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20.—Wool prices remun ﬂrm and
The demand from deal-
put manufacturers took good
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noted

goods markets tends towards

the season progresses, and
pur-'|
the quotations are sulyjec!{
state of affairs |

on all lines. Nearly all
and this

-ade to a considerable de

wool on the
extremely high price de-
ends to create greater conser-
It i§ stated that prices
pound had in some instances Dbeen

It lﬂll FW practically th:
when Jheohr hived out to Laba

over-reaching Laban.
‘the Golden - ‘Rule becomes the universal law of con

i it were studied/from the point of view of intelli
mt selfishness !

are born free and equal.

in order that he may live, and the other
perous that he can profitably employ help.

80

Ll
‘many of the old objectionable features. No

they are born into a world of organized

situation as it exists.

hired men they are able to get are lazy und ineffi-
clent, and hired men have complained that their
employers are greedy .and merciless taskmaste I's. \o

good purpose would be served by quoting the lnltol
invectives they have heaped on one another,

readers curious in phrases of objurgation might find

them interesting. To say of one's emplover that he

(ended t0 unsettle the tr ;is “mean onuugh to skin a louse for the suke of its
4 | hide and tallow.” or of a hired man that he “doesn't
% goods manuficiurers have not as yet. open- ‘ know enough to paddle guts to a bear” does not
CW lines, and it is quite likely “that the °°°"h | help to solve the problem, though 1 have known both
B B¢ dffercd at value. or these gems of rhetoric to be used in the intermin-

adnce hes occurred in worsted ‘nnd “‘m"“f‘" able discus$ion.  Since some men must sell their ser-
bag and on certain numbers Quotagrms‘ are BC.| (ices and others must employ help we must try to

fd higher than ten days ago. On sizes and | g.q come way of making the arrangement as bene-
flies in greatest demand spinners do not guar- | g0 4o poth parties as possible.

g prices over night, and in a great many in- o & §
nces salesmen are instructed to submit offers to ) »
¢ mill rather than to accept orders without con- Hired men complain that they have to work un-

demand is at a minimum.
between dealers in the New York market,
fadvance is usually obtained from dealers to bre::- |
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Tmans,

JUTE FLAT IN LONDON.

their principals.

THE HOP MARKET

oy

1913: Nominal; old, olds 7
1914—35 to 3§.

Pacifics, 1914—DPrime to choice 13 to 15; medium to
Ire 12 to 13.
ABohemian,

1913: 9
1914—36 to 40.

\’ew YorX, February

Jays that jute is flat and fully 10s per ton lower on
decline in the Calcutta market.
parks February-March shipment,
cond February-March £18
Local market is quiet, February -

THE HIDE MARKET

New York, February

fnew developments in the market for dry hides |"
The inquiry from tanners was reported
light, but the tone continued very firm;
intain Bogotas were maintained at 32% cents,
et and dry salted hides were
@ unchanged. The City P
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Good first native

reasonably long hours and that the food provided is
often poor and insufficient in quantity I am con-
vinced that in many cases these accusations are true
There are farmers who believe in keeping everyone on
the jump every waking hour.
l‘ man to put in a full day in the fields and do chores
They never seem to
realize that the hired man has not the same interest

in the morning and at night.

in the work that they have for he gets none of the
profits and they cannot understand that he is entitled
to some hours of idleness and rest. I am glad to lm‘
have adopted the
ten hour a day system of working have found that
31( pays because when they and their
not overworked they can do more and
JMen who are rushed all the
time and consequently doing
and carelessly.
impossible to keep to rigid hours—when crops are lm-f’
ing brought before a storm,—for instance—hut |
when extra hours are put in they soould be allowed
for.

able to report that farmers who
employes .1ro|
better work. |
time are tired all tho;
their work wastefully
Of course there are times when it is

in

Similarly there are stormy days wihen the hired |
lman cannot work, and: his employer suffers loss, "Ulv]’
this should also receive consideration. There
and employe show
consideration for one another and their relations
wholly satisfactory to both.

dli‘
many cases where employer duv,
are ‘
3ut where the mn]»lu_\’m"
Jis trying to get the last ounce of work out of lns;
| hired man and the hired man is trying to get out of |
as much as possible, the result is a cat and dog exist-
ence that is hurtful to everyone cuscerned.

.

s .

As it is the emplover who is to derive the profits

from whatever work is done, it seems to me that he

tion. If he looks into the matter he will find that if
a man is worth hiring he is worth treating so that he

will give his best services. The most willing man
alive will rebel if he is constantly driven and compelled |
to do more work than he is being paid for. Also a
man who is contented will give better service than
from being constantly
An

work well done is usually

one who is angry and unrea- |

sonably bullied. occasional word of praise for
But
above all it pays to give good food and plenty of it

A man cannot work on insufficient food any more than

a good investment.

an engine can work without fuel. Hired men have
written to me that they are expected to do the heavy

labor of harvest on bread and apple sauce. Is it any

wonder that they get exhausted and incapable of do- |
ing proper work. I remember a farmer who em- |
ployed many hired men and worked them harder lhnn1
any man in the community, but he could always g {
men to work for him season after season for he paid |
good wages and provided the of food. His
table was always heaped with substantial food and|
they were welcome to. all they wanted. But they
had to work or he would not havg them around, and
they were all willing to work. He was the first man
of whom I heard it said that he always liked to see it
rain on nights and Sundays so that hired men could
get a rest.

best

There is another point that employers would do
well to consider. You cannot hire a cheap man and
expect him to do the same work'as a man whose |
services command double the wages. Men who have |
tried both the cheap men and the high-priced ha\e[
assured me that the competent men to whom they

and wna over-m::hed and’ ﬂun squared matters by
It can nw be solved until

+ duet but some of its worst nm could be improved

The most, frrifating feature is
that one man must be a ten'ut and another master—
a flat uontndlctiun of the popuh? assertion that men
‘Whatever bargain is made
is not made: between equala because one party to the
€ontract is S0 situated that He must sell his services
pros-
Hired |
service is a survival of the old form of enforced
nla.very and even in the best circumstances retains
man
would work for another if he could help himself, but
most men are eager to profit by -emploving others. |
One class of men must seek employment hecause
selfishness
and until that evil is remedied in some far off millen-
fum our wisest course seems 0 be to deal with Lhc\

though |

They expect the hired |

'STEEL AND RADIATION WILL

e
n

SIR H. M. PELLATT,

ceived a Government order for 50,000 shells.

President, Steel and Radiation Co., which has res

TORONTO  CATILE PRIGES HAVE

and Buyers Will Not Come in Until Prices
Go Over Lower Than They Are

TAKEN R SERIDUS SLIJMPI

b

nofthwest,

at Present,
| Torunto, February 20. ~—There are o ent many |
causes attributed to the present siump in the price ut‘
Torontn cattle. hut foremost among is the fact that
| this city is this year feeling the efiect of Lent, At
one time it was Montreal enly that wus off in this'

way. \bhatoir men state that there is a1 lot of meat
in reserve here and there is' no need for cattle at
I the present time, but they will buy when prices go
l'down to levels even lower (hm; they are at present. |

L oappears that the demand for meat outside the
city has fallen off There is not ncarly so much
meat being shipped to the lumber camps and what
the military camps are taking is larzely the canned |
meat The irade has been lhmlml' ouitside of that,
the meat demand nolt being nearly what it is ordin-
arily.

Another reazon advanced for the slump in prices
is the fact that farmers are sending in their stock
too early They are getting high prices for their

n and feel that it is just as well to do that now

as to feed it to the cattle. ,Feed is very dear at pre

sent and many farmers consider it would
| feed the

| of the stock arriving
|

not pay
cattle on that account.
the market is

Consequently a lo

3 at “unfinished.”

to

t

The closing of the United States markets again is
| another reason for the falling of’f in business at the
| Stock Yards.

‘ Buyers and sellers at the market yesterday were jn-

clined to take a rather gloomy view of the

IRREULARITY PREVAILED IN THE
AMERICAN COMMODITY MARKETS

situation,

$ to Dun's Review from brqnth omc.
Dun & Company in leading trade centres of
inion of Canada, repor!'(bit while u:lual-nm-
pmmmt 18 not very noucmhkf. there lis 'a decid-

in confidence,
‘inde is mow anticipated.
the
changtng for the better
are very conservative in their pperations.’
- MONTREAL.—Dry
in £004 orders, and the
very satisfactory volume
fotwear is rather
fand bides show
are being made of
dréss  goods, but this expected. to be offset by in-
creased consumption of cottons,

factories being kept
Many farmers have written to me saying that the | The Lenten Season is This Year Effecting the Market ol

ERMENT IN @iﬂ
| TRADE oh-cAmmA aoﬂcw

—————— -

and a:@lr-eprlnw and sum-
JInthe furl weést and
seems: to be ' gradually
thonghimerchants generally

situation

zoods tevellers are sending
call for' staple groveries is of
The domestic demand for
but léather remains firm
advancing -tendency. Predictions
shortage of woollen

quiet,
an

4 coming Boston, February  20.-slowly,

the moment

but
surely, business contibues to improve,
there is a very natural feeling of hesi-

a Natural Feelmg
if Hwhncy Until It Can Be
‘Seen What Will Develope

Looking on Canservative Side, Steel Business Risen
From Extreme Low Point of Several Months
Ago~Improvemant . in Cotton.

(Exclusive Leased Wire to The Journal of Commerce.)

the less

although

none
for

QUEBEC.~Wholesale business is In | faér volume, tancy until it is'seen what is to develop, if anything,
and consideraBle nctivity in all lines is looked forow- Out of the German “blockade” of England, 1t seems
{Ing to large jorders for war materials being placed imprabable that thig-wlil ultimately prove, so far as
:wi!h local nu'nu{nr:..,m;, jwe are concerned--anything more than one of the
: TORONTO~Contidence in. the future appears to Perplexing diplomatic questions  with which the
ibe returning, and o spring and summer business United States must.wrestle during this world war
{is now gemerpdly antiopated.  There is a moderate, VMt such exigencies naturally make for caution in
though steady, volume of orders being placed in most (e business world. .
fijen, andie belier fecling s stimulated by many| Put, 10oking. on the constructive side, the steel
on orders for military pe- PUSiness has picked up somewhal from the extremo
| quirements apd the coceptionally favorable agricul- | /0w point touched several mionths ago.  There hns
| tural outlook: also been distinet fmprovement in the cotton situa-
| WINNIPEG—While tusincss in most lines 1s some. I"“" !
| what below the aver I more confident feeling s The rise to above § cents In the price of this sta-
apparently dévelopinz, the latter belng refleeted {n M€ has naturally been of erormons benefit to  the
the better employment of labor and the iner asing  South, while here in New England the mills aro more
feall for staple merclindiz Sentiment is also fg-  Active, particularly those which were  fortunate
vorably affected 1y mure normal financial conditions ¢NUEh to make ~u|-~|,mn|l purchuses of the raw -
(and incréasing activity 1, real estatc terial at the low pric
CALGARY-A modeiite demand for staplos “”“l There is also u slight betterment in the shoe busls
| general expectations a4 expansion in the moye- | "8S. although the increased activivy 18 far from be-
ment with the advent of <uring., g general, and there are few manufacturers who
REGINA.-— Busine well maintamed. volume have the temerity to prediet anything like a booam
[and the outlook for th coming season is thoneht to ' the near future. 1t is, however, a well kfown fact
be steadily improvi that stoeks in the hands of jobbers and retall are
SASKATOON Conditiony show little change, de. @t @ VEry 10w point, so that wlen ihe chan doey
mand for most commuditios being still ther quier, MY U undoubtedly will be a substantlal one.
but prospects arc favualle and spring business o] 11 e metal lines, particularly copper and spel®
expected to be well up (0 (he average {ter. conditions are encouraging. In the former, the
EDMONTON. — Trule 5 fair, but business ix gen. | 90Mestic demand is stll disappointing, but thix s
erally quiet foffset in part by the forelgn demand, pactieularly
VANCOUVER. “Gieneril husiness, considering con- | T Russia, which of late hasg been an fraportant
ditions. is regavded ax satistactory. and in most lHnes | YO
a more hopeful fecling is developing. Domestic purchases for war purpoges-—cartridges,
Gross earnings of il Canadian railvoads reporting | " A€ Jarge and show no prescntesign of dimine
to date for the fist week in February show a de- | PNiN&
crease of 16.0 per cent, as compared with the same | | TO4UCCrs, apparent'y, have sufficient contidence
Weriad. @ vear g In the stabllity of the present noarket to give oiiers
Commercial failures in the Dommion of Canada for a slightly increased productfon In the
this weck numbered 66, ns against 64 8t Waek: and llvrjxl-rnlnlp law ”r, supply and demand is responsible
69 the corresponding week last year. for the present high record price
: The result is that the United Siates producers are
[ reaping a rich harvest. A broad view of the dituae
BUYING RELATIVELY HEAVIER ton, never forgetting the “wat™ prices which ape
IN COUNTRY THAN IN CITIES. Veing received for wheut mnes fall o hnpress one
New York, Felmary 20.—Bradstreets reports thae | (0 the feeling that Detier inge are ahead of us
trade in Canada hus changed for the hettor. Travel. |0 ® Pusiness way.
ling men ave doing quite well and in the country | —
districts buying is relatively heavier f{han in the Tretheway Silver Cobalt_Mine, Limited holding
cities. i its ammual meeting in Toronto to-day,
Collections in the Iast are up to expectations, prob- | -
| ably in excess of those of last week, but in the North- J of one per cent. from last weck, and of 15.8 per cent.
west payments are unsatisfucton from the like week last yonr
Industrial operations, except where stimulated h_\'; Business fallures for the weel terminating with
war orders, continues slow, éTlmrwlm last number 76, which compares with 54
Jank clenrings at 16 cities for 1he week ending with | last  week and 46 in the corre sponding  week last
Thursd« wregate $122,262,000, 4 diop of five-tenths  year.

New York, February 20—Prices this week display -
ed considerable irregularity, but except in a few jm-
portant markets, the trend was generally upward. The |
| alteration in the 320 quotations received hy I)un'sl
Review numbered 78, of which 50 were advances and
28 declines.

A reactionary tendency developed in the zrain mar-

| kets, lower prices being established on wheat, corn,
and rye; some grades of flour being moderatly re-
duced. Oats, however, remained conspicuously firm.

In dairy products there was considerabhle 1|'rw'.:n|.‘«1‘~
ity as such a sharp downward movement in butter

cheese.

Aside from sheep, higher. live

which were slightly

meats and provisions were decidedly weak, quotations
on about all articles showing substantial recession,
The easier tendency in hides which appeared last

week seemed to be somewhat more noticenbis

significant alteration occurred, While sentiment in
most varieties of leather was strengthencd by im-
proving conditions in footwear.

While the price situation in most departments of
the iron and steel industry is practically unchanged
the tone of the market is steadily ‘becoming firmer
and moderate advances were named this week or
galvanized steel and iron pipe and galvanized shect
and on wire.goods. The minor metals were ver
strong. spelter advancing to a new hizh record anc
some increase being asked for lead and tir

Wool continued its upward movement. :nd heans
hurlaps, teas and spices were slightly higher. hut cof-

fee. cotton and turpentine were rather ecas

TURN OUT 500 SHELLS PER DAY.

Ont., February 19.—Steel. and
Pellatt, the president, states is now work-
ing on a government order of 50,000 shells. Tle price
secured is the average one on which all orders 1o Can-
adian concerns are based.
Henry adds that special machinery
manufacture of these shells has been in
the West Toronto plant, and that it is expected that
they will be able to turn out in the neighbourhood of
500 shells a day in the near future.”

Toronto. Tladiation

Sir Henry

Sir for

installed

the

had to pay high wages were the cheapest in the end. |
If you insist on having a cheap man vou must expect !
an inferior grade of service. If he gave good service |
he would not be cheap. In this connection I remem- |
ber a story about Richard Mansfield.
actor. He was once annoyed by a poor actor in his"
company who could not speak a line as he wanted il!
spoken. . Waving the actor aside Mansfield took his |
place and uttered the line with all his magnificent
tragic force: |
“Why don’t you speak it like that?” he asked. |
“If I could speak it like that,” was the reply, “I|

tifteen.

For the hired man there l; nothing better to remem-
ber than the wise words of Dogberry: “An two men
ride of a horse, one must ride behind.” A man can-
not expect to hire out and still do just as he pleases.
He must take orders and do willingly and to the best
of his abllity what he is asked to do. The man who
employs him has the right to give orders and must
not be expected to explain at all times just why he
wants work done in a certain way. ~ And it does net

the celebrated |timelooking out forhis own rights without thinking of

of the

farmer
acter from his last employer.
it but
character all right but I got your character too, and
1 am not going to work for you.”

improve an employer's temper (o be telling him all |
the time how much better such work was done “At
Home™ or somewhere else. The man Who is all the
his employer’s rights is seldom worta havihg about the
place. It is when a man is making his bargain that
he should state what he considers his rights and have
to. Bargains between hired and
are usually indefinite and that leads to
The man should state what hours he ex-

them agreed men
employers
trouble

pects to work for the wages he recelves hefore he

i
wouldn't be working for fifteen dollars a week.” takes a job. But in spite of all that may be written ;
The case of many hired men is the same, If ' cr spoken the whole thing depends on the kind of men
they could do the work of men who command forty | who are making the bargain.. Decent hired men can!
dollars a month they would not be working for ten or ' alwavs ong with decent employers, but when one |

s to the ‘contract expects to fake advan=~ i
It

parti

tage of the other there is bound to be friction. i

would also be well if both employer and employe could |
know something about one anothe~ before making’a
There is a good Scotch’ story about the |

bargain.
who refused to hire a man until he got a char~
The man went to get

when he came back he said: T got my

should give the problem the most attentive considers - | contrasting with pronounced strength in ecggs and |

bt no |

L

[

RRRINELLLRLE2 4242420

0 ; 4

Canadian

Mining Journal

Devoted exclusively to Mining, Metallurgy and

-allied” industries in Canada

PUBLISHED TWICE A MONTH, ON THE 1st and 15th

abscription : $200 a Year to amy address in Canada,

addwu elsewhere

1=

TORONTO OFFICE': 44-46 Lomibard Street
MONTREAL ornc& 35-45 St. Ahxander Street

and $3.00 to any




