2

POOR DOCUMENT

_ THE EVENING TIMES-STAR, ST. JOHN, N, B, FRIDAY, AUGUST 31,1923

\.PORTER TALKS OF THE BIG ST.

ORI FAIR AN

%'Dmpares the System With
¥ Other Plan—Too Much
Detail for One.

« Manager H. A. Porter t&d a Times
reporter this week that there was room

for vast improvement In tne system by
which the exhibition was organized
‘ ‘and carried out. He had been in other
Pl where the thing was done differ-
efitly and he had seen that St. John
 HaR something to learn. He emphasized
. ‘that he was not casting any reflections
.oni the way the St. John show was
tun ‘but said he could see that, by
tiaking a few changes, matters could
. b greatly expedited. ;
“lAs at present constituted there are
. féurteen’ committees as follows: Agri-
/* cglture and Dairy, Amusements and
Qéncessions, Buildings -and Grounds,
. Cattle and Other Livestock, Fruits and
Plowers, Industrial Exhibits, Magchin-
* éry Hall, Poultry, Publicity, Public
Séfety, Science, Education and Na-
tural Resources, Tickets, Transporta-
jon and Accommodation, and Wom-
’s Work. Each committee has a
chairman and the president is ex-officio
member of all committees.
‘To organize an exhibition as a com-
ynity enterprise, Manager Porter
@jd that in bis opinion, the ideal sys-
tem was one in which the committees
n%\o;l.l as independent bodies to a large
t and were absolutely responsible
for the conduct of their part of the
show. The only persons with whom
they .would have dealings would be
the board of directors who would sit
in judgment on the matter of expendi-
tares only. Each committee would sit
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and decide upon its part of the exhibi-

4

tion and the expense likely to be in-
volved. A budget would be drawn up

and presented at a meeting of the

board of directors. The board would
either pass it as presented or suggest
some changes and then allot to the
committee a, certain sum of money lo
carry on its part of the exhibition.
There would be no need of a man-
ager who would be the head and tail
of everything. Once the committee got
the money tne rest would lie with them
and upon them would rest the respon-
sibility for their part of the show.

The Present System.

At present, with the system in vogue
here, the committees consider them-
selves merely advisory boards instead
of actively functioning integral parts
of the whole system of management.
Too much is left to the manager. Mat-
ters of detail which should ,be settled
by someone else take up the time of
the manager, to the exclusion of much
more important business. For in-
stance, the manager should have noth-
ing to do with the hiring of help. If a
man apply for a job on the grounds he
should never go beyond the superin-
tendent of grounds. If he wish a job
in the cattle sheds he should go to the
superintendent there.

A skeleton organization such as is
outlined here, in which indepéndent
committees to the board of
directors, should be mobile and should
be active up to the time the exhibition
is concluded. Under the present sys-
tem the committees meet and adopt a
certain plan of action. This plan is re-
ported to the board of directors in the
form of a recommendation, more than
anything else a recommendation for
someone else to act upon—a sugges-

tion. To the manager usually falls the
duty of carrying it into execution.

JFrom this it must not be taken that
the committees shirk their duty. Some
of them are very energetic and a great
help to the manager, but too much de-
tail is left to him. Certain matters
fall within the province of a certain
committee, and they should be respon-
sible for the active execution rather
than the passive suggestion. At pres-
ent, if the office boy want a package
of pins, if the stenographer want some
stamps, if a man want a job as special
policeman, if a grounds employe want
an electric bulb, if an exhibitor inquire
where he will put his short horn cattle,
if a special performer listed to appear
fall and suffer injuries which put him
out of the running, if a committee
{member want information, to whom
does he go? To the manager. It is
more than a one-man job. The man-
ager has enough to do, what with cor-
respondence to answer, general over-
sight of the preparations for the show
and the smooth running after it is
started, and the thousand and one
things that crop up continually. It is
a nerve-racking job.

HOLD RUSSIAN
DIAMONDS IN
LOW ESTEEM

Berlin, Aug. 8—(A. P. by Mail)—
Bolshevist Russia has few supporters
among the establishéd diamonddealers
of the world. The flood ef cheap and
defective stones which Soviet officials
have thrown upon the market has in-
terfered with the trade of old estab-
lished houses.

Krestinskiy the Bolshevist ambassa-|
dor in Berlin, is reported to be one of
the chief diamond dealers in Europe-
There are fabulous tales in circulation
as to the great qhiantity of confiscated
stones which he keeps locked up in
the strong boxes of the Russian em-
bassy here.

At Genoa, The Hague and Lausanne
it was currently reported that the Bol-
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shevist delegates financed their ex-
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CORONA C

For Richness of Flavor
and Purity o}f Ingredients

ASK FOR

Dorothy Kingston
- CHOCOLATES

Made in a bright, clean, airy factory, Dorothy
Kingston Chocolates are uniformly good with a
richness of flavor which only wide experience in
ckocolate miaking can produce.

" MADE IN ST. JOHN

While at the Exhibition visit the Dorothy King-
ston display. Main floor, opposite band stand. .

OMPANY LIMITED

St. John, N. B.

you

-

-—be satisfied with a
cheap typewriter, when

can get an

Underwoo

For a Slight Additional Cost.

SPECIFY UNDERWOOD, the winner of all

International Speed Contests, and be assured of —

Speed—A ccuracy—Durability—Service

The machine you will eventually buy.

New Brungwick Typewriter Go, L,

56 PRINCE WILLIAM ST.

St. John, N. B.

penses o ough the sale of confiscated
jewels.

“Russian diamonds” has become a
contemptuous expression in Germany
to define inferior stones. This is be-
cause so many of the jewels whicb
have found their way into the hands
of German dealers from Russian
sources are yellow, imperfect and
badly cut. Size and not quality was
sought by Russians who bought jewels
in the old days, and they had the great
yellow diamonds mounted in fantastic
settings with other stones. R

Consequently many of the Russian
jewels had to be recut and remounted
before they were saleable in western
Europe. They were too oriental and
gorgeous for the quieter tastes of
westerners.

Buyers who paid fancy prices for
Russian diamonds when they first be-
gan pouring into western Europe have
learned a bitter lesson. Stones which
sold for $300 a carat several years ago
are now begging $100 a carat. The
market for yellow and inferior dia-
monds has been glutted.

Announcement

The Imperial Pharmacy, formerly con-
ducted on King Square, has removed to-larger
and more commodious quarters, that the pub-
lic may be better served.

You are cordially invited to visit and in-
spect our new store at

CORNER PRINCESS and CHARLOTTE
STREETS

_All regular and new customers are assured
of the same high quality of service which has
been our motto during 183 years of continu-
ous service.

The Imperial Pharmacy

On the “White Way” leading to the
Exhibition

Glendon H. Allan,
Manager

Squaring the Account.

He was in love with his wife, but
was éareless about money matters. He
started off for a long business trip
promising to send her a check for the
board bill, which he forgot to do. As
hatel bill came due and she tele-
graphed:

“Dear broke. "~ Landlord insistent.
Wire me money.” Her husband an-
swered: “Wait a few days. Am short
myself. Will send you check in a few
days. A thousand kisses.” The wife
was exasperated. She  telegraphed
back: “Never mind money. Gave land-
lord some of the kisses. He seems sat-
isfied.”

DR. WILSON'S DERBY CONDITION POWDERS

" 35c-=-Two Sizes--065c
For Horses, Cattle, Sheep, Pigs and Poultry

| DR, WILSON'S DERBY STOCK FoD
l 25c--Two Sizes--50c

For Horses, Cattle, Sheep, Pigs and Calves

BRAYLEY DRUG CO., LTD.
ST.JOHN,N.B.

Pacific Dairies
: °  Limited

Union Street

After eating a refreshing dish of COUNTRY CLUB
ICE CREAM at the Exhibition, you are cordially invited

to visit our model plant and see for yourself how

COUNTRY CLUB ICE CREAM is made.

Absolute cleanliness, made in the most sanitary dairy in North America, equipped with the
most up-to-date machinery procurable.

AIl our Dairy Products are Scientifically Pasteurized

Our Milk and Cream has a low Bacteria count. Our latest Bacteria test made August 13th
by the Board of Health for bottled milk shows the low count, 8,200 Bacteria per c. c.

Let our driver call on you daily. Milk, Cream, Butter, Country Club Ice Cream.
Main 2624.

WILSON BOX COMPANY

LIMITED
ST. JOHN, N. B.

WOODEN PACKAGES
Of All Kinds

“All the propaganda of the substitute container people
possible will not disturb the conviction that the wood
container is safe, sanitary, protective, and will reach its
destination as it was shipped.”

Overcoats

~ Just Arrived
Save By Buying Now.

Just received the first ship-
ment of Men's Overcoats, in
check backs with leather or
bone buttons.

Another lot with leather
linings. Just the thing to
keep the wind and cold: out.

‘They are of the most up-to-

date styles for Winter wear,
and to Exhibition Shoppers
we will give a special 10 p.c.
discount. '

Men's Overcoats
Check backs with leather

liningss To Exhibition Shop-

pers—

$20.00, $25.00

Men’s Overcoats

Best English Cloths (guar-
anteed.)
To Exhibition Shoppers—

$30.00, $35.00
Men’s Smts

With 2 Pairs of Pants.
Guaranteed Dyes. Eng-
lish Worsteds. '

To Exhibition Shoppers—

$31.50
Men's Suits

To Ex-

In Tweeds, all wool.
hibition Shoppers—

$15.00, $20.00
$22.50, $25.00

’ . L]
Men's Suts
One lot of light shades,
worth from = $25.00 to
$35.00.
To Exhibition Shoppers—

$15.00 to $25.00

‘Men’s Raincoats

Just arrived.” Have ap-
pearance of light fall coats,
but are rubber lined and will
therefore keep out the rain.

Special to Exhibition Shop-

LADIES'
NEW FALL
“COATS

With Fur Collar and Cuffs.

.All the latest styles and new-

est cloths at Special Prices
to Exhibition Shoppers—

$20.00, $25.00
$30.00, $39.00

Ladies’ New Fall

Coats

With Fur Collars.  Special

Prices to Exhibition Shop-
pers—

$15.98, $20.00
$25.00

| Ladies’ New Fall

Coats

With Cloth Collars. To Ex-
hibition Shoppers—

.$12.00, $18.00
| $25.00
Ladies’ New Fall

| Suits

From $25.00 to $39.00.

Less 10 p.c. to Exhibition
Shoppers.

Ladies’ Spring Coats
Reg. prices from $15.00 to
$35.00. To clear from

$8.98 to $21.98
Ladies’ Spring Suits

Reg. prices from $22.00 to
$39.00.

To clear from—

$12.98 to $22.00

Ladies’ Dresses

Of all kinds at special prices
to Exhibition Shoppers.

Every article in. the store
marked in plain figures. Less
10 per cent. to Exhibition

" $15.00

MEET YOUR

Shoppers.
FRIENDS AT

WILCOX'S

OPEN
FRIDAY and
SATURDAY
TILL 10 P.M.

Charlotte
Street

COR. OF UNION,

OPEN TILL
10 P. M.
FRIDAY and
SATURDAY




