
Consultation supplies the department with otherwise inaccessible information and advice,

on everything from the implications of stumpage fees and beef hormones to copyright law and the

protection of war-affected children. As foreign policy grows more complex and more extensively

embedded in the daily lives of Canadiens, and as Canadians form deeper understandings of events

outside the country, consultation becornes the best meens, sometimes the only meens, of gathening

and integrating vast amounts of unfaniiliar knowledge. (Added advantage: NGOs carry an

institutional memory often lost in a rotational, short-staffed department.)

Consultation informs the public. So doing, it reinforces policy decisions with the

understanding and legitimacy that only trensparency and accountability can ereate. Policy becomes

more durable, its costs reduced and more readily accepted. Information is the cominon currency of

coalitions-the necessary alliances by which the department mobilizes opinion and executes policy

in partnership with NOOs in Canada and abroad. Information (when it is reliable and trusted) serves

also to subdue hostility even among those who remain critical of a policy or project. When skeptics

are fully informned of the pros and cons and compromises of policy, they are more likely to accept

its legitimacy, if not its wisdom.
Consultation greatly strengthens the Department of Foreign Affairs in its struggles with other

depertments in the govemnment, and wýith other governments. To make an argument about global

werming or the operations of the International Moneteiy Fund, or human rights ini China or labour
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