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n the January issue, I talked

about how the Trade

Commissioner Service is only
as good as its people. As part of an
ongoing dialogue with you, I want
to fill you in on our work in the
departmental annual planning
process and how it supports our
people and the challenges we face.

Every year we're asked to submit

a business plan for international -
business development. This year,
the Department asked us to identify
strategic objectives rather than our
daily activities.




