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4. International Business Development/Trade/Economic Policy

= Specialized training in areas
including Bilateral and
Multilateral Negotiations,
Economic Diplomacy, and
Trade Policy and Market
Access, custom-made for
DFAIT employees

Courses reviewed and
updated annually

Presented by SMEs

Use engaging learning

. techniques and provide
- useful resource materials

%

5. International Secﬁrity and Cooperation

= Courses on Canada-U.S.

Relations, Canadian Foreign Offered to targeted
Policy, Conflict Prevention, audiences
Human Rights, International Reviewed and updated
Security, International Law, annually

Multilateral Diplomacy,
Political/Economic Practice
and a preparatory course for
U.N.G.A., customized for
DFAIT employees

. Presented by SMEs

Use lively traning
techniques and provide
useful resources materials

v

4. Management Development and Leadership

Offered to managers at all
levels, at HQ and abroad

Offered to well-defined
group of managers with
specific responsibilities

" All courses reviewed and
updated annually

w Managing Staff Abroad, the
Middle Management
Development Programme,
Supervisory Development,
Strategic Leadership

w Directors Orientation
Programme, Heads of Mission
Programme and Program
Managers Abroad Programme

Intensive, customized

. training, using engaging
learning techniques,
presented by skilled
experts

v

5. Core Competencies for Officers

Customized training
- delivered by experts

Stimulating atmosphere,
‘active training techniques

w Offers fundamentals in such
areas as Oral
Communication, Project
Management and Writing

Strategically Courses reviewed and

updated annually
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