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The Provincial Conference

PON the invitation of the Dominion Gov-
U ernment the Premiers of all the Prov-
inces of Canada are meeting at Ottawa for the
consideration of questions concerning the pro-
duction and distribution of food and fuel, and
other matters of importance bearing on the
prosecution of the war.. The calling of the con-
ference was a wise step. Under our constitu-
tional system there must always be need of
good understanding and co-operation between
the Federal and Provincial authorities. If such
conferences had been held more frequently in
the years that are gone probably much of the
friction that oceasionally arose between Ottawa
and the Provincial capitals might have been
avoided. Consultation and co-operation are
particularly desirable at this time, when the
most eritical period of the war 1s at hand.

For the purposes set forth by the Dominion
Premier the meeting at Ottawa is necessary
and should prove very useful. But there is a
whisper that other matters not included in the
programme announced are to be injected into
the meeting. Some of the Provincial Premiers,
it is reported, are to seize the occasion for pre-
senting claims for financial readjustments. 1f
such a movement is seriously contemplated, we
hope that the good sense of the conference will
frown upon it. Not that the financial arrange-
ments between Dominion and the Provinces
must be held as something sacred. The ‘‘Fath-
ers of Confederation,”” whose work is so often
eloquently praised by those who really know
very little about it, dealt with the important
guestion of the financial relations between the
Dominion and the Provinces in a manner that

was very clumsy and inadequate. At the
instance of one Province or another, or of all,

the original arrangement has repeatedly been
altered. To quote the words of an eminent
Maritime Province judge, applied to another
measure, the financial scheme has been
‘“‘shingled, shangled and shungled.”” It may
not now be perfect. But this is not the time
to raise questions which would inevitably pro-
voke something like a contest between the
Provinces. It is tertain that the appearance
of a claim from any of the Provinces would
lead to the presentation of claims from other
Provinces, since an increased allowance to one

Province would be held to involve compensat-

ing allowances to the others. It is possible that -

a general distribution to meet the difficulties
But it
is much more likely that the raising of such

of the moment might be agreed upon.

questions would produce friction, and perhaps
corflict, If such conflicts there must be re-
specting the Provincial finances let them at

least be postponed until after the war,

A Needed School

HE war, as we are often told, is changing
many things. New conditions are aris-

ing, and in a progressive age we are all ex-
pected to adapt ourselves to them. This adapt-
ation is not always easy. Occasionally the dif-
ficulty of the situation is illustrated by the ut-
terances of some public man who is slow to
learn the advantage of the economical use of
words. That speech is silvern and silence is
golden is a maxim that might,well receive
greater consideration. But since the desire to
be heard is so general there should be a school
for the cultivation of diseretion. The need for
such an institution is muech increased by the
abolition, so widely proclaimed now, of what
is called ‘‘secret diplomacy.”” The world’s
affairs, we are in effect assured in many quart-
ers, are hereafter to be carried on by methods
that are to be announced from the housetops,
advertised in the newspapers and plastered on |
all the deadwalls. Sinee, then, all the diplo-
mats and leaders are expected to taik and write
freely, it becomes necessary that they shall
be educated in the art of discretion. To know
what to say on a given occasion is important.
More important it is to know what not to say.
Some unpleasantness—not to use a stronger
word—has been occasioned by the lack of this
particular form of education. A course in such
a school as we are suggesting micht have saved
some of our own public men from em-
barrassments that have arisen from their writ-
ten or spoken words. Across the border the
usefulness of such a school must be apparent.
If President Wilson, on his retirement from
Princeton, had taken a post-graduate course in
disceretion he might not have been *‘too proud
to fight,”” and might not have looked for ‘‘peace
without vietory.”” Extra large class rooms for
the study of the subject would be necessary
at Washington, where most of the members of
the two houses of Congress would, of course,
be enrolled as pupils. In England the value
of the course would surely be appreciated. Mr.
Lloyd George might find time for hearing oc-
casional lectures, if not to take the full course,
and perhaps he would as a result modify the
large optimism as respects some things which
is the subject of comment. Mr. Bonar Law,
if he had been fortunate enough to have a
term at such a school, would not find it neces-
to explain that he did not mean anything
when he told a private deputation that there
would be some conscription of wealth. Sir F.
E. Smith. would have found such a course so
beneficial that he would have avoided the in-
discretions of speech he is reported to have
indulged in while in the United States.
Even the astute Rufus Isaacs, now Lord Read-

i‘ng, An}bassador Extraordinary to the United
States, 1f' he had enjoyed the benefit of such a
school, might have seen the questionable wisdom
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