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d) Cnuult.ng

In 1989 KTM enlisted the help of Canadian Pacifie Consulting
Services <CPCS> to delineate its existing cost structure te pave
the way for its privatization i.e. to r.visw sectoral cout
centres. The CPCS team, which was in M4alaysia for 17 weeku,
defined coat centres, deteruined their funotions and identified
services to be offored.

e) Knowledire of Cftnadiftn Prndluet.

3When asked f or his opinion on Canadian produotu, Mr Paranchothi,
the Deputy Director cf Signals and Communication, r.aarked that
h. has vi.sited some of the rail signalling equipuient manuf mc-
turers in Canada a.nd h. bse.ieves that Canadian products are of
superior quality. HIowever, Canadian manufacturera l.ack a
prsence in Malaysia and as suoh v.ry littie in known of their
oapabilities, produets and services. In agreement with the
maJority of the conrtacts intorviewed for this utudy, Mr Paran-
ohothi st'ressed that the Canadians should take an effort to make
themmelves more visi.ble in the local market. He added that their
produots must b. prioad oompetitively.

f) ProcurmmAnt Pr*ntin.

It is standard practiqe for KTM te call for tenders for ail of
itu pprchasp,. Within KTM, there is a railws.y board committee
whos fun#tion is to eva1iaate both the technioal and financiai.W
aspects of tender bids. This committe. comprimes r.pr.sentativ.u
f roui the Treauury, the Minitry of Transport and KTM itaelf.


