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it has not entertained the thought that it was the
intention of the Congress, if it should adopt any
portion of the report, to thereby affeet or disturb
organizations already in existence, but rather that
the findings of the committee might be a guide, or
better, a standard, by which such organizations
may try themselves. I have said this much in ad-
vance of the report lest some members of thisbady,
coming here for the first time, should approach its
consideration with an idea that the report, if
adopted, would be ironclad, and was intended to
apply to every existing Order without recourse or
consent. This Congressmay, if thereport is found
deserving, give the work of this Committee its high
endorsement.  Thatis as far asit can go. The
application of the tables, or the duty of conform.
ing to the standard, rests entirely with the indi-
vidualorder. If in the time to come an order is
convinced that its future well-being demands s
change of rates, then the tables will be ready to its
hands 3 but until it shall of its ownaccord agree to
a change, or the law of a State shall intervene, it
will continue on its present course. I now ap-
proach with some reluctance, lest I be misunder-
stood, & malter of much importance, and it isa
subject that will not down, but must be taken into
account, and it is this: A prospective danger of
adverse legislation along thisvery line. It cannot,
have escaped intelligent observation that each year
indications ave stronger of a desire for & inore de-
cided and far-reaching State supervision, not on the
sole ground that the orders are dishonestly man-
aged, or that any promise of protection is not as
fully kept to-day as at any point in our history, or
that without such supervision there is greater dan-
ger of dissolution.

In practically twenty-seven years the managers
of the Fraternal Orders have secured a member-
ship nearly, if not quite, three millions in the ag:
gregate 3 have paid in benefits nearly four hundred
million dollars, and carry protection to the amount
of four thousand million dollars, and State super-
vision will come, if it comes at all, because of the
great work we have accomplished, and not from
the idea that men may prove dishonest.

In less than a generation, and always compelled
to work against an active and unscrupulous oppo-
sition, this vast business has been builtup; the
business secured and mavaged, and four hundred
million dollars paid to dependente, all at an ex-
pense for management so small as to be insignifi-
cant when compared with the expense of manage-
ment of any other kind of insurance on human lives.

Is it any wonder, considering our volume of busi-
ness, rivaling any other insurance business, and
the terrible responsibilities resting on the few men
who are managing these great trusts, that even
t‘those who are of our house,”” and who trust us
most,seeno evilin a justand proper supervisionand
only our oldest and most persistent foe willask that
an improper supervision shall be forced upon us?

Recause of the thousands of families whose sole
dependenccis in the Fraternal Orders, and because
of the terrible responsibility resting on the few
who manage them, Lamnot of those who object to,
or fear a proper supervision, but I do mistrust the
result should the legislature of any State, under an
adverse influence, whose source needs no further
allusion, formulate a table of rates with which all
orders doing business in that State shall comply.
Under these circumstances, would you expect any
other than ¢ Old Line rates?” Itis true that in
some of the States, whose officials have made care-
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ful investigation, and realize what we have done
and are capable of doing, there would be no reason
for fear. But generally it may be advanced, with
every element of probubility, that other than our
friends and well-wishers would have potent voice
in shaping this adverse law-making should it come,
and its enactment in one State will be as viciousin
effect as though enacted in a dozen,

Would this cause uncasiness anywhere, did wo
anticipate it and were ready with tables of rates,
capable of standing any actuarial test, fully adapt-
ed to our requirements, and thatshould meet at all
points every proper demand for legislation or State
supervision? Should we not, then, be in a position
to defend the cause of all our members, with right
and reason on our side, and would not this be such
ground of vantage as to give us, not the right to
demand justice (for that we have), but if driven to
its use, the power to compel its concession, should
adverse legislation be atiempted ?

ACTUARIAL ASSISTANCE.

Should this Congress take definite action and
adopt as a proper and safe standard of minimum
rates any portionof the report of said Committee,
there will then be a demand for more or less actu-
arial assistance. Tomeet this prospective demand,
I suggest for your consideration an amendment to
our Constitution, providing for an additional Stand-
ing Comnmittee, npon whom shall devolve the duty
of collating, from year to year, the facts bearing
upon the mortuary conditions of the Orders. The
chairman of this Committee should receive a pro-
per compensation for the performance of his duties,
and any Order should be at liberty to call on the
Committee for any actuarial aid required.

As all the Orders would have one comnion source
for aid and counsel, the expense would be so many
times smaller than if each were required to consult
such actuary as they might independently secure,
it might not be considered unfair if each Order was
required to pay all, orat least a portion, of the ex-
pense incurred for this purpose.

The Exccutive Committee would have no diffi-
culty in finding in this body suitable material for
such Committee.

INSURANCE COMMISSIONERS’ CONVENTION.

At the Session of 1897 the following resolution
was adopted :

‘“Resolved, That the President be requested at
his discretion to appoint one representative to the
next Annual Session of the Insurance Commission-
ers, for the purposes outlined in the resolution of
Brother Talbot, and to establish cordial relations
with the officials representing the various insurance
departments.”

In view of great possibilities of good that might
be developed by the attendance of a proper Com-
mittee, I increased the number to three, and Breth-
ren John Haskell Butler, John J. Acker and Mr.
Secretary Sackett kindly consented to attend the
Convention, and we had the services of these gen-
tlemen for several days for bare expenses of the
journey.

The result of their efforts will be laid before you
in a report of the chairman, Judge Butler. In this
connection I would state that a very interesting
and valuable paper was submitted by Brother War-
nock, and would recommend that it be made a part
of the report of the Committee, or published with
it, so that it will be a part of our records.

(Concluded tn January Issue.)



