ANNEX K
THREE YEAR OVERVIEW
1988-1991

THE INSTITUTE’S MANDATE:

Foster, fund and conduct research,
promote scholarship, study and
propose ideas and policies, collect
and disseminate information and
encourage public discussion

A reading of the Institute’s mandate
(on the inside front cover of this
report), suggests the diversity of func-
tions that the Institute is expected to
undertake, and the diversity of groups
with which it is expected to work.
Over the seven years of its existence,
successive Boards of Directors have
responded to these different purposes
and needs, and these responses have
been refined and improved in the light
of experience. After three years of
static nominal budgets, and thus de-
clining real budgets, a further review
is now being undertaken.

It is worth noting that the Institute
was originally conceived to contribute
both an additional substantive capa-
city to the field of international peace

THREE YEAR OVERVIEW OF FUNDING

1988-199]
($ thousands)

1988-1989

and security studies in Canada, and

to assist others to carry out different
types of work in the field. Thus, con-
siderable resources have been used for
direct outside funding, and much has
also been invested in both “catalyzing
and outreach™ activities, as well as the
provisions of services to interested
communities. In addition, the Institute
conducts in-house research and
publishes its own work.

All these activities entail some pro-
gramme administration, and some are
much more personnel intensive than
others, and also involve the use of out-
side advisory boards and peer juries.
As a Crown Corporation, the Institute
must organize all its work with a view
both to the proper use of public funds,

1989-1990

1988/89 1989/90 1990/91

B Direct outside funding 2206 1982 1926
O Catalyzing and Outreach 556 677 719
Provision of Services to Community 1159 1489 1494
[J Other Publications 427 405 515
[ In-house Research 546 535 569
4894 5088 5223

The $ values represent amounts committed in the applicable fiscal years
and are prepared on a different basis from those found in the audited

financial statements.
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and professional and economical oper-
ation: its own costs in this regard are
monitored in comparison with those
of other comparable organizations.

To date, Institute Boards have con-
sciously decided to continue assisting
some small-scale, grassroots activities
across Canada, as envisaged in the
mandate, even at the sacrifice of some
of the economies of scale available to
much larger granting institutions.

The following overview of the dis-
tribution of funds for the past three
years was prepared for the Institute’s
internal review purposes, but may
make a useful contribution together
with the detailed items throughout this
report, in illustrating how funds have
been allocated.
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