
and Maxwell Juhnston & Co. having amalga-
mated, their new concern will be known by the
above firm name.  Webber's establishment has
been removed to Johnston & Co.'s premises at
78 Wellington street west, where the business
will in future be carried on.  The new firm has
enlarged its premises to accommodate the
very large accession of presses, type and ma-
terials secured through the union of the two
cstablishments, and now has probably the best
cquipped and most complete commercial print-
ing office in Toronto. Both offices having been
tuipped upon the point system the type of
cach works with that of the other, and the
amadzatation has placed at the new finn's tis-
posal - magnificent variety of the very latest
and best faces of type required for modern
printing.  This move is on the hne suggested
some time ago by Tue Iveriat and will no
doubt prove benefidial not only to the proprie-
tors themaschves, but also to the trade n
general.
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