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virtnally to the breaking pomt; things which if al
did them would mean that the exchange « mld not
live. That a few do them means that an unfain
advantage in spirit 1s being taken, and if the exchange
i to live these things will have to be corrected

‘But the point { 'hat when premium meom
is being maintained and mtere ted the stre f temp
tation iy light When everybody
imately what he want ]
temptation, but when income 1

TROUBLOUS TIMES AHEAD FOR
FIRE UNDERWRITERS.

A remarkable address delivered” by Mr. Frank
Lock, United States manager of the Atlas Assurance
Company, and a fire underwnter with an intema
tional reputation, on his retirement from the presi

¢ not

dency of the New York Fire Insurance Rxc e

has excited widespreas attention. “We hay it 1 '
cited pread ; ¢ in | pound to continue to shrink the situation develops
everything m human nature that can take an advan

tage, fair or unfair
A Farnine MARKET

“ And that is the | { 1 have f1
you. You have a falling market Your ineoanes,
speaking broadly, will go ofl While it is recognized
that superior intelligence, superior  €ncrgy and un
ceasing industry, entitle some to gamn @ legitimate
advantage, it is a bad time to employ any method
to maintain income that are not based upon superior
energy, superior industry and superior intelligence

“Now, | may have <aid too much, or, having said
so much, I may not have said enough. | did not
know exactly what I was going to say, but 1 did feel
that from the peculiar  position that the president
l?\'('\\“i\‘\ of |H~hh' m iglht, H\A‘ |H|‘l‘|1~ ls0 from the
‘n-\il\nn of one who look bevond New York, it w uld
not be out of place to 1ssuc a word of warmuyg,
coupled with the sincere conviction that there is no

front of us,” he said, “a falling market, and the con
dition is not limited to New York. The underwriters

have before them, | think, a period when th il

have to trim sail and sit tight, hold on firn
der and go through rough water That 1
New York alone, but of the United States—may be
of the world.” And with these conditions imminent
he warned the underwriters present of po ihle
dangers in their own ranks—that the situation was
likely to become such as to develop everything in
human nature that can take an advantage, fair ot
unfair.

In part, Mr. Lock also said:—

“It is with a sense of responsibility that [ remind
you that every on¢ should look to his own house to
sce if it is in proper order, and, if not, should put
it in proper order.

“Now, all that we do n the exchange is either s hat
is perfectly right and proper 1o do or it is what 18
allowable to be done, but not expedient and thercfore
unwise, or it is of a third class allow able under the
technical letter, but wholly unwise and unallowable
under the spirit of the agreement, and certain, if done
by all, to bring down the exchange.

reason why this exchange should not serve oul bus!
ness indefinitely and for an unlimited period ot time,
if we will only be ordinarily patient and observant
of each other’s rights and keep a little within the
spirit as well as the letter o out agreement

] sincerely hope that we may all of us agree that

this is not unreasonable, and that if there are any
INTERNAL, NOT EXTERNAL DaANGE among us who are not acting upon these lines they
will take this as a word to the Wi | ke thei

“1§ such things are done and the responsibility is
on me to call attention to this, for 1 fear such things
are done—I1 want to suggest that any temporary gain,
however important that gain may be, which by 1ts
results threatens the existence of the whole xchange,
cannot be to the true interest of any member, and
may be the most dangerous course for all me
ow, I am aware that I am treading on \ery
delicate ground in what I am saying. We have had
in the last two or three years the supervision and in
tervention of the Insurance Department, and some

course conform 1o i,

While Mr. Lock’s ren ks refer particularly to
conditions in New York and the United State they
have been read with much interest by experi ed

underwriters in Canada, Wik t 1 neasut

they may be taken as app

NEW HAIL INSURANCE LEGISLATION.

times it has looked as if there might be conflicting By amendments to i nsurance Act ntr luced
interests that would be hard to harmonize ; but into the House of Commion t () \ Hon, W
because of mutual forbearance, and the wis¢ and | T. White, Canadian compank doing a hail busing
diplummic services of your manager, I think your | are required to set a il year 1 total { t
relations with the Insurance Department may be | realized from the busine 1 "

called at the present time, all things considered, | o per cent. of the total 1 D \ f cat

eminently satisfactory. [ see no special difficulty | and shall continue the same practise hencefor d
there unless we make «'liﬂ'wuhy for ourselves. The | that the surplus fund in any ¥¢ | ‘ 0
danger the exchange ha% is internal, not external per cent. of the premiu ved du pre
Tuincs Must BE CORRECTED ceding year
& In regard to foreig v hail
Most of these that 1 see here are youn men : . b ; AN 1 s . 1
" . . insurance, a requirement 15 THAH of assets in Canada
I'hey have not lived through periods of chaos and n @ scale so that a nt. 1 i 1 net
1 on a scale so that a 30 . mal n
stress and distress as some of the rest of us have. ‘ - 1 for | irat tl
They ‘ 11 2 I TR v 3 plumll‘m received 1 1sura he pre
hey hardly conceive the possibility of such con- | ceding year is kept
.t ” " ’ g yei s Kept
ditions. There is no reason why there should be i ’
such conditions, but there are things done that ought —
not to be done. There are things done which can Recent shipment | to N¢
only be done by straiming the rules and the agreement York are reported ! 0,000




