THE EXECUTIVE AND GOVERNI NG BODIES
OF
ITHE LAST POST FUND,OF CANADA

The Last Post Imperial Naval & Militapy Contingency Fund was
founded ag a Ppovineial Organigzation in Montreal in Apw»il I909,Incorporated
mder the Quebec Provincial Charities Amt in June of the same year,given
srecial powers under Article 4884 of the Quebec Provineizl Anatomy Act in
Juns I9I0,and re-organized and Incorporated under the Dominion Comp=nies
Aet in June I931. In I922 it was recognized by the Federal Govern—
ment through & small grant applicsble to each snd every Province,condi-

tional upon the dominion-wide expamsion and operation of the Fund's fune-
tions,and in the latter part of 1925 it was recoznized by the City of its

inception by the granting of a measure of agsistance locally. These lat-
ter marks of recognition were not obtained without years of gtrenuous ef-
fort and indisputable evkdence of the utslity of the Fund's purpose,and
they by no mesng put the organigation beyond the need of public finaneial
support. 4

A Organization like a building must have 2 solid fowndation to
make 1t secure for the future,and as the Society depends in the main on
public support for its finances,it was the aim of its founders to create
public confidence in its governing bodies,by the appointment of 0fficers
whose socisl position and standing in the commumity would be = guarantee
of integrity,and to that end at the very outset, three gentlemen in the
pergons of :~ Rev. (Col.) J.M, Almond C.B.E.,0.M.C, - Captain J.T. Walgh
R.N.R, = snd Brig-Gen. Lawrence Buchan G.0,0, Mil., Dist. No. 4. were ap-
pointed as permanent Charter Trustees,with supreme power by a majority
vote of their own number to "veto any rinance o legiglation considered
by them detrimental to the objects for whish the Corporation exists". As
already stated,these centlemen were =ppointed in permanency, their positions
only becoming vacant through regsignation or de2th,thus serving to perpet-
uate the original policy of the society,inspire public confidence,and act
as a Supreme Board of Appesl in case of necessity.

There wes also under the PBrovincial era ,sn Executive Committee of
15 elected annuallly from the membership for the administration of the
Fund's affairs,the Executive Officers of which were also slected by the
Members. X

Under the national re-organizstion in I92I the Charter Trustees
retained their original powers and fimetions with the additiona2l power to
appoint local Trustees and grant Sub-Chapter 8 to the respective Provinces
of the Dominion.

Our Dominion Charter having been granted under the laws of the
Dominion Compsnies Act of Canada,the members of the Fund are equivalent
to Shareholders in a Company,and have the right only to eleset the Diree-
tore (IS5 in mumber ) which Directors eleet their own Executive Officers smd
Congtitute the various Governing bodies of the Society.

The CGoverning Bodies at Headquarters in the City of Montreal,are
actually four in number,though in reality and composition omly two,vig:~

I. The Dominion Cownecil,amd Trustess
2. The Dominion Executive-Quebee Provineisl,Headquarters

The fowmer is for the purpose of dealing with zll matters of
major importance and legislation affecting the national-wide scope of the
Fund,and except for the annual meeting(which is held simultanecusly with
the Headquarters Executive ) the Council is only convened when business re—
qUiTES 17,MdA 9% $he call of the aent. The latters functions
are to deal with routine work of DOTH vhe Dosinten and Quebec Provin-ial
Enndguamiemen aduinistration,and meets regularly onee & month,its personel
being camposed of the IS5 Directors elected at Headguarters irrespective of
whether they are members of the Dominion Couneil also or not. The com-
position of the personel of the Dominion Cowncil,is eight elected from the
Province of Quebeec,and one from each of the other respective Provinces,ex-

cept Nova Seotia and Prince Edward Iglagld who elect one Jjointly between
them,thus the Council in numbers are fifteen,
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