Placed on the "liquidating" /downsizing/
commissions. A number of the managers and experts
rel@eved of their current positions should be
assigned to the newly formed associations and
énterprises and to those existing ones which are to
be built up.

Transferring the enterprises and
Organizations to the newly-formed administrative
Organizations should be done in a clear and orderly
Way and all office records must be preserved. The
Testructuring process must not result in a reduction
in the industry's production indicators.
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(Slightly abridged)

"Krasnoyarsklesprom" Needs Better-Suited Logging
Technology

The shift to new management conditions has
forced us to reconsider many, apparently, irrefutible
truths. This relates to the mechanization of logging
work as well. Strange as it may seem, the
introduction of multi-unit and multi-functional
equipment at the felling site has, up the now,
resulted in a negative economic effect. This is the
result of the equipment's high cost, the low
reliability factor, problems with spare parts and
supplies, etc. These losses were previously covered
by the state but now they have to be made up for by
the enterprises themselves. Enterprises with a high
percentage of manual labour are, not surprising,
finding themselves in a better position.



