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own lands, for even in the face of the more favourable
rates offered, and of all manner of persuasion, they

will not relieve the companies of the work of weckly
collections. Compared with ordinary assurance the
liference i the labour occasioned in the collections

may be cstimated from the fact that the averag
the average premium of ordinary policies about £i2

per annim, the collection of which amount would re
wre about 1,500 separate calls from an industriai

a
i p ’

agent. On the subject of weekly collections and the
heavy cxpense occasioned thereby, we are afraid tha

Ar, Rea's conclusion cannot be denied, and they sug
gost some grave reflections. As an abstract proposi
pon it scoms ineredible that millions of working people
i this country elect to pay through the nose for their
msurance when the opportunity of making vastly het
ter terms for themselves may be had for the asking.
It scems cqually incredible as an abstract proposition
that millions of working people in this country find
icimpossible to put aside each week an amount sui
s pay the insurance premium once a month

hoent

mstead of four times in that period, and thus reducs
the number of the collector’s calls from 52 to 12 pe
annu, an enormous saving of wear and tear, labour,

and expense. This habit of laying out money to the

disadvantage instead of the greatest advan
1. however, confined to industrial assurance
There are

areates

ntis o he met with in many directions.
ot people who, for example, purchase theis
2d. an ounce, when

wilhons
tea i cight separate ounces at 1
it get the whole eight ounces together at
Why are these sa

)
thev migl

the rate of one penny per ounce,

crifices thus made by the people who, of all others,
are the least able to make them The habits of a people
are the outcome of their antecedents and environ-

ments and can be materially altered only by the slow
processes of social evolution.  The habits are what
they are hecause the people are what they are.  Sir
[homas Lipton is developing a vast and magnificent
scheme for the supplying of well-cooked good food
of first-rate quality at from 2d. to 4d. per meal, to he
served i attractively-built restaurants,  For a work
ing man to have the opportunity to partake of a hot
meal of rehiable quality, on a commercial and not a
harable basis, within sight of green shrubs and
within hearing of a band of music, for a minimum sum
pence, seems like the realisation of one of Mr
Yet this is what Sir Thomas
Could such

of two
Bellamy's day-dreams.
Lipton confidently promises to achieve.
a revolution be effected in the province of industrial
* We trow not.  Suppose that the Pruden
tial, Retnge, Pearl, British Workman's and other in
dustrianl nndertakings, with all their vast influence and
resonrces were toinvite their millions of polievholders
trcome 1o their offices—with green shrubs and music
acan atiraction, if you like—to pay premiums, wounld
the people accept the invitation, even with the offer
of a groat saving in the cost of assurance  We are
afraid thiat those who would rise to the accasion would
he onlv 4 microscopical minority. Food is a thing
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that demands attention to-day; insurance may he off
till to-morrow.  Man's physical nature proclaims the
need of food; it is his mental and moral nature whici
urge him to insurance.  Hence only when his mental
and moral nature have been trained to respond to'the
call of duty as readily as his physical nature responds

only then will the possibilities of reform in industrial
assurance be equal to the possibilities of reform in the
region into which Sir Thomas Lipton is carrying his

fascinating experiment.  There is, perhaps, some sort
of consolation—a rank economic heresy, very likely

tor the cost of industrial assurance which, under bet
ter social conditions, might he reduced, that consola-
ton s that the expenditure gives  emplovment  to
thousands of other working men as collectors, O
these men, we are glad to see, Mr. Rea writes in terms
ob warm approval. “The outdoor staff,” he savs, “now
engaged in this class of throughout  the
Ningdom comprises men of intelligence and undues-
tonable character,

business

The honest, straightiorward, and
indefatigable manner in - which they perform their
duties s certainly one of the principal factors in the
ciormous results and successes that are achieved in
industrial assurance at the present day.  One cannot
be closely associated with the business, and hear the
constant voice of gratitude from the masses in their
time of trouble without appreciating the vast amount
of good that is ll:lil) In'illg effected llllnlllgll the medi
um of our industrial institutions,” Ny
forget to refer to the important question of lapses, a
subject upon which much has already heen said and
perhaps much remains to be said.

Rea does not

It is common re
mark that industrial assurance companies largely be
nefit by lapses.  Mr. Rea, however, ridicules this
contention :

“The serious rate of lapsing oceurs,” he observes,
“in the early period of assurance, when the office ex
penses are at their maximum and there cannot possi
bly have acerued anything in the nature of a profit
o the companies. This is well recognized by all
who are responsible for the conduct of industrial as
strance, and every influence is,brought to bear to pre
vent the discontinuance of any contract; indeed, the
agents have to make good their lapses in account, and
their remuncration is specially regulated by the solid-
ity of their business.  This disposes of the argnment
with respect to ecarly lapsing.  In the case of more
matured assurances, a policyholder is, in most indus
trial companies, entitled to a paid-up surrender-value
policy, which, taking it generally, is equivalent to a
present value of 30 per cent. of the preminms that
have been paid: so that the suggestion of a profit ac
cruing to the companies on the lapses of industrial as-
surance is without foundation ™

At another point in his paper Mr. Rea states that
lie has just made an examination of some 10,000 life
claims as part of an experience falling in the vear
1IRg7, and taken quite by hazard from various parts
of the country. e then goes on to observe :

“The average duration in connection with these

particular cses (we presume the average duration »f
policies that became claims) is found to he 5.71 vears:




