recommendatic

proposed that the admini ion 6f the MeCord

the two general pri ip 3y laid down in that Report, namely, |

\

degree of ralization anc 2] a more specifi iefinition
of those responsible for the lMuseum.

Fereewar &hrcugh the recent transfer of
University, the financial direction of the Museum is now wholly in
of MeGill, and it -1 t] inancial ircul ances 0of the Museum that most
of its executive administrati pends T i v a for this res
for purposes of uniformity of adminis
ive machinery within the university be
most desirable that those who have long sel ] the Museum
ent its General Committee should be kept in close touch with the Collection
and the work done by the Museum for the general publie, and that, as long as
they are willing, the University should benefit from their advice and expert
knowledge .

To these ends, them, it is proposed that the present Executive

J_
Commi ttee of the General Museums Committee be made responsible (under the
General Museum Committee) for the maintenance * the premises amd its contents,
framing and pursuit of a policy of collection with
and the day to day routine business with which the adm

This Committee could handle most of the work without the necessitj requent

formal meetings but would of course keep closely i 0 the Pursar oa

all financial matters and would make the fullest u X P adviee wherever

it was required to decide on purchases or similar Museum matters

The present members of the General Committee should

form a body of Advisory Consultants, or an Advisorsg mmitte ;0 be consulted

individually on particular questions in which they ai individually interes

and experienced. Any suggestions or recommendations whi hey might care to

make to the Secretary would be duly reported to and by the Executi
y [ a Na b 2 LXecullve
Committee.




