s ————————

AL AT W W B SR P S rvv-vvqr'wr
AT

P e Do iate o L i ad

.~ THE TORONTO WORLD ~ . e

R e ————— T T ———

JANUARY 12 1916

. Dividends Nos, 112, 118, 114 and 115, at 10 per cent. per annum..
Bonus of one per cent. payable 1st June
Bonus of one per cent, payable 1st December ............
Reserved against further depreciation in value of securities held

Bmo, Ford and Wychwood® (Toronto).
branch was opened at Hantsport, N.S,
closed: In British Columbia: Alma Road (Vancouver), Pandora and Cook (Vic-
tt:;i‘a); in Alberta: Grouard and Mirror; in Saskatchewan: Readlyn; in On-

'
and Laird, Sask., have been cloged since the end of the year.

one of their colleagues, the late

Although o member of the Board only since 1911, Mr, Laird had served the Bank

in many capacities for nearly forty years, becoming General Manager in 1907.

:dkretiring' only a few months ago.
nker and expert in foreign exchunge, and his death is an frreparabl

the Bank and to the whole community. ; P . 0

Notes of the Bank in circulation ....

%qndu unpaid - B ennie
vidend No. 115 and bonus, payable 1st Decembe
Capital Paid up o
Rest Account

“ Dominion Notes

British, Yoreign and Coloniul Public Securities and Canadian

/%8 ™™ WEDNESDAY MORNING

‘The Canadian Bank of Commerce

REPORT OF THE PROCEEDINGS

THE ANNUAL MEETING OF SHAREHOLDERS

Tuesday, 11th Jinuary, 1916

The forty-ninth Annual Meeting of the Shureholdera of The Canadian Bank

of Commerce was held yesterday. {

The President, Sir Edmund Walker, having taken the chair, Mr, A. St, L.

Trigge was appointed to act as Secretary, and Messrs. Edward Cronyn and J. E.
L. Pangman were appointed scrutineers. '

The President called upon the Secretary to read the Annual Requt of the

Directors, as follgws:

: £ REPORT.
The Directors beg to present to the Shareholders the torty-nlnih Annual

Report, for the year ending 20th November, 1915, together with the usual state-
‘ment of Assets and Liabilities:
The balance at credit of Profit and Loss Account brought forward

$1,117,768 27

from last year was ........... Sheiys

' The net profits for the yeaf ending 30th November, after provid-

2,852,085 95

B

Saden198 23
S S
$1,500,000 00
150,000 00
150,000 00

ing for all bad and doubtful debts, amounted to .....

This has been appropriated as follows:

......... sessamsentrr e

Seishedrsdinene - 1,800,000 0B

by the Bank ........... AR e B

War tax on bank-note circulatibn to 30th November ....eee..srs 122,906 97
Transterred to Pension Fund (annual contribution) ....esce00eess 80,000 00
Subscription to British Red Cross Society. ...c..o.oesessasssnoes 5,000 00
Balance carried forward .......seeeseescennsoannsgeerecssseerss - 461,892 25
- ' ! ' . $3,469,799 22
“

-
In accordance with our customary practice, the assets of the Bank have

Peen carefully re-valued and full provision made for all bad and doubtful debts.

During the year the Bank opened the following new branches in Ontario:
A sub-agency of the Windsor, N.S,,
The following branches have been

Port McNicoll; in Quebec: Nicolet. The branches at Monarch, Alta.,

Your Directors deeply regret to record the loss by death during the year of
(GGeneral Manager, Mr. Alexander Laird,

He had an international reputation as a

During the yeur the audit required by Section 56 of the Bank Act has been

made by the Auditors appointed at the last Annual Meeting, in addition to t

usual inspection of the branches and agencies of the Bank in Canada, t{:g
Untud‘ States, Greal Britain and Newfoundland, and of the departments of the
Head Office by the staff of our own Inspection Department.

Your Directors again desire to express their appreciation of the effi
ci
::dpezeal displayed by the officers of the Bank in the performance of frx\lcci);

{ve duties.

JOHN AIRD,
General Manager.

Toronto, 31st December, 1915.

B. E. WALKER,
President.

3

GENERAL STATEMENT
. 30th NOVEMBER, 1915

o LIABILITIES.

3.4

Deposits not bearing interest ....... o o $ 52,9'64','}35'5 it gl
‘Peposits bearing -inferest,. including interest :

aecrued tOMAte (. covisssirvnotnssevesoss 141,558,283 05

S S > =9 e B

Balances due to other Banks in Canada ..........c..... o 194,":’5%2% (:g
Balances due to Banks and Banking Correspondents clsewhere ;

S B TP LT L a L ih Shievs sesvae ersesees 6,300,029 77
Bills payable -...... e e T T eetee e
Aceceptances under Letters of Credit ..oviiveavsrvcnsanrinesis ]:458:39§ ‘64

. se e e seean PRI

PR R $ 15,000,000 00
.................................. 13,500,000 00
161,892 25

e

ance of Profits us per I'rofit and Loss Account

ASSETS.
ceseees § 18,363,031 97
21,538,961 50

rrent Coin. .

“Notes of other Banks ... 37 7
_Chqdues on othér Banks 55 ’ 17'253(1)2:5 9‘8
Balances due by other Banks in Canada i 19
Balances due by Banks and Banking Corre- Th
. spondents elsewhere than in Canadi ....... 6,519,807 98

S ———

- Dominion and Provincial Goveérnment Securities, not exceed-

CUEATTT R U TAGe e S S S DO N

o LT R s et VI 1,719 “:8 60
Rdltway umi othcxl' Bonds, Debentures and Stocks, not cicééd; g e
; BE MAarket value . ...55% Sedsie oea ¥ PR S R AR 313,17
Call and Short Loans (not exceeding” 30 days) in (,'unnfii.).”c;ﬁ o s
TONaE. Debeitures and BUOENE 7. . .% .. geiiiavsesosscnte 12,847,621 37
c..u’ang Short Loans (not SROlAliks 30 days) eigewhers than . o
DS e R R T el | sl oo P 5 290 87
Deposit with the Minister of Finance ;or the purposes otthe arrn
FAAPCRIBUION FUNA. .. 00s sobuss 3643 lessiien wvens Heee 783,460 60

$101,173,357 9‘

Dﬂ!e,rt(lul'rr"'ut Loans and Discounts ‘i Canada (less rebate of
nterest) ...... el : .
’ S e R e e e s de 30,893,064
Other Current Loans and Discounts elsewhere than in Canadn A -
t.‘b(lesr\ POBMN OF Intavest) - . .., e, ' 10,027,802 29
Tiabilities of Customers under Lotters of Credit i et dontvar e -
4 , HE eI ocontra .. 298 64
Overdue D:abts (estimated logs provided for) ,,,',,,,‘,‘)’,‘.t; 1'-‘32';'9;\ 64
Real Estate other than Bank Premises (including i il ol
the unsold balance of former premises of
the Eastern Townships Boauk) ............. $ 1,264,083 21
1ess mortgage assumed 5...........0000. 100,000 (.m
Mort. il e . Tm—— . 1164,083.21
gages on Real Estate sold L L T e e s 289.534 2
Bank Prem!ses at cost, less amounts written off. § 5,089,623 55 T R
Less mortgage assumed on property pur-
CRASERT .. .. oo L il iy PRl T A 300,000 00
Dthers Assets not included in the foregoing -—~-——-—— “1;5‘7)3-,{; (;.:
$250.421.840 02
————————
| SR ———
B. E. WALKER, JOHN AIRD,

President. General Manager.

REPORT OF THE AUDITORS TO THE SHAREHO
CANADIAN BANK OF COMMERCE?DERS e

In accordance with the provisions of Sub-Sections 19 and 20 of Secti 5
of the Bank Act, 1913, we report as follows: 28
We have audited the above Balance Sheet and compared it with the b <
and vouchers at Head Office and with the certified returns from the l:ru’n)é)l‘:bj
We have obtained all the information and explanations that we have x'equix'egl'
/ and are of the opinion that the transactions of the Bank which have comc’
under our notice have been within the powers of the Bank.
We have checked the cash and verified the securities representing th
> in-
yestments of the Bank at its chief office and principal branches a% a.tdute
other than and in addition to the verification at 30th November, 1915, and
gound that they were in agreement with the entries in the books of the Bank
pélating thereto.
~ In our opinion the Balance Sheet is properly drawn up so as to exhibit a
#rue and correct view of the state of the affairs of the Bank, according to the
|

wof our information and the explanations xiven {o us, and as shown by the
Pooks of the Bin! s
- T a1ANY W sEl. C.u
of Webbi Read, Hepon, Caiiusham & .v‘
JAMES MARWICK, C.A, . Auditors, |
of Marwick, Mitchell, Peat & Co, ) :

. iDoento, ATk December, 4915, e )

{ -

‘and of two semi-annual bonuses of 1

$220,932,234 22
2,713 55
525,000 090

28,961,892 Z5

$250,421,840 02
S S

$ 39,901,593 47

15,850,039 46

Ve kwa B
1,923,676 27

Before moving :the adoption of the
report the President asked the Gen-
eral Manager to, address the share-

enlist, but who through, the cal of
family or business duty honestly (feel
that their place is still at home. "Theirs
is in many wavs the harder part and

a turnover of fifteen biilions of dollars
during the year, Iféreturn for the
tmmense labor and heavy responsibil-
sty involved in handling this huge sum

holders:
Y we have earned slightly wmore than | their reward can rml‘;" be in their Wi
General Muu‘ef’ s Address one and a half cents on every hundred | consclousness that 'l'heyv dlso serve
who only stand and wait.”]

dollors. ;
Before passing on to deal with other
matiers, I should like to refer briefly
to our poliy in the matter of dividends,
At the annual meeting in 1914 the
hope was exoressed that we should be
able to maintain payments upan the
tasls which has been adopted during
the last two years. At this time taere
was, of course, no Buropean war in
prospect, and while it wil be our
eamexeftoﬂ tc maintain the earning

The statement presented to you to-
day is a striking illustration of our
policy during the year. The net pro-
fits amounted to $2,852,085, or 8.25 per
ceat. upon the moneys which belong
to the shareholders of the Bank, that:
is, upon the total of the paid-up
Capital and Rest. This is a decrease
of $316,197 from the figures of the
preceding finantial year, but under
the conditions which have prevailed
gince we last met, we trust that you
will consider the result satisfactory,
especially as we have been able to
continue the payment of the usual
dividend of 10 per -cent, per annum

"We have recently taken the forward
step of issuing a Monthly Commercial
Letter dealing with conditions of trade
and comrherce at home and abroad,
and pointing out when possible the
‘hearing of current events on the busi-
ness outlook. The first number was
{ssued last month, cnd as it is pre-
pared by competent authorities we
commend it to the careful perusal of
those into whose, hands it may come.
Wa shall be glad to send it on appli-
cation to any one whosc name is not
now on our mailing st
We also desire to draw atterition to
the vewy copious and authentic por-
conditions which have

power jof the Bank upon a level whicn
will rénder possible a continuation of
the present rate of distribution, it is
well to remember that the end of the
war is not yet in sight, and that no
one cen predict what changes it may

per cent. each, a total of 12 per cent. nolicy, | trayal .of the
We have, as usual, apppropriated bring when it does come. OuF pom—fé prevailed in the varlous parts of Can-
therefore, duriug present condit Britain and in the foreign

ada, Great j
countries where this Bank does busi-

ness, which is given in the Review of
Buginess Conditions for 1915, of which
coples have been distributed to you.
The varfous parts of this Review wiil
be found worthy of careful study.

Optimistic as to Future

| With regard to the future, our view
on the whole cannot but be optimistic.
Thanks to the ability of our public
men ' to cope with an unpr edented
situation, and the determination of our
people to effect personal and public
economies, we have been able to bring
about a most amazing adjustment
from the prosperous enjoyment of an
abounding flow of borrowed capital
to a condition of severe trade con-
traction. Our harvests have been
bountiful, our cultivated acreage has
been increased, and our factories have
been entrusted with large contracts
for army equipruent, munitions and
foodstuffs, While this terrible war
must, bring us much anguish and. sor-
row, it is clear that in proportion to
her population no country will bene-
fit economically to a greater d2gree
than Canada.

The Late General Manager

I cannot close these remarks with-
out referring to my predecessor, Mr.
Laird, Sinc‘p his untimely death we
have received numberless testimonies,
not only to the high esteem in which
his business talents were held, but
also to that strong note of personal
affection which his human qualities
evoked in all those who knew him.
Fully - charged though his mind was
with other matters appertaining to
the interests of the Bank, the subject
of the staff was always uppermost in
his thoughts, and he was ever the
first to evidence gratification in their
suecess, sympathy in their misfor-
tunes. and leniency towards their
shortcomings. In him the Bank has
lost a staunch _and fearless leader,
and the staff, particularly, a . great
and good friend:.

The President then said:

PRESIDENT'S ADDRESS.

The Directors have referred in_their
report to the death of our late General
Manager, and Mr. Aird . has ° just
spoken of him with the warmest ap-
preciation. I knew him longer than
most of his associates—indced. we
worked together over thirty-five years
ago—and 1 have lost not merely a
business friend, but one for whom I.
cherished the deepest affection.

We have been told many times dur-
ing the past year that we are passing
through the most fateful moment in

$80,000 for the Officers’ Pension Fund,
and after paying the war tax of 1 per
cent. upon our note circulation,
amounting to. $122,906, - subscribing
$5,000 to the British Red Cross Fund
and reserving as a wpecial appropria-
tion the sum of $1,000,000 against pos-
sible further: depreciation in the values
of the stocks, bonds and similar se-
curities owned by the Bank, we have
been able to carry forward $461,892
at the credit of Profit and Loss Ac-
count. : -

An Additional Precaution

It is the time-honored custom and
wise precaution of every general man-
ager of a Canadian bank upon first
assuming the responsibilities of his
position to assure himself that each
individual asset of his bank represents
the value assigned to it in its books
and published statements. Upon un-
dertaking this important duty, 1
found that the conditions brought into
being by the war, and particularly the
restrictions placed upon the leading
security markets of the world,

will be based upon weightier consglder-
ations than the mere earning of divi-
dends, and in tkis I am sure that we
shall have your Dearty 5
Our shareholders number 194 more
than a vear ago, a moderate increase,
but ong which reflects a movement in
the direction of distributing the stock
over a wider area, which i3 in the in-
terests of bot the Bank and its stock-
OWNeErs, : +

As stated last year, the business of
our City of Mexico branch has been
‘ably managed, and on the whole it has
been profitable. We have .made no
losses, and our loans have. either been
liquidated or fully provided for. The
capital necessary for our operations
has been supplied entirely by our lo-
cal deposits. - Full. provision has also
peen made for depreciation in the
value of such Mexican securities as
remain on our books. Our standing
in Mexico i8¢ particularly high, and the
foundations have been laid for a large
and prosperous business when that
country returns to settled conditions.
made the task one of unusual di In the meantime we .are holding the
culty, The hazards of war have notf ground with a considerably reduced,
only seriously lowered the prices of ¥although sufficient etaff,
all securities, but they have introduced U Intthe opening of new branches
an element of doubt into existing [‘there has been little done during the
values which it is difficult to allow for | year, due principally to the inactivity
in dollars and cents. As a matter of | o¢ general business, especially during
additional precaution, therefore, We| ihe earlier months. We have T
have taken the step of reserving out|eq the policy of closing branc
_ et g tMCOt‘iM' as a|which did not prove profitable after a
special provision against these cOn-|g.4. trigl, with the net result that our
tingencies, the sum of $1,000,000.}y,,,0hes now number 374 in all.

After the war has been succe:g)fully

prosecuted to a close, it is pr able | Success Loan

s paghion "9\'.6‘ ﬂ—o"' of LRSI T M indl:a‘.le?'ﬁ our remarks on the

will come back per - or lager 1960 figures of  the balance sheet, we have
joined with the other banks in sub-

profits,
No Unnecessary Expenditures scribing for our proportion of the $25,-
Our Bank Premises Account as well 000,000 of the Canadian 5 per cent.
as the accounts of Real Estate owned | War Loan, taken by the banks in order
and Mortgages held, remain ‘practi- to ensure the success of the issue. The
cally stationary, the generally unset- | éxact amount of our subscription was
tled condition of affairs not having $3,426,000, and in this connection 1 am
warranted ‘our undertaking any ex-|sure that the success of our able Fi-
penditure on new premises which did | nance Minister, Sir Thomas White, in
not appear to he ahsolutely necessary. | obtuining through this domestic loan
The small increase of $52,631 shown |the sum of $100,000,000 or twice the
in Premises Account represents pur~|sum asked for, must be a source of
chases of promising locations for|pride ito every Canadian. The loan
new branches and of permanent sités | marks a netable turning-point in the
for long established branches, such |economic history of Canada,
as Belleville and Parkhill, and for| In addition, this Bank has partiei-
others, the business of which Will|pated in the various British war loans
eventually warrant the erection of a|and other measures adopted to finance
F:ima-ne"t 1‘:;qllding. We dealt with|the war, and has subscribed $250,000
| s~ma,ttert ully in our report of last| to the French 5 per cent. War Loan
yvear, and for the reds‘on Lherein‘ set | just floated. We also placed at the
out we feel that no further appropria- | gisposal of our Italian Alli &
tion is necessary, the fl ho pe e . 7y s the Sapees
s : vy, the figures showm|(jeg of this Bank and its branches for
‘tll: 01111‘ ?a.latnc% sheet being well below! 41,4 purpose of accepting any subscrip
e limit of 50 per cent. of the actualljong which Italian residents in Can-
T ae e e e et || et s S D TR N O S s el
The noté ecirculation stands in the cent. War Loan of their native coun-|shall emerge with a greater assurance
balance sheet at 316,397,907, an in- try. NOW do twaﬂoﬁi contx"fb‘uj of liberty and of all that accompanies
crease of $1,455,350 as co'mpz'lred with tions constitute the whole of our share{a 'progress based upon our natural
ihe fizures of o year ago and only a of the financial burden of the war. Of|rights. or that we shall fail—a cen-
few thousand dollars short of the the 'speejal taxation imposed by the|dition too black for contemplation.
record figures of 1912. 'This is due to Dominioh’ Government as a result of|Within this vast march of history
the demands made upon us for inov- the war, our share has so far amount-|affecting every civilization on the
ing the large grain crops of the coun-.|€d to over $160,000, apart altogether |globe, lies the narrower march of our
try. THe issue of notes in excess of from :g(lditional real estate and other|own affairs in Canada. We think so
the paid-up capital of the Bank under taxes imposed for the same purpose, |much about the war that Canada as
the emergency prc\'ision of the Bank t!m amount of which is not readily ar-|[an entity is generally forgotten in the
Act boga;? ogﬂt;':“catobcrhlfth- :;nd the :;;:d at. larger scope of Imperial affairs, but it
movement re: its height for the e Bank’s Taxation Is our special business today to re-
ime b November 2 at 1i v ada,
éd‘ pi tgzl%i(x,}u?u%iws;n;godo?i ’;J"’J;f‘_‘ There is an impression abroad which Qm dthe ‘posltio:[a of Canada, and to
598. The lowest level recorded during ";ggg;‘(i’sbtg %:lfstt evienrumur:lg "{‘:"y who sulﬂci;anzyog :ttugl;'u&‘; t(:;?:séh:f zﬁ
the year was reached in .the mg . 'ter informed, ‘that the|] , Y
Apri"l. The deposits ?stzhohl-l;nl)&"gtioﬁ banks do not bear their just share (i’“" 2!“0;‘}' as' orly by ur_\derstand-
of taxation, During the year we paid| & this s all we be able to act with
$ taxes Dogitton DProvilielst sndl 0t and wisdom in the present
Municipal, over 27 per cent, of emetgency.

a satisfactory increase distributed

gmler every heading. the total increase

eing - slightly®over $13,000,000. Bills . .

Payable again show a considerable de- our net profits or, t make the Canada’s Wax-Tune Poution

croase, the figures ieing $1.501.442 as statement in more concrete form, in- When in 1913 weé came to the end

against $3,924.161 1 year ago, or a de- clusive of the special war taxes, we|of a period of ‘expansion we found

crease”of $2,122,708, due largely to the palu no less than six hundred and fif-|ourselves like a healthy but over-

effect of the war upon our foreign ex- | {7 ‘thousand dellars in taxes. These}grown youth, still dependent upon the

change business and to the unsatis- figures surely show that this bank|mother. We had to sell over 400

factory conditions which have pre- bears at least its fair share of taxa-|millions of securities in order to

vailed in-the exchange markets dur-| ton; probably there are not many |settla our foreign debit balance for
other businesses in which the propor-{ihe Dominion fiscal vyear endi
tiom of taxes to net-income is so high.| March 31st. 1913 During thenyet;g
Officers on Military Duty ending’' March, 1914, the difference

ing the year.
The members of the staff number|Petween our exports and imports de-

Strong Cash Reserves
In view of the general situation we
2828, made up as follows: creased by 130 millions, but still left

have thought it prudent to keep strong

in cash reserves. particularly in gold, - i
the medium for the settlement of in- Co 2 t’;‘" 3;00 millions to be provided by
ternational oblizations, and that it "'f“k,f'l.w ...... Ceicesicakan 0 e sale of securities in u market very
inight be the more reacily available Stenographers ..ee.es .e... 407 |Much more difficult than that of the
for such purposes we have carried MEBRCNROIB  .ioevs’ onvvsses 234 y;ar jbefore. More than one-half of
an unusually large proportion of our —— |the year ending March, 1915, was
noldings at points cutside of Canada. 2828 4'f'rected by the war, and the situation
Our total holdings of coin and legals | . ¢, 4. . ; was still further improved to the ex-
in ‘addition to which we have 3G3|tent of over 144 millions. For the six

are $39,901,993, If to this amount we
add the balances due us by other banks
and correspondents, our holdings. of
government and municipal honds and
stocks, and call and short loans, our
lHquid assets amount to $101,172,357, or
47.62 per cent, of our liabilities to the
puhtic,

Current Loans Increase

gnonths ending September, 1915, there
is a further improvement of 80 mil-
ilons as compared with the previous
vear. but this same half year, when
compared with = the ‘corresponding
period in 1914, shows an improvement
of 109 millions. For reasons explain-
ed 2 year ago, coin and bullion are
left out of our totals.

janitors, making a total of 3197 per-
sons permanently employed by the
Pank., The number of officers who hal
faken up militery duty at December
21st was 748, representing 29 per cent.
of our staff, 30 per cent, of our male
staff, and over 34 per cent. of those of
military age, that is, from 18 to 45
vears of age. We have seen the actu-

Total Current Loans show an in- a’ figures in comnnection with only : *
crease of $2,087.254, mora than ac- | few of the other banks and u:u']’y‘),rﬁi lntem.bon‘l Po‘iﬁon
counted for hy an inerease of $3.704,- | tions, but’ we have vet to learn of The following figures will illustrate
164 i Call and Short Loxns due to the fanything which” approaches the’ sac- the astonishing change in our .int -
policy’ of keeping our assets in thoe | vifice which we have been cailled upon national position: i
most liguid shape possible during the | to make either in extent or in the pro- Imports Xp
unstable conditions which are the out- | portion of the figures. We have madc 1913 vov....$686,515,586 33;"!(;);;%"
come of the war. ‘The fact that our | many sacrifices in order to allow offi- 1914 ...l 635:383::’2” 45"'4"""“"
Joans show an increase despite the |cers to take up military duty withont| 1915 aoterar SULAH 56; 4.6;1]'40“:24
shrinkage which has token place in] delay, and have placed no restrictions|6 months .. "28'335'678 273, 13)0{:
aenernl business bears witness to cur | in the way of their Joing so, altho thiv 1< "Exces T
carnest efforts to- assist the business | policy has resulted in our losing the Im; e:ts ——
community to the utmost of our abi- sg-vvh:w 471' those officers whose spe-{ 1913 $309 41:?1 3 it
lity consistent with prudence, and |cial training made it difficult for us)1914 G '1""9'< "1181 """"""
chould De  sufficient  answer to|to replace them. In this connection Joqg T :;,‘443,.!93 o Lo
those § bversons who asscrt in | 1t is interesting” to note that repre- b m(vl"lt.Y": .... e €45, 041,40-
ll‘\e pr;‘ss‘un(‘! m; lltoﬁm;blic platform | sentations have been inade by the In ord::'r. 't;). estimateou !tiinv041.404
the he banks have failed t« ride | Clearing J < i i . &
pat the nks have failed to vrovide | Clearing House banks in London,| tion, we must add to the exces:eotpg;l.

England, to the effect that certain
classes of trained officers should . not
pe called upon for military service,
being regarded as indispensable fox"
the carrying on of the work in the
panks. .

Twenty-five of our officers have al-
ready laid down their lives on the
hattlefield and a further 50 to 60 have
appeared in the casualty lists. When

the necessary financial assistance for
the commearee of the country. There
are some who go further, and by quot-
ing the figures of Canadian bank de-
posits awithout zetting alongside these
figures those of the loans, mislead the
public and cause them to look upon
the banks as enemies to the public
welfare. To all such I say, the figures
of cur balance gheet are suflicient an-

ports the interest due upon Canadi:

securities held abroad, now eatlmagii::‘t
at about 140 to 150 millions, and we
may court upon any excess of exports

ing the last half of the present -
'n:_ir..ion fiscal year the egrect of ?ﬁn
export of our great crops, of our
manufactured munitions, prepared
foodstuffs, cattle, horses, etc., will b-

swer. 'There has been a reduction of | t1a bar i Fapin

$7.925,233, or over 37 per cent., in the the)wvar is over it is our intention to| felt, and the excess of exports by 31
ik ; Teiiliy A2 1 erect a suitable tabl . 8 Mg 3 Tts by 3iac

total securities- held, occurrirg princi- le tablet or some other| March, 1316, should be about cqual to

fu;m of permanent memorial to thes:
Liave and loyal young men. We ha\.‘v
qu‘eady communicated with the fami-
lies of those who have laid duown their
lives, and it only remains to express
in 'a general way our regret at their
loss and our appreciation of the fact
that the members of the staff of this
Bank are made of such stuff that they
can be counted upvn to do their du*y

our interest charges payable abroa’

In 1912 we knew that y‘%e hailbll?:?é:i
ur credit to the availadle limit, but
we  hoped gradually to move into
safer conditions. If any one had sug-
gested that we could so adjust mat-
ters within three years as to have 2
credit balance in our foreign trade, in-
stead of a debit, and that this credit
balance would be large enough to off-

pally in those classed as 1aiiway and
cther bapds, debentures and stocks. In
view of the extent to which we have
been, and are still likely to be, called
upon to assist in the various measures
taken to finanee the war, it seemed
wise to take every reasonable oppor-
tunity of realizing upon our holdings
of securities Total assets, show an
increase of $5,067,441, which may b2

considered very satisfuotory orowth ;10 matter in what form that duty may| et our interest payable abroad, our
nnder (e eomditions which” have pro- e vresented to ‘I,hvm, In this, of! crswer would have been that it was
\ 1 ! ve in-tude thos> other mom- ! I'v to indalze =h hope=. 2
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1 pavér of 813,003,000,830 ! A T o morov.m~at of 148 uniito- 8 he-
N96 We v:‘ e every doll . b ¥ ! SRR Jut = A HUL3d it bhyidbcreasing our
se W ndle every dollar of our as- t tic esi. We gnou'd like, tvo, -to payl impoits b 133 mi ;";./“S and :”X."ﬁ' 1'
P s by 3 wuiiion increas-

sots over 60 times a year, so that the| tribute te those officers of the Banki ing our exports by oaly, 6 millions. This

| very little of which has yet been paid

as available to pay this interest. Dur-|

in the business of all trades requiring
stch imports on the one hand, and on
the other to a serious decline in ex-
ports of the products of agric slture
and of the mine, which was a little
more than offset by the increage in
afiimal foodstuffs and manufacturecd
munitions. The decrease in imports
shows in an almost unbroken line of
articles, the exceptions being mainly in

such materials as jute cloth, wool,
Pides, leather, dyes, rubber in
the manufacture of munitions, and

about $3,000.000 in value of articles
for the use of the army and navy.
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Increase

The improvement of 109 millions in
the first six months of the present fie-
cal year, that is, down to September
last, is caused by a decrease iy im-
ports. of 52 millions and an increase in
exports of 57 millions. The exports
show handsome Iincreases, especially
in manufactured munitions of war, but
they still suffer from the effects of the
poor crops 'of 1914, and there [is an
actual decline of 12 millions in agri-
cultural products. The decrease in
imporis is again general, but an in-
creased quantity of binder twine was
imported on ageount of the umusually
large crops of the season, and there
wvere large intreases in raw material
needed for the manufacture of muni-
tions and in manufactured articles
intended for the use of the army and
navy, the latter amounting in value to
10 million dollars during the half-year.

1 have gone thus fully into thesc
matters in order to indicate what we
may expect now that we have the
langest crop on record for export, and
have, perhaps, reached a normal out-
put of all kinds of munitions, such as
foodstuffs, clothing, saddlery, shells,
rifies. etc., while our imports consist
mainly of the necessary raw ‘materials.

Credit Str

This demonstration of what we can
accomplish under pressure has,
course, greatly strengthened the credit
of Canada, so that, while, for obvious|
reasons, we cannot at the moment sell
securities in Great Britain or in Eu-
rope, we are building up a market for
them in the United = States which,
when we consider the enormous in-
crease in wealth taking place in that
country at the moment, we may well
hope is not of a témporary character.
During the past year, leaving out the
1ast half of December: the sales of
Canadian securities at home and
abroad amounted to about 335 millions.
This includes nearly 220 millions of
Government securities and many sales
of other securities which are practi-
cally refunding operations. The sales
were divided as follows:
In Great Britain, most-

ly for refunding pur- :
% $ 43,800,000

144,800,000
147,100,000
PR

$335,700,000

The Canadian figures are increased
by the Dominion loan of 100 millions,

eresessssnsnes

poses.
In United States......
_'In Canada ..iserrse

‘to the Government.

The sales of municipal bonds, at one
timme during the year the matter of
chief concern to those interested in
Canadian = securities, amounted to
about 64 millions. divided almost
equally between the United States and
Canada.

The power of the United States to
lend, when we remember that the gold
pool of 100 millions established to
protect her own credit with foreign
countries was dissolved only in Janu-
ary last, is one of the surprises of the
Fwar, but we must also remember that
this power to lend will be sharply
tested as the war proceeds. A rough
estimate of the amount of securities
sald and credits established shows
that the sum of at least 800 million
dollars has already been placed direct-
ly at the credit of ‘the Allies, while
the indirect credits and the contracts
outstanding are beyond our calcula~
tion. Large loans have also been made
to ' neutral countries, and something
has been lent even to Germany.

Our Products in Demand

In Canada the building of almost all
private or public works, causing a
lock-up of ,capital, has stopped for the
moment; individuals are buying less
extravagantly, even if there is not
sufficlent effort to economize; every-
hody who has not enlisted can find
work to do; and for a very large part
of our national production, from the
farm to-the machine-shop, there is a
persistent demand by the Allies. All
this tends to produce a condition of
prosperity, with ease in the money
market, and if, like the United States,
we were a neutral country instead of
one engaged in the war, our national
wealth would be increasing at a pace
undreamed of in our past history.

We are proud, however, that we are
not among the neutrals, but among
those who are fighting for the liberty
of the world. and for this, in addition
to the loss of life which our honor roll
represents, we ourselves must bear
now and must ask our children to bear,
a great cost in money. A year ago
we were greatly pleased because Great
Britain had undertaken to lend us for
the moment the money with which to
pay for our share of the war. By mid-
summer the Deminion Government
also needed money for other ex-
penditures, because ordinary reve-
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nues nad been disorganized = by
the war and many public
works could not with wisdom

be closed down. Accordingly a loan of
45 millions was obtained in New York
fast July, and this was a happy ac-
complishment: for the following rea-
sons:  London was ill-prepared to bear
any load not ahsolutely necessary,-and
Australiz needed help which could not
be obtained elsewhere; New York was
the only market well supplied with
money, and it is in any event the
point where our international settle-
ments are mostly made; this was our
first Government loan in the United
States and the new market was de-
sirable. Apart from these reasons, the
value in New York, and therefore, in
Canada of the pound sterling in Lon-
don had by this time fallen so low that
we could not afford to use the help for
war expenses placed at our disposal
by Great Britain. We have, of-course,
no actual knowledge of the facts, but
it is probable that from about this
time the Dominion Government ceased
to use the funds put at their disposal
by the British Treasury for war ex-
penses and very soon the possibility
of floating a war loan in Canada was
under discussion. A Dominion loan of-
fered in Canada is as great a depar-
ture from the post as one offered in
New York; and altiough we are still in
the midst of moving tiae greatest crops
in our history, in velume and in. value,
and are doing it with our usual ma-
chinery more or less paralyzed, because
of the state of the foreign exchanges
and the scarcity of tonnage, yet, when
a domestic loan of 50 millions was of-
fered in November the subscriptions
exceed>d 100 millions.
Munitions Credit
Concurrently with ibe digcusgion of
Ba forn we woere shernly b 1 wire

"~ A

S8t Ty somacoutoll givo.cre-

dit for sucih munitions I ine siine

payment for as large & percen

the cost as the United States 1.-"&
do, because we are ourselves
the cost of war und because we
so little accumulated wealth upey
L .which to draw, but to some extent as
yet unascertained we shall doubtlesy
have to take treasury -or other i
grnment securities in order to facfl-
tate such purchases. Therefore,

view of the great success of our’ do.
mestic war loan, the Minister of Ry
nance, with the ¢
rence of the country,
seriptions for 100 millions, instead g¢
50 millions, with the intention of yg
ing
thus secured to finance theé pa its |
for munitions on behalf of t‘l:eymg’“u

The Great Crop :

urged to put into his particular effor :
in- life an- energy urnd seriousness of
purpose adequate to the needs of the

great
should
ways, that are open to us. Naty
smiled on our efforts, and we have heen
blessed with the greatest crops ever
known in any new country. This R
silenced the pessimistsand our ar
West is more sure of its future than'
ever.
Camada feels much more sure of its '
future, than it has ever donc before,
"That overgrown -youth, leaning upon ||
his mother, has suddenly found him-
self, and to the call to play the man
has responded so well that his pb‘q.' ¢
among the younger nations and his
influence in the greatest empire in the
world are assured.
is still at its height, and there is 1i
sign of such an end as we must attain
if we are to follow our natural couri
in peace. We |
our energies for a moment; such ef-
forts as we made in 1915 should be in-
creased in 1916, and the need for per-
of | sonal and public economy is not iess-
ened a particle by the prosperity inef-
dental to the war. 1 .no 5
f some citizen takes the trouble to indf- "
cate particular forms of economy
he is met with criticism. Of course,
economy
be a
other, AR
himself the scale on which he can

come tax as that in Great Britain does
not settle the question most \dra y
for each of us.
every time we buy something outside
of Canada we weaken our nat
finances, unless our purchases
of material which will in some form.
other be exported again. This does
mean that we can avoid meking
purchases abroad. but that we cap "
avoid

must also

any - _ny
which it )
make in times of peace. he can invest
the amount saved in war loans, .
every dollar saved and thue invested
is a blow struck on behalf of the Allies,
So well is this need for personal eco*
nomy understood in England that some
cf the great banks who have not here-
tofore had savings departments
those in

tablished them.

the various arrangements made by the
Minister of Finance at.the beginning
of the war for the protection cf our
financial sitvation, and we referred t
some of the moratorium legislation by
provincial governments.
power to do certain
sary, has, as usual,
cessity from arising,
moderate use has heen miade of the
Finance Minister's wise provisiuns: “As
to moratorium legislation in"the pro-
vinces, to the extent to which it has
been a hardship' to the creditor, the
need has already passed, and while
the provisions affecting the power to
foreclose where there is no default ex®
cept as to principal will doubtiess be
retained, many ot ihe other features
will, we hope, soon be repealed.

all western cities
marked = except §
Brandon, where the figures show. an

increase.
erate decrease in Toronto. Montreal i$

almost unchanged, and at four other
points there are increases. ‘

i of

figures at wigich they stand indicat»] whose every instinct calle on them t5| was due to a tremendous contrection

hwanner as has been done in the United
iates. We cannot take securities in

unanimous cone
accepted g

temporarily the additional g

A year ago everybody in Canada wg

war, If we cannot fight ;

help in the countless oth

Indeed, for loftier reasons ail

The war, howev

éannot afford to

tice that when

for one
great indulgence

and each must settle

It must be clear t

purchases,
be clear ‘that 'wi

an avoids expenditure
would be quite natural

unnecessary

eco-
like
an banks have now

A year ago we described 't Jength

things. if neéces
prevented the ne-"

The Clearing House returns show a

further decline from, $8.074.978.000 in
1914 to $7,797,480,000, a decrease of 3.4
per cent. for the

year just closed. In
the decline is very
in Winnipeg and

In the East there is a mod-

The contraction in: ordinary busi-
ness, which began in 1813, and was
greatly increased by the war, is most

forcibly illustrated by the figures of the
in our four principal

building permits
cities. For the last four years they
are as follows:—

1912
Montreal ..... $19,642,000
Toronto -...... 27,401,000
Vancouver .. 19,388,000
Winnipeg ...... 20,475,000

1914
Montreal ,.... $17.619,000
Toronto ......r 20,672,000
Vancouver .... 4,484,000

Winnipeg ...... 12,160,000 )

A drop from $87,000,000 to $17.500,-

000 in three years is so great as to
affect severely almost every branch of
trade, particularly those directly con
nected with building, but it is a mat-
ter for congratulation that we have
been able to withstand this sharp re”
adjustment and still majntain
prosperity, the very thing "we fear

we might not be able to do with credit

to ourselves, g
Supplying of Munitions,

Few things, except the actual fighting
at the front, recruiting and the financ- -
have interested Uus$
of munitions, '3

ing of the war,
more tlgn the supplying
and

vitally important work. In a general

way we know that we have done more !
than was expected, and have done it

better and more quickly, but just how.

much we have done is not known 0"

the general public. 1 am glad to be
able to glve a few facts which will
at least help us to a better under-
standing of ‘the matter. The Imperial
Munitions, Board have given orders in
Capada for 22,800,000 shells.
a value of $282,000,000. , If we add to
this the orders for cartridge cases,
primers, forgings, friction tubes, etc.,
a total of $303,000.000 is reached. For
this work there had been paid out by
the end of the year about
and the monthly output is now, valu

at more than  $30,000,000. There are
422 plants working directly on these
orders, and how much employment 8
indirectly duz to them i3 beyond cur
skill even to suggest. The work O
the War Purchasing Commission is
net 5o easy to sum up. This body
does not deal with shells, but

it deals with almost every other

requirement of the army and purs
chases about five thousand different
kinds of articles. As the appropriation
for the year just past amounted to
$100,000,000, we can form some idea
of the nce of ‘its operations,
although there are no figures available
to show how this has been suent. The
pay of officers ard mso, the' .« of
8l enT nZet e Ly il 8 .
lorge a8 coating rnder e i}

the Desat-eat: ¢l Militia »rd D2=
fonce, are met out of this appropris=
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