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THE BUSINESS 0F HOME-MAKING
A Consideration of the MostiImportant Construction in the World

"ý-For the sake of a rug a paper is sought
For the sake of paper a picture is bought

w HEN the editor Of the HOME JOURNAL asked
me to write an article for the Hone-Fur-
nishing Number my first impulse was to en-

deavor (in ever so humble a way) to shed a littie
light on some technical point of decorating-to light
a paragraphic paraffine in the alleged dark of
present-day taste. Or, literary scalpel and forceps
ini hand, to open a clinic for decorative dissection,
and expose "The Effect of Blue on Morhid Cos-
rnogonies"-or "Red, and Ils Influence on Neur-
asthenics."

Instead of either of which (sparing you the
boredom and denying myself the amusement) I arn
gcing to talk to you women of the HOME JOURNAL
circle like the proverbial Dutch uncle.

I an going to talk to you about the Business of
Decorating-not from rny standpoint as a manu-
facturer of wall paper. nor from that of the prac-
tical man who cuts and pastes and hangs--and
sometimes, alas, who smears his paste in unwontec
places and suggests the enormity of a horrible pun
on bis undeniaible "right to hang."

But fron your standpoint.
The business of decoration, like al bouse furnish-

ing and business in general, is usually treated as
having only one side, that of production; or at mlost
two, giving distribution equal and separate dignity.
As a matter of econmic fact, the forgotten side,
consumnption, is the most important and by far the
rnost iflteresting.

Leaving aside the rbetorical incongruity in talkcing.
of the "Clonstumption of Decoration," let us see how
this business of consum4ption isat present carried on.

IL
HE most generous of critics could but brandTthe present management as incornpetent. A justTcritic might well say that there was no manage-

ment. In bornes where the income runs frorn say
$15oup to the $2,ooo or $3,o00 mark,ý the decora-

tion and furnishing are haphazard, unplanned and
often baldly înartistic. In the bornes of the well-
to-do and wealthiy they are usually delegated to
self-styled "specialists," who prate of periods, and
purvey plastic pulchritude at preposterous prices.
(Yes, almost that bad.)

Management, in the sense of getting results in
the first instance, or value for your rnoney in the
second, is woefully lacking. d To pick an emerald
frorn the jewels of speech,,"True, straightforward,
honest decoration is a rarity neyer found."

III.

T HE reign of the gilded f rying pan -as a mural
ornament nay beý over, <ut we still yield
fealty to useless knick-knacks and monstrous

discordanicies in the narne of decoration.
And I think the underlying cause of ah tbiîs is

the Devil -of Hurry-the horned gentleman wbo
prods 80 snany businesses into, the Pît of Failure.

Hlomes are built arouind couples-or at least they
sbould bc. But to-day, with instaîrnent bouse
lemptations on the one side and misgoverned arn-
'bition on the other, the average young couple feel
that their home must be complete before they make
the divine start together.

Like ail hurried or dxeap things, the result is
but a thin vencer of a home, covering basic faults
which time exposes alI toc, clearly. It seems to
me Ihat a real homne ls neyer complete until, after
years and years of beautiful service t0 several gen-
erations, it starts to decay. And the cifference be-
tween the false and the real borne is jusItbat dif-
ference 'betweeni veneer, which time cracks and peels
to, bare the meanness of its reality-and fine old
quarter-cut which lime 'but colors mbt added
ch a rm.

IV.MY plea is flot for this or that color -in theMdrawing roorn, Mission or jacobean in te
dining roorn, nor for any "ism» of period

style or nouveau art. It is for business manage-
ment in decorating and furnishing the home. Suc-
cessful bulsinesses are not btilt in a day, nor are
siuccessful homes.

You who are starting, start rigiat

By PAUL FITZPATRICK

Exercise choice-there's really the whole crux of
the problern-choce. Because an August furniture
sale beguiles, don't burden your home with sorne
awful "bargain," needless fromn a utilitarian stand-
point, distressing f rom an artistic. Because a wall
paper is marked down frointirty-seven cents to
twenty-nîne cents, don't spoil an otherwise attrac-
tive room with an incongruous pattern or discor-
dant color scheme on the walls. And whatever
you do, choose your rugs with ail the discrimination
there is in you.

Exigent 'buying will lead yout nowhere but to
faïlure and final disappointment in the appearance
of your -home.

Plan the home, as business executives plan their
future commercial mnoves. Take any passing ad-
vantage,of course, provided it is worth while and
lits in with your broad scbeme of furnishing.

But plan, and stick to, the plan when once you
are sure you have tht right one.

V.
TIKone of the best plans is to starb the home

wth Nonly the immediate necessiies-and even
these can, if circumstances insist, be far more

modest than ont plans ta possess ultimately.
,One couple I know, with an ideal borne to-day,

started with wicker furniture throughout, the si-m-
ple&t of- wall treatments, and artistic but inexpent-
sive grass rugs. Then gradually tbey bave picked
up, piece by piece, a bouseful of the muost charmning
furniture you can imagine. And just as carefully
and with .iust as fine a discrimination tht>' bave
decorated their walls in harmon>', found tht ui'c-
tures the>' cari cherish and prize, and replaced their
grass rugs with fine examples of modern and Orien-
tal weaves. Incidentall, there are fewer gew-gaws
and gim-crack knick-knacks in that home than in
an>' other I i/isit. Each roosn irradiates a spirit
of real "homneyneSS," of harmony' and ta3te that
professional, decorators accomplishing everything at
one feU sweep fail utterl>'. to catch.

They decreed at the start that a certain portion
of tbeir incomne was 10 go to the home. They put
the proposition of making their home on a sound
business basis. And they -have succeeded. Their liv-
ing roorn was to he a real living roorn in the old-
fasbionied mecaning of the word. Ib is. There are onl>'
lwo pieces of furnibure that aire of exactly the saine
style-twin easy chairs that 'beekon and hold one
like a loving moth-er's amms. And yet ever>' stick
in that chiarming apartment seerns to, be possessed
with a living brotherl>' feeling for its neighibors, to
blend into and for-in a part of ont harrnonious and
comfortable famil>'.

And this couple (who by the way -have inot me-
mained a couple unblessed otherwise) bave a most
refreshing pleasure in "new arrivals"--of either
kInd-for tht>' go righb on, year after yea'r, pick-
ing up additions to the furnishings, cbanging the
wall papers and hangings, rearranging pietýumes-.
giving their home a chance.to gr&w along witb
tbemselves and their charming faniily.

Their great artistic suocess with their home bas
corne to them directly in rewamd for their economic
intelligence, their money sense in buying, and their
exercise of choice,

Contrast with theirs tht experience of 50 inan>'
people wbo start out witb a miseonception of wbatfurnishing and decorating a home real>' is--a hife
work of love-and wîsh to have everything ready
made and waiting for tbern. If tht>' are well-to-do, their bouse will likel>' be turned over to"Drapem and Stickern, Decorâtors in Ail the Pet-iods"-and when tht>' return f romt Florida, Europe,or wberever the honeyrnoon 1ias led them, theysettle dowti in tht new bouse witb about as mtuch
feeling of home as ont can have in a hotel, orfurnished apartmnent decorated with I oufa Sixteenthfurniture, art nouveaýu wall paper and Turkish rugs.And if they are not well4to-do, tht>' will 611l thehouse witb credit bought furniture, decorate (?)the walls with cheap papers and tht mantels withplaster of Paris cats and terraý cott-d dogs-uttemhy
respectable, of course-buî 1- Ail of whlich -willbe selected very much in baste and repented just as,imuch * ti sure. For in three months tht>' wfll

find tht>' don't really need haîf of what they haveburdened thernselves with, and will hate everything
they "half-own."

Put thbis business of furnishing and decorating ona sound basis and you will Succeed. Appropriate apart of Your income for the home, just as you dofor dress. food and amusement.
Spend carefulh>', choose wisely, get ont goodthing rather than two comnmonplace expensive"bargains," keep everything simple and "'in tone,"and there will graduall>' grow up around you ahome that is really a home-a monument to themiost înteresting business in the world.

About Silver and Antique
A WRITER on tht subject of "ilousecraft"A iakes tht following remarks:

There is a depressing' sameness and trivialityabout the designs which an uncultivated moderntaste has made popular in silverware. 'Base imita-tions of the richi>' wrought or chased effects whichthe silversnsiths of the eighteenth century, or car-lier, produced by patient and loving labor, are in-stinctivel>' rejected by sincere loyers of thtebeauti-ful as unworthy of a place beside trul>' artistic pro-ductions. The -beauty of th eta1 is exhibited tofar greater advantage in objects mde. on simple,graceful lunes, and ver>'sprigi' ecoratecithanon tht gittering surfaces that hae been entirel>'covered with meaningless ornament in relief, ordrawn with tht point. It às a regrttable fact thatont searches alrnost vainly for quiet, tasteful ef-fects in the silver of to-day. Ont must go to thtantique sIrops to find tht lovel>' shapes and chasteideas of decoration that our iforefathers hoved.It may indeed 'be true that ahI tht alheged "an-tiques" are far frcwn being as venerabît as tht>' seeni,but they have at least tht menÎt of imitating goodtuodels, and they are thus more desirable posses-sions than tht characterless, machine-made produc-tions of the modemn factor>'.
Over-decorated chinïa lso ' floods tht markets oftht worid to-day and hehps to vulgarize tht dinnertables of -tht "nluveauxrtiches.» Dishes heavilysplashed with gold and bright colors or made infantastic shapes, are s0 fatiguing to, thet rainedtyt that to set themi once is en'ough. No person oftaste would willingly dine twîce wbere such an in-fiîction mnust be endure<t In tht sa=e categor>' aretht ýgorgeous lace and embroidered effects, sensa-tional lighting arrangemets, and extravagantfloral exhibitions which are out of ail proportion totht really important features of the dinner table.There is inevitabî>' an fimpression, of vulgaritywhere exctss is cornmittd in any direction. Thtrnerely rich are constantî>' surprised at the unos-tentatious manuer'in which tht fanihies of ththigher aristocra.cy live. At ducal tables ont dotsflot find tht latest thing in, knives, forks, or spoons,for tht excellent reason that tht heirlooms n o1dsilver and cutlery, handed down from generationsof ancestors, are naturally preferred to tht freakishinventions of tht modern silversnth
Tht finicky and fus>' details of a subuiiban <in-ntr table, indicating muoh thought and labor on thepart of tht mistress of thteimansion, -are enfirelyabsent fromn tht stately board of which a dignifiedand conservative butler and bis assistants bave ex-clusive charge, In these fine olnl bouses, famil>'traditions itre held i* reater respect than tht fluc-tuations of fa-shion. n approaching a mil-lintry or fane>' faim eff7t ini the dining room wouldbe rej ectd witb horror. Th ancestral portraits ontht .alls seemn to frowv n tht least suggestionof invtion or triviality.
It is ne asy in an ordinary' houstbold, dependantu.pon a narmow income, to emulate the severe gran-deur of tht dining room with a venerabît histor>',but it 15 ait least quite possible to shun the otherextreme, bo avoirj tht acquisi iono articles whicbtoo plainl>' announce themnselves as being of to-dayorT yesterdýy.
An occasional visit to an antique shop, alongwith the studY Of tht older periods of artisbsc pro-duction ini silverwame, china and glass will sufilce10 correct an>' bendene>' to be camried awaiy b>' thtshow>' 'but ushiahi> false standarmds lImat prevaul inttcom>meria w rýi*


