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Is Education for Industrial Workers a War Work?
T. LINSEY CROSSLEY,

Chairman of Educational Dept., Pulp and Paper AssociatiOn.

This question may be considered with two classes ln
mind, Actual Workers and Prospective Workers. The treat-
ment of the first muet partake of the nature of emergency,
that of the second ls, to some extent, provided for ln larger
cities such as Halifax, Montreal, Toronto, but nlot to any
appreclable extent ln the amaler mili towns and villages.

The present war has brought Into strong Iight several
weak points in our social syetemn one of these, due to the
fact that Canada la just over the pioneer state, Io that wg
have not realized the fleed for intensive application of
science to industry. Had we endeavored to do sO we woiild
have found It necessary ln addition to engaging engineers,
chemiets and other trained men, that we raise thé educa-
tional status of the men who have to carry out their In-
structions.

The question of raising the horizon of the average work-
'and renderlng hlm more useful ln Industry has one

atdifficulty: he bas to earn his lving at the same time.
Trý, s chool muet be brought to him. Sometimes he wouid
f -td It dIfficult to undertake even correspondence school
work. He doesn't want or need much ln the way Of ap-
paratup. The smaîlest communities have schoole. There
is no reason, apart from lack of incentive anci Initiative,
why any school, anywhere, should not be contributingr More
directly to the speclal community needs. Workmen know
how to carry out the operations upon whicb they are eni-
gaged and aiso ln most cases have some knowledge born
o! experience as to numerous and ingenlous waYs Of get-
ting over the diffîculties exigent to their work. The great
need is that these men become lnterested in the eleflentaTy,
baste principals ehind it, and Impressed that they are to
be considered as contributing to the communIty weifare.
Several factors mnust be brought into action.

The worker muet be led to feel that it lq to bis own per-
sonaî interest to attain. more knowledge.

The teachers In smaîl towns and villages must take an.
interest lu local affaire and develop a dleeper sense of per-
sonal responsibility.

The social life of the communIty musgt be more closely
related to the school house.

Very often the chemnical, civil or electrical engineer le
the only trained tecbnical man in a smali community. He
wiIi often be in a position permltting hlm to take the lnitia-
tive and wiil soon flnd that be can get the co-operation o!
the school teachers and local doctor ln addition to hie man-
ager arnd superinteudent. The miii eleinent ehould be ac-
tive ln support of such movements, but It le always better
that the conununity and not the mil] shouid be the power.
If there is a local newsPaPer, ite editor can, and -wiil gen-
erally, give great h.elp.

In a comimunity having, say, one lnduetry and about five
hundred population, there would be a fair public echool
with perhaps three teachers. The subjects which might be
taken up here for night classes could be: English. Arith-
mp~tir MApnqrnltinn Mechainical »Drawing, SewiTlg, House-

demnocratie peace. The present condition of Russia illus-
trates an extreme In tbe way of democracy. Bolebevism
is getting Into Austria and to some extent Germany. We
are inclined te welcome the Idea of e, crumbling from the
Inslde by these forces ln enemy countrles, but do we want
a Boîsheviki peace? If this movement permeatesthe Ger-
man people, who, and not their arlstocracy, will be at the
conference table, we muet realize that there wlll bave to
be ýsome consideration given to the stabllzlng of affairs
in ail allied nations to balance the Bolshevik, Sinn Fein,
and 1. W .W. demande. Better mutual understanding be-
tween the employer and employed le one o! the first e-
sentiale.

Mr. C. V. Corless in a series of very able papers read at
the annual meeting of the Canadian Miniug Institute, 1917
and, 1918, diecusses very thoroughlv the need that existe for
reforn In Our educational system from the roots up, rather
than froni the branches down. No real progress eau be
made to brIng about a generally recognized sense of na-
tional stewardehip by both capital and labor until there le
brought about a radical change ln our present autocratic
and unnatural echooi system.

Represelon must give way te expression.
The individuaiity of the chlld muet be dev.eioped.
The practice of placing the earliest teachlng ln the hande

of the loweet paid and least experieneed teacher muet be
abolished. For thls work teachers of wide experienice,
kýnowledge and vision, and enough of them, wouid Justify
a large expençilture of publie funds.

We earnnt expeet to attain these ends with the existing
more or lese fossilized sehool boards, or while the vocation
of teacbIng le rewardied, or fails to be rewarded, as it le
at present. Teaeching sdhool le toc often tbougbt of as sonne-
thing te do until a better, job shows up or until the teacher
gete married.

UJntil teaehlng le regarded in ite true iight as one of the
moet Important vocations, if not the greatest, ln our civil
11f e and until the teacher secs in eaeh pupil the man or
womnan to be, to do, to suffer, or succeed, we cannot ex-
pect mueh improvement in the relation of capital and
labor. or otber dlvided intereets that shouild be mutually
belpful.

This war will have to be won for dlemocracy. Tt may
take some time yet. Something can be doue with the pres-
eut equlpment and system even in the next six mno1ths In
rural echools. When the war le won, it muet stay won and
ne of the greateet ineuranees o! delnocracy for the future

le that education ehaîl be demnocratic not autocratie.

A MUNICIPAL WAR CONFERENCE IN NEW VOR'K.
A joint War Conference of the Association of State

Leaguce of Munlcipalitles. National Municlual League.
New York Bureau of Municipal Research and Government-
al Resparch O1onference. will tnke nin n ïuine ý in New


