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'ro facilitate the work and keep) charge hands at work âi

mach as possihie okchsra a good ,ijan to have. lie

kees talb on progmss of work that is to lx, turned out, anI if

he finds tsoie particular hranch is goîng to be hehind, lie ini-

niediately calls forenian's attention lu the faut, w'hose duty 't

is to look after the m-ork iii questioni. lie al4o sends a general

report, t4o Master Mleuhanlic each nalorning, e:-pecially nientioninfg

any particular w-ork requiriflg attentionl, also gets list Of na-

terial tint laeing pronilhlt supplied by Stores Departmeflt. H1e

is supplied %vith speulal faarns to ll .111, so that the clerical part

of the work is reduced to a uiiiiflhlIlU. As it is necessary for ail

chargeaniel to give a (let ailed report of repairs executed to parts,

or new work, they are responsible for, forins are priflted se,

that the), jus4 requtre to fill then' in, so as to avoid their tinie

being ta ken up with clerieal work.

A special uonamilttec oit safety applianCes is selected froin

thle different gangs, who amîeet once a mmonth when reports are

read and necessary action taken.

A Fire Brigade comIpose<1 of hive cofllpaflies selected froan

the different gangs is an organization with f ail equipmeflt of

fire apparatus, drilled regulariy by their respective captains.

White this information may seeni a littie foreign to the titie of

the paper, yet it shows a eoflipletC systein of speciai organisationl

should exist in ConijUnu(tiOn wVith the other practical work which

goes fo anake the whole system c<ifleite.

In conclusion wold say that in the speciaizatioll of work

t(> maint ain it efficiently and to get the best resuits, a good

apprenticeship gystein maintains capable leaders and a good

contract systemn stiniulates the employees, ani thus makem it

complete.

('hairman,

If there are dinv questions which the' members would like

t(i ask they are now at libertv to <lu so.

I wvould Cali on Mir. (eidart of Stratford to s-.y a few words.

Mr. (*. (',eldart,-

NIr. Presiderat anmd gentlemn, -

The subject I think lias been covered very f ully in the palper

read to-nigit. What 1 would like to, place emphaiR on in

eoniiection with this system of specialization i that each par-

ticular uine of work should be specialized and specialize the work

in each departmelt. We have found this plan to be of great

advantage. For instance, our jigs and fixtureg are specialised

for each shop and escli machine. This not only increases the

output and mnakes reduction in~ cost (if prodluction,. but stan-


