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assistance, deterrence, negotiation or presence? Finally, was there evidence that the mission led
to a significant and pacific reversal of undemocratic electoral results?

Impact on Democratic Development

To what extent has electoral assistance led to greater security, political stability and
protection of individual and political rights, and to the development of civil society? This is
much more difficult to demonstrate than electoral process impact, however.

Capacity for Learning

In order to measure the potential for future improvement in electoral activity operation
and impact, this final sub-category looks at two factors. First, it examines the organization's
past record of positive electoral assistance reform. Second, it looks for current signs of learning
capacity such as post-mission de-briefings, self-evaluation conferences, open-minded
organizational leadership and modest bureaucracy.

6. Organization of the Study

The study is organized into three overlapping though relatively self-contained sections.
The two-page Executive Summary provides a synopsis of the entire report. The next section on
Comparative Findings provides a more comparative focus. It summarizes the observations and
conclusions of the report and then proceeds to compare each of the five organizations in terms
of rankings by sub-category, comparative advantage, and recommendations. Finally, a full
Electoral Activities Review is presented for each multilateral organization, including background,
descriptions of individual missions, observations, conclusions and recommendations.
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