
CHAPTER XIV.

AUDIT.

The woik of audit varies very considiTably in (lifftitnt

citii's. Some cities- rely ui)ou internal audit to the Bulaiiee
aheet. having their own audit depart nient up to this point.

Others again have outside tirnis of aceountants to i)erl'oiia

the eoniplete audit, whilst others yet, maintain tlieir own
complete audit staff.

But whiehever plan is adopted, the duties are tlie snine
no matter by whom they are performed.

Piactically every eity iias a pre-audit, it bein^' almost
universally recognized today that no expenditure of public
moneys .should be made without tliis funetion haviji^r ),ccn

performed. Tliis has been dealt with in the i)recedin^ eiiap-

ler, and we are free to diseu.ss the frt-neral o. po^l iiudit.

Let ws assume a new ai)pointiiient t() the position of tiie

city auditor and di.seuss the duties of the api)oiutee ri^lit

down to the point where his report is presented, after the
work of the year is completed.

On arrival at the City Hall, he should ask the City Com-
missioner 01- whoever is in .nithority for a complete lis* of
the officials of the eity Mho are jiermitled

1. To authorize the purchase of goods

2. To authorize ])ayment for gocxis

3. To authorize payment for other puriioses

and he should also be furnished with particulars of bylaws
or regulations containing such authoi-izatinns.

He should then request a list of those authorized to re-

vive funds, and regulations i)rovlding for liicir remission
tci and receipt by the City Treasurei-.

His next visit should be to the city treasurer, who should
lie asked to furnish an outline of the .system of eity hook-
keeping, and vslial method of cash checking from one de-

partment to another is in use.


