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THE TRADER.

fat, and doos nono of tho hard work. Oh1
when shall I be a master? sighs the man,
Both aro unhappy — bo b striving to
chisuge their relativo conditions; the
master ondeavoring to keey down the
man, the man as carnestly striving to

becomeo master. Each forgetiing that.

this rolation must oxist, and each forgot-
ting that ho can contributo much
towards making tho inovitablo less
uncomfortablo, or possibly pleasant.
Sympathotic rospeot for tho feolings of
oach—n-caroful study of what you would
fool, and how actif put in his place,
would largely contribute to lubricate theo
friotional surfaces of trado machinery.
Nono of these wheels aro perfeot, somo
aro ou! of round, somo eccentric, conso-
quently variable in their actions and
reactions. There is more or less dispro-
portion in tho rolative sizes of these com-
mercial wheels and pinions; any or all
of theso imporfections may be so groat
8s to mako a substitution necessary to
kecp tho machinery running, or if, in
-spite of these, tho mill does grind, it is
with such clatter, and wear and toar as
to endanger the stability of the business.

A vory fow men aroe born with a talent
for control—-a native intuition of what
“othor men feel when subordindte, and
how they shouid bo treated so as to get
* their best services and at the samo time
secure their respect and regard. Thoso
not so gifted by inheritance need tho ex-
perience that comes by being themsolves
subordinats, and so feeling in their o".a
persons the effects of those complicated
environments that inovitably attach mu-
tually to the condition of employer and
employce. -There are some who rise
from man to master that profit by such
experiento, and learn how to rule justly
and mezcifully; others, not so wise, practi-
oally il.ustrate the fable of the ¢ beggar
on horsecback.” Tho love of power in
somo form is mdigonous in the lLuman
-constitution, and the phases it assumes
are infinite—the master worries tho man,
the man worries the wife, the wife worries
the cluldren, the children worrics the dog,
the dog worries tho cat, the cat worrics
tho mouse, and so on till the power to
worry is lost in the dim perspectivo of
sontiont existences. Supromacy—or the
position {o control, cecms to beget in the
possessora longing to use the power—
a dosiro to compel tho recognition of
superiority when it is not voluntarily
bestowed,

Axistoorats ‘are not alwaya “noble—-

men,” as often they aro quite the revexse.
Tho aristocratio fecling comes. oftener
from tho possossion of wealth, than: from
tho noblo qualitios of tho rann, My first
employor was of this clags, not that ke
was rich, but bocauso ho.was tho head of
a good establishment all the subordinates
were oxpectod to show him deforenco,
He and I soou came into collision; ag I
passed him in the m~rning going through
tho storg to xromove my, coat and hat pro-
paratory to worlk, my * good morning"
snlutation was not made with'bared heid-
aud bat under my arm. I -was spoken
to on tho subjeot, aud informed that as
an omployee it was my duty to rowove
my hatin his presence, and ‘thus show
proper rospect to him as. preprictor of
the establishment ; that our relative posi-
tions made if. eminently fit .and proper
for mo to do so, and that horeaftor it
would be expected, oto. I was touched
—but not with humility, I knew and felt
that as mon I was quite his oqual, and
vanity whispered, vastly his -superior
mentally. I politely 'iild: him (hat in
hand) that to -salute him as one gen-

tleman would grect another, was all that

hie could olaim of me. As émployer, he
hud no more claim to my deference thén
I had ‘o his; his bueindds was. as much-
dependent on me (or some other watoh-
maker) as mme was on him, I-could as
easily find another employer as heé could
an employes, and . his olaim for worship-
ful obeisanco was no beiter. than riine,
orin more modern phraso the relation of
labor to oapital; was the same as-capital
to labor, mutually interchangeable. From
that time we got on amicably—he was
wise enough to ses-and comprehond the
relation, and govemed himself acoord-
ingly.

Little men (mentally) aré usually the

‘worst masters; their small moednnesses

are-asirritating as nottles ; no one prick

or stab is of sufficient sizo to:be tangible

~—too smalldo beresented, but the malti:
tude of these irritates beyond measure.
Not alone: are words used o crush and
humiliato an- employes—Ilooks; actions,
manners, are quite as potent to sour-what
might otherwise be sweet and pleasant
business rolations. Do ‘this,” are not
unpleasant words in themselves, and
msy bo g0 said as to convey no sense of
ocommand; and yet they may be so ubter-
ed as to piorce the very marrow of a
sensitive employee. This subject, like|
all others hastwo sides. Underlings are
often {antalizing - vexatious — pesky——

but aro thoy mado less so by being
trampled upon? - May they not have
beon made -80: by tyranniol, dictatorial
mastors? Will:tho:samo treatineat:that
mado their bad wanvers meud them ?
Ho must indeodbo brutal man whoican-
not ‘be better managod by ‘roasonable,
gontlemanly, syinpathetic treatment,than
by:a-# countor irritant” -mothod.

The bond that nocessurily links to-
gether for.a timo the omployer and em-
ployeo should not Lo: an infloxible xod,
but & gontly drawing élastic band of mu.-
tual benofit, & link:that -will allow free-
dom.of motion at either end within cor-
tain:limits, and so -provont the.jerks and
punches that must:result from.a rigid
tio. If anything approaching this de-
sirable. condition is to. bo attained to, it
will: be by such mutual concossions as
men and. women must mako to ensuro
conjugal happiness when they voluniar-
ily assume the relation of husband and
wife—and so o smiling, happy business
famiiy can only be found where labor and
onpital are lovingly married.

Qur.own oraft, probably, suffer aslittle
a8 any from this cause; but whon even
that littlo can bo easily avoided, and at
no cost except a trifle of self-control, and
with & gain of good feeling.and good ser-
vice, it scems desirable that both parties
to this condition of things, should con-
tribute as much at least, as an earnest
endeavor to make the relations as- har-
monious as possible between master and
man.—*Jewellers* Journal,”
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BUSINESS. DIFFIOULTIES,

The average merchant's life is a hard
one, popular belief to the contrary not-
withstanding. The fascination which it
geems to poisess for the unpmotised the
‘giotwth of commeérce, the cheu.pness of
crédit in late yéars, and’ tho ¢ openings
which seemed to” offer i i ne\v cotintries,
all:helped- to- uicrease the. proporhon of
‘merchants, so called, Wwho sece in store-
‘kecping an occupation s:mple, light and
gentéol. How grevxously many of these
‘have been undeceived as to its simplicity
ana comfort, the sad array of mercnntlle
‘wrecks whioh, in this country as inall
others, strows ‘the shores of the stream
Joar by year, too plainly tells, ' The re-
spectability of ‘the occupatxon 18 mnot
denied; nnless by a nartow-minded born
aristocrat. Tho mistake people makois
in fanidying-that tie business of & con-
‘seieations -mechasic or-fatmer, that zs,
of darhonest man who makes goods or




