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foremnan who generally maniages ta gel his work on lime
lcbas two boards, une a6x~2o inches, the othier I2l

incIts. On the larger board arc 31 hooks, one for each
day of the month on01 th Snîller One are 20, One for caclî
liali-hour of the wvorking day.

Wlicin a job cornes in lie inakus bis cstirnate of the
ligne liccessalry to complet&! aî, rnakiag, oi course, a liberil
allowance for unicrgencies Then a cardboard slip is made
out, giving Itanie of job, day and hour wanted, timne neces-
sary for it, and the Itour proofs are to bu showi. These
slips arc placed on the hooks on the monthly board and the
jobs in a large copy basket.

Thus, if a job) wcre ruccived on Tuesday, the 27th illsi.,
tu bc donc on Friday, tie 3oîb inst., ai 3.30, and the fore.
mtan tstimatud it wvould take 15 hours ta camplute i lie puts
th: slip on tht: peg datud tie 29)t1 inst. When Thursday,
tie ,gth conits, the slips of ail jobs ta bc started that day
arc put on the half-hour board. 'l'le job recuived on
Tutsday %vould bu laccd on tht: book marked 7.30 a.m.,
thus allowing two hours mart: ihan the netcess-ary 15 t0 hiave
il done by Friday at 3.30 1p m. Of course, il on WVednesdaï
afternoon, or soonier, an opportunity was found ta start or
the "Job, ibis %vould bu donc. Tlîe aim ai lte foreman is ta

always bc unough alicad that rush jobs may bc takeun wîth-
out interféring with te guting out of promnised work. fly
a close watch on thusc unie slips lie knows with consîder-
able accuracy, just wlhere be stands, and knaws what lit
cao saiely promise: and wliat lie cannaI.

Thîis systen will bc found as advisable and useful iii
the srnallest job room as5 it as in the largest, t:specially
during any busy scason.
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The past ive years have %vitessed sucli an amprave.
ment in the artistic as weIl as the practicai value ai
the catalogues printed in the best printing liauses in
Canada, that thte change might almnost be styled a
revolution.

Trhe result has becri ta make rranufacturers of
Iigb.grade gaods recognize that as gaod work can bc
secured a: honme, if the price is paid, as cao be gatten
in any outsidc pnting centtre, and consequently
much work which a fcw ycars aga %vas daone in the
United States is îîow donc at home.

The causes af ibis iniprovcrncnt have been
several. Canadian printcrs have faund out ibat there
are at tbeir disposai ail the essential facilitics for
the higlicst grade ai wark ; thai thty cao do the best
work if thcy cao gelt he price, and ihat manufacturers
are iilliag 10 pay the price if the work is up ta the
standard they require. The recognition ai these facts
bias increased bath the ambition and the confidence
of the Canadian primter.

*rhaugh in cvery respect the catalogue ai to-ay
as nîucb superiar to tuai ai a fcw Vcars ago, te
1principai improvement bas beco in the illustrating.
Marc afi h is noiv donc, and what is donc is mare
liractical bccausc il is beiter enlgraved. The shrcqrd.
est manufaurcr has Icarned thai il pays laina ta
flot anly niake irst-class gaods, but also ta describe
thcm in catalogues that do justice ta them bath in
te niatter ai decription andi illustration.

Noi long ago lie dernurreti il lIte expeacse of a
rcaily irst-ciass engraving of bis warcs, but expericoce
bas taught Iîim that tc best returns are oniy Ia bc
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