
Management

Kurtz & Friends consists of a staff of 20 empioyees. Because of its smail size,

and the nature of work, Kurtz views itself as an organization for hire. When a

proposai cornes to Kurtz, the president makes the go/ no go decision. Decisions

are based on the degree of original contribution Kurtz can make to, the creative

and conceptuai themes of the project.

In the past, most of the projects have been short-term. Projects are worked in

close association with the client to "do-it-right". As risk-takers, this has presented

problems for Kurtz. Should this include a monetary shortfaii, Kurtz has aiways

absorbed it. However, Kurtz views ail projects differentiy, and emphasizes that

being a risk-taker has its advantages.

However, working with short-terni projects has presented some difficuity

in bringmng ntemnaiiy sponsored projects to fruition, in particuiar, those projects

associated with television shows. This diienima has recentiy caused manage-

ment to reevaiuate its iong-term strategy. The company is now iooking to pace

itseif much more effectively by working on longer-term projects.


