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tanks a I Ditikelepiel,"i %itlî lttndrcds upcon littîndrcde ut wVeak incta-
turs. u-dlay, Ilte leadiîig cuprInîuies pay renewa-.l corcmiit Air a1

ltnslitcd îîeriod ut yenrs oniy, tu tîteir neiteral tigelîts ; and tîtese goecri
agents are utteit cotiiFcelletl to liituigige tiseuir reuiewa.ls to satisty thte
inîsatiable densand tur îiew butsinîess. Oftlîîues îlîey conte and go like
rackets in the sky, -uon tircpiiuig buddenly, Nlbile the tuets ia", likt:
the ascendiil; roci<et, buists ilt sîtîcndtor as ang1a)i agenît" tipol
the visioni oft lie putblic.

Ilow cati any busintess lîrusîer tur long, wlîiti pîicys upoît ilself ?
'liht is tyliat tlte figutres îjuntrd hy >uu deiiionsîrate, lîtt ito dieîîîoîstra-
tion is iîeedcd. It is a tact weil knomiîtol the intiale(d, Ilat IlIte uiew
bîusintess tut a cunsîpany ins IE94 %vas largely lthe licwv busintess ot- . ii-
allier comipiny tor sS93. 'l'ie agenî t oîoc conip~aîîy ileeds liisdisl:ic.
or locatîy tot the Uniîy Iîtsurance Comp~ansy ilsii îz3. lut 1894, lie
dtolpsilie Unity,antl becoîties agent tort lIrte ary aIl lns.Co.,.aiid SIarîts
on lus tour ut 'l lwisling ", lus cutsoiîrs it 0 lthe tiew Cumny. Soute
ofi]mis policyliolders uli îot tuiltu% lîim, Itut tlîey litconie ait easy prey
ta nother aget rclirecslitiiig lte Double-Actioti Siieli Back lus. Co

lIte pour policylioltler iîî (lie first comîany is let ta lus own clevices
and the devices ut lthe agenit wlto is piaid 10 gel new biusinc.s enfi>. No
one is paid lu liold te oid business. W" cec %% ill tItis îlintg end ?

Some (i1 least (,ue) ut lte conspianies wliel have led iii lIhe cornue
tition 1 have describedl arc sow îlKing ot mahirt& contracts uuith sl:c.
ciai agents, giving thcni rcnewal conmmissions. Untorluinatciy, lie-the
special-uas becomse a sigratury bird, atît tenewal coniiissiuîi vvill
nul tenipt hîim uintil lie lias been îriied aiid cittcatetilu owinter ins his
stimuer rescit.

ILu may be, and probahily is tue, tuaI overlusading is resp)oujiiui tut
sorte ut lthe lapises ; but lîeyoud ail1 doîîbt lte systeli auid iueîiiods in
vogtue tut cblainiîîg itew business is respotisib)le tor the triglitft aitnt
ot lapses a~nd surrenuiers. 'flic cotupanits are trying to do too mucît
,,e-' business aI a cusî ouI t ainl proportion lu lthe net gaini.

«ite new blood is constantly displacing or ouiy rcplacîug ailier new
blood, ani su the gautle ut bitlliedore anid SltuîtLecocI, goes on. Ift Ile
conspanies iniprovcd tîteir finaitciil condlition tituîder lîresent ntietliods,
tiiefe WOui(l beC saune eXCtue Air îtlcm; but iii reaiuy Ilte uewV business
rcîained costs usure itan il. is cuorîl,, antd exîsiains wiiy oltI poiicy.
hoiders receive suicit atenuated divideuds ili sanie cases, and uit aIliers
whiy te cornspanies' surplus grotes snsalier, altitosgls doiusg a1 laige
tieW business. To suns uu lthe wblole iii a tew words, tue busiîicss ot

ta day is bouglil ata llgît 1 remitini, aitd ils naline is"I consmuted catît
missions.,"

Commnuleul commissions slîouid l'e bascd on neîtea.il lrenianîs ; but
it ytîi have a vcry smail Isercentaste ut rencwait prentitns on Ilte nsew
business, you are discuusing a fututre, vliicii you know tuiil neyer
cotse. l3ndcr lte oid îneîiîud lite rcilcwval comminission tuas lîaîd oîîly

whclin the reiîcwal premiîîmt was rccciu-cd.
1 subtisit tite tuotvoing asa solution ut the diftit.ity, viz.:.-ttau. tue

present metiîud otgeîîting uciv businsess bc cuntinttcd wiittlisuia
lions luoking ta lte eliisnalios trous tire agenits' I«.!is ut ail înipropcr
andI unscrupulous mîsen antd women, andt titose h vitutll b.- ict %ill
scure a large new business au. a mucli lcss cost lu tc cunsilmatieF, lut
yet rcceiving a larger retunti for tlteir vrotk ti.-si tiy iiow do. Etiploy
lite insuraiice mets or citaracter andi stantding aI a staled saiary 10 look
atter renewvils in cadi disttic. or city, psaying lthent Ilso a smail colis.
msissiotn ou al) rcnen'al îsrcnitiums coliecteti, andt, nîy wvord tor ut, lthe

uewv blood ut IS95 %vili stili course titroug Ilte compaics' vciîîs in
1896 anti 1897.

Give your rcniewai agents aiso ai sodcsite commnission on ail îscw
luisiness-not «' usied busincss,"-but aclual nce business, aîîd nut

uDnIy teili )Our renesuals bic belld, but a considerabie nsouîî t ofncw
businîess bc addteti, silice nuany iioiicyiioiders ilsenease tire insîtrance
lhey carry trout tinte to linse, oniy-tow,--tiie otîset teiiuw gels it.

N-ot only (Iu tiey incrcms lie ansoutis îiey carry, bot %vuid, if
propicriy lookcd %tier, linge tiscir triends and fclluw wvonkers la juini
thens in a conspany wliich iooked so wcii ater ils poieyiolders.

VERt 1-RO GR.%vrîs.

The State * f KansaS is nosv iithout a.single life
assurance Comlpany. The statutory provisions arc so
oppressive that the counpanies have retired.

TORONTO LETTER.

14/ 1 i ,d foi vi lhe /Pubt St.imp, and ils.**ke-il jq'Ulop!' tr .1

L'Ii~ 11 ux.- 1 lie Cîolttlout VI e Ru ýtr s.lîp, iiiely teconie
Su) pulent a1 factor .l the (-lic.,tcad ad1titrl mor lire Ilnsuranci:
liusitteFs, îîîu.t always lie conidered I ait iuitere>tiiig toliie to reter to,
iîuoîîg the lire iii>suran*e- nieIt, e,.pvCîilly jtis n<,w tu thloe i Canada,
%% lier%: it nu%% fut t he ltit unie i. tu) ilAk it. tfficlai alîlîpeasàalice. ic n thb
ctuist,,i, at Tumjitt«, un ut aboît'. the isît of octuber ilext . luke Soite
ot', * ultg. iii the woî 1.1. ot but lou li it nic Vaille, il Ycî Is to Tep-

re.,. ut iitîcli. l t hf tii or >cieiilic % alise, butI ratlier of moral
%voitbi, wili (cit stautîi tuecotidcrcdi lu. will1 lue iditeti ly lice littts
ut au official , andI m il rclia sent, a, il mc e, tice gooti t rails andti mai
tni> t the hudy kîtoil n a. thle i urouto I laî l th lcOld dalys, m lin
m itat .-re nove -ak taîlfs" or -1 taroil agieniiî& els ni rucli.
iuciilary st.atc. a %tr> sîîl t.ýrIi o ut l ure, as vuiired matlî Ile
i.tut.,s' Ur ti(a), ulitaiied .tiiuîig.î" genit. and ilualiager>. Tlîey ju.sI
luit Iandt discu..sed utter pertatiig lu dlieu cisa fl and turnîulaîcdl a
talle ut rates (ustally nuuîuii.uni rates> enibracng a tciv central lteads
or 1.'tsesut >ulujectb lakely tu colte beft: tieu [tir iutirauce. A sr<k
tvith souic îiew and unn,îî.sI temmtes, titlier olut lutlit ur cliracî r.
.vis cunsitiered at a s1ueci.l lîcteeing atida rate for it a gree1 ort. IL va
the cu>tutti tor thte melinbcrs of titis little cirt.le to coîîsidcr tltcmselves
îouraltly botîîd lty ltese rates inttltially agrtxd oit, antI lthe liitory, <t
litue days Suipports Ilte ils saying, t li -il ItO liuel s iii Caîtadiai, I nsîr.

ant: liractice %vis titere su taîthttît ait oi'servalucet rates a.tml rit]le_
ttiii niitlc . tlity %vert, as ilt ttusc lty-goiie tays. .Ittr, tlîe

serpenit tnttetl ito Ilte insItrailce LDi, anuit it vas itu a ilitlve set7.
peut cillîet. andi sa OWtculot wvays or gcîtiîig i)usiteSý, aitl ItIicICîS Ot
tailli, miot or less Iligraîtt, calme abutît, lktces>ilatitini ruiles antd
regulaîjoîts anid mort tctail iîs clis!ilcaîjion ot risks. Sltvcitic satin.,
caiste on tlte !.Celte. 'llie very test antI *ustcst Liîit ut riîîlg tout
tîtougli, like înnst gootl tlii.,ils firsit cost is great. ~eCiitt
ntive aitî toreigii, increcasetl tîte nithers ot conîlsaities COtisltling tur
trate, arul su ail willsntg ta (Io% stind lu. lest t l aSucirite tlîe!..,selves
tor the purpusec otcontrollitig Ilte wvild conipetitioiî tor iîks anid lthe
cunMe<îucUu. (leni rlauset o lîe fîl te isissîraîsice ltuNiness.
.. iinuîail, niontlly aîtd weekly mîeetinigs, gcneral and local, caine ta lx:
necessary ta nîett the~ gtuniilg uetls tor a tlumebtic legtsliîîoii, in the
inteiesîs oft.lî dilieren. anti diffcriîîg nîcusisers, iii leti nattînaily inb
îlîrc gnou jss,-C-aadian, Btitibît aîid .\uscricans cois, aii s-%wît la vary.
iîig ectsionis anud conditions. 'flec vs:a.iluisliiien. ut local boartds %vas

tdieu ciîcounagcd, so titat the agt lits could nîcet togcîiier antI îroîect
Ilte intcrests urt te lituiness. Orticît Boards i, titis W'estern scctioii
ot C2nada(l, tue Toronto and 1 lantilton Buards lion.- surtvive, so jusu.i.
tyiig, 1i L3pose, titeir ttites. Il litns ltappecd that tire Tioronsto

lodover a series ut ycar-, Ili> esperinieuited witit mlore
or less sîtcccss oit cery Inoutsl wa.y ot Scctring, 1 îîîay say
colipeiliîsg, the idelity or ils icisers tu its ri:lcs and rates.
Bering ait oId Bloard, luerîtaîs tlle olttest, it lî.15 paisseti tîtrougli tire
valions staiges ieterrcd tao .e anti cils lonk back ton a l'ait ot
neptîtte and good taitlîluit ut oflate lias touit it!sclt il, to depiotable a
sîtalse, notvîttl-inîding a mass o! regtîiatiuuîs m itu penalties for viola.
lion i ils stablec book, tîtat dis'oIjtion andî a cuutseqtient "I go-as*you
îlease "' era wais iipniîg it Icaders ur tisttraîsce u.lîottgiîs-

tîte virtuOtîs, cver watcii b)eIl-wetliers Ot te flutck, contcnsiplaîing
sucli a dire piossibility antI ils tesuillant dlestruiction ot nituels ut tîteir
bc>t îsasîîre lind-bestired tiinselues %igorttusly, anti findîig tite
evitîcuce subisiitted lo a sî'ecial conintice, ei:tmutcdI mtt tlle dtity
ut investigitiuig liome tar the lîuIy curuorasue L-iolvil as lis. T. Bl. itat
licci guilty ot violatiuns ot tule atîc rate, as, tan as il me nt, imlltce
in a grcatert or lesser tlegice a.but oue4ialf of Ilte who!e ittcznhetrshilp
conclucicl tîtat inuttual CuîItcllcc %vas lost. *'lie rciiicdy ncw applîcd
tur the ibs. tine in Canatia tor tItis state ut a(tair> is tilt 1Rtilber
Stamîî, in tue biands ot tîte slampîing officcr, anri ltencetorwa.rd, coin.

nieneiîsg uit Ist Octoluer ncxt, nu violation ot rtls cani be litussilie
thtat, is lthe uteory), becau!c, like George Wasltngtoil, the rubber

czannut tell a lie. Since Ilte caiy dY>s ut Our tatiiers and gr.ind.itliensç
wlten g oloslics wcre usade or solid nubbe', nsany andI varie-i have becn


