Proceedings of the Forty-First Annual Meeting.

e—————

The forty-first Annual*Meeting was held in the Company’s Office Building on Monday, 17th February, 1896, at 12 o'clock noon.
The President, Mr. J. Herbert Mason accupied the chair, and the Secretary, Mr. George H. Smith, was appor ted S
105, U, e ) s , Mr. G . S y od Secretary to
“The following Sharcholders werg proscut ~Judge Boyd, Jacob Bull, John Brymer, Heary lsur&r,m.la:m; Barber, B. £,
u 7 St. G. lialdv.vm, Philip Browne, Melfort, Boulton, Henry Cawthra, A. W. Clarke, W. H. Clarke, Mrs. Elizabeth Dodds
w. H. hﬂkmu,”\v. G. Gooderham, Johu Gannon, C. 8. tzzowski, Jr., Edward Hooper, Richard Heather, Lev. A, Hart, George K
Hawmilton, Dr. T. J. Hodgkin, Baldwin Jackes, Beverly Jones, J. Gordon Jones, J. Herbert Mason, G. W. Monk, W D, Matthews,
Yoo o S Nordhes Cordl He U. Og .

the meeting.

Alfred Myers, A. J. Mason, Augustus Myers, P, L. Mason, George A M 3. A Dr. U. Ogden, Rev
T. W, Patterion, Mrs. k. Kobison, W, Robertson, Andrew Robb, Alex. Swmith, William Spry, George A. Stimson, . 3 Thoms
and Rev. I, Tremayne. !

‘The Secretary read the Report of the Directors and Financial Statements for 1895.

‘The President said :

Lapigs axp GexrLeMes,—In asking you to adopt the Directors’ Report and Financial Statement, just read, I may confidently say

1at it is one that, under existing circumstances, gives us much cause for congratulation. That in a year distinguished by a slack demand
or money, by lu\_v rates of interest and by unusual depression in the value of real estate, the revenue wis sufficient to provide for all
losses, to pay & dividend of nine sw:r cont. on the capital stock and to increase the unappropriated profits reserved for unforeseen contin-
gencies from $111,079 to §121,514, is a result that when compared with the earnings of other similar institutions is most satisfactory. It
only fails in comparison with our own past performances, ant, that from causes beyond the Company's control.

1f the Board had seen fit to appro riate for distribution afew thousand dollars from the fund set apart to meet contingencies, -the
reduction of one per cent. would have been unnecessary. The Contingent Fund is intended to be II!ch(or equalizing dividends in the
eveut of an unexpected or temporary reduction in protits. As itis impossible to forecast the future with certainty, or to foresee how
long existing conditions may last, the Directors, rather than lessen the reserves, adopted the more prudent and conservative course of
reducing the dividend.

All who hold stock in a land mortgage company such as ours know that its business consists in obtaining capital at low rates in the
Dest markgts, and in investing that capital, together with the paid-up stook and reserved funds of the Shareholders, in mortgages on the
security of landed or heritable property. Subjéct to Wisé and tficient management, one of the conditions of its prosperity is 1ts being able
to obtain a rate of interest for the money it lends sufficient to cover the interest and cost of ing it, s of t,
losses and depreciations, and leave fair margin to remunerate the Company for risk and trouble. Its prunpen;y is also contingent on
its landed securities not shrinking in price sufficiently to wipe out the margin between their apptaised value and the sum lent upon them.

When there is a tendency to both these conditions at the same time, if a depression in interest and a depression in values are con- l
current, the effect in diminishi profits becomes apparent.

As you were informed last year, both these conditions were in operation then, and have so cotinued during the year. The favour-
able anticipations then indulged in have not yet been realized. Kortunately it has been the practice of the Directors of our Company fiot
to advance more than from 40 to 50 per cént. of the valde of property, as reported by the Compauy’s Appraisers, and to encourage, and
generally to insist upon, the loans made being reduced by annual or more frequent instalments. Uonsequently, in the great majority of
cases, the loans have been reduced much more than proportionately to the diminished value of the property, and remain perfectly well
secared. Liberal u])propriatious have been made to meet cases which are likely to prove otherwise. Pending sale, a good propertion of
the properties thrown on our hands and held for sale produce rentals which yie d a moderate interest on the investment. _- i

Personally, 1 much regret that a reduction in the dividend was found necessary. "The Directors hold and represent a larger amount
of stock than any other eight Shareholders, and, of course, are similarly affected. ~ 1 sincerely sympathize with those of limited means,
whose incomes have been waterially curtailed by the lower interest they receive on this and other i 1t is some satisfacti n
to know that there has been o compensating reduction in the prices of many offéhose dities which itute the ries of life.

The simplest and easiest Way to avoid having to redauce dividends is to begin low and not to raise them. ~ Without claiming any
superiority over other companies, I may be permitted, to remind you that the earnings of this Institution have been larger, aud its
dividends have averaged several points higher than those of any ‘of its cotemporaries.

For several yesrs there was no provision in our constitution for a reserve fund. Our Compaty was the first Canadian Loan Company
to have such a fund. When the idea was originally proposed it was opposed by some of the Shareh lders as an y il jon. "
When authorized by by-law, and year by year additions were made to it, Shareholdefs sometimes objected, and questioned the Directors
and the Management as to how far they proposed to go. On more than one occasion the then President, Mr. Kidout, voiced the nti-
ments of the Board in declaring that when the Reserve Fund reached a sum equal to 50 per cent. on the pai-up capital, io further
addition to it would be deemed necessary, and that thereafter the earnings of each year would be divided. That understanding has been
substantially adhered to, the l‘lerve Fund at present being about 56 per cent. on the paid-up capital. Hence the flugtuations in divi-
dends that have since occurred. 1 ten years ago, instead of payingy12 and 13 per cent. per annum, the Directors had begun to pay
10 per cent. only, and had added the difference to Reserve, we oii‘lﬁll have continued to pay that rate; or, if twenty years ago the
dividends had been reduced to 10 per cent., the Reserve Fund would/now have exceeded the paid-up. capital, and 12 per cent. dividends
could easily have been paid. But would the Shareholders have been satisfied to have’ the surplus t}mn retained ? There dre reasons for
believing they would not. "'he additional 2 and 3 per cent. have gone into their pockets. As the old adage has it, ** We cannot eat our
cake and have-it.” .. » )

Guarded as it is by an ample Contingént Kund, our Reserve Fund remiains intact and contributes its quota to the annual revenue,

As to the dagrec of future prosperity we may expect it is hardly possible to predict with certainty: Values and rates of interest
will doubtless adjust themselves before very long. 1t is safe to say that under improved systems and methods, the agricultural, tining
and other products of our own reat Province of Ontario are annually becoming of more value, Not for many ycars have improved farms
and productive city propert'xes en 80 low in price, or have offered such inducements to purchasers as they do to-day. 'The absence of
demaud seems to indicate a want of confidence in ourselves, in our country and in its future, for which there appears no adequate grounds,

-}\- In the Northwest and Pacific Provinces the advance in the annual value of natural p ions is pl 1 show that;
after providing for lioe consumption, Manitoba and the Territories, with a population of some 250,000, had available for export last}
year grain, stock and other.produce to the value of wore than thirteen millions of dollars ; and British Columbia, with a,population of}
some 120,000, had for export products to the amount of abou ten millions of dollars. Countries possessing such vast capabilities, can- |
not long remain 80 lnrﬁaly unpeopled.  What will their trade be when these immense areas are as thickly inhabited as are the older!
Provinces of Ontario and Quebec? That improvement will go steadily on, ‘thag fertile lands convenient to markets and railways will be!
in demand for actual settlement in the near future, there are strong reasons for believing. As the country generally progresses and|

rospers 80 Will institutions which are required to furnish the capital necessary for its more speedy development. Wyln e it would be
fume to wish for, or to expect, g return to the high rates of interest prevailing in former fimes, there will for many years remain a
wide and tive field of usefulness for our Comp .

1 beg to move : i

«That the Report of the Direotors for the year 1895 be received and adopted, and that it be printed with the audited stateménts
of Protit.and Loss and Assets and Liabilities for distribution to the Shareholders.”

The motion, was|seconded by Mr, Henry Cawthra, who said ¢

The Vice-President, not being in good voice this morning, has asked me to second the resolution just proposed by the President in
place of doing so himself.

The President has completely oub from under my feet all the ground I would have touched upon by having made his remarks so
very full and exttaustive. T have, however, one thing to say that may possibly interest the Stookholders in addition to what has fallen
from the President, and it is this : Some short time ago for several days all the Directors metin this room, We had the books of the
Company ht on the table ; we bad some of the Appraisers, Inspectors and Chief Officers of the Company before us, and we went

gh and i ination of all the securities in default, As you know, at such times as this, it is necessary to nurse

into a




